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PRINCE2 7th Edition Module 5 Exercises 

The objective of these exercises is NOT to replicate exam 

questions, but rather to test how much you have absorbed from 

the PRINCE2 7th Edition syllabus information within the video 

lessons. 

I strongly recommend that you watch each video at least once, and you may find it 

helpful to skim over video sections for clarification. 

I have deliberately not provided answers as I want to encourage you to go back over 

any video sections that you need to review to obtain the answer. I have included in 

this handbook graphics of each presentation slide used for each video, and you may 

prefer to use those instead of the videos. 

Finding topic areas, you need to review is a powerful way of honing your PRINCE2 

knowledge and gaining a pass in your exams. 

1. Define the difference between PRINCE2 practices and management approaches 

 

2. How do the practices inform the management approaches? 

 

3. Complete the sentence: “Each management approach define the _____________  

_____________   and  _____________ to be applied along with the responsibilities 

for each” 

 

4. From an organizing perspective, what are the FOUR attributes for a successful 

project management team? 

 

5. Complete the sentence: “The purpose of the organizing practice is to define and 

establish the projects ________________________________________________” 

 

6. What are the THREE main stakeholders/project interests in a PRINCE2 project 

management team? 

 

7. State the guidelines with regard for sharing, combinations and limits for how 

these THREE stakeholder roles can be filled 

 

8. State the main objectives of the business, user and supplier roles in a project 

 

9. What is the project boards objectives about accountability and authority? 
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10.  What is it that the project board assures? 

 

11.  Which tolerance does the project board set? 

 

12.  What are the responsibilities of the commissioning layer within PRINCE2? 

 

13.  What are the responsibilities of the directing layer within PRINCE2? 

 

14.  What are the responsibilities of the managing layer within PRINCE2? 

 

15.  What are the responsibilities of the delivering layer within PRINCE2? 

 

16.  What are the project executive´s accountability and responsibilities? 

 

17.  What are the senior user´s accountability and responsibilities? 

 

18. What are the project supplier´s accountability and responsibilities? 

 

19.  Who owns project assurance, and describe the ways it can be implemented 

 

20.  Which roles cannot represent project assurance, and why? 

 

21.  What are the project manager´s accountability and responsibilities? 

 

22.  What are the various ways the team manager role can be implemented, and 

what are the reasons for doing so? 

 

23.  The team manager is responsible for delivering work to the teams. There are 

THREE main responsibilities for this. What are they? 

 

24.  What are the typical activities project support will undertake, and what must it 

be kept separate from? 

 

25.  How is the work breakdown structure used and why is it important to use one? 

 

26.  What are the FIVE steps of organizational design and development? Can you 

explain the purpose of each step? 

 

27.  What is the project ecosystem? 
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28.  What is the organizational ecosystem? 

 

29. What should you include when designing the project ecosystem? 

 

30.  How does PRINCE2 recommend change procedures are managed to the 

project ecosystem? 

 

31.  What are the THREE aspects the project board needs to consider as part of 

transition step? 

 

32.  In which approach document will the delivery model definition be described? 

 

33.  What is the difference between thick and thin delivery models? 

 

34.  Why might the project board use external suppliers for the delivery model 

choice? 

 

35.  What does RACI stand for and what benefits does it give? 

 

36.  If a project forms part of a programme, how will the programmes roles be used 

with a PRINCE2 project? 

 

37.  How might the project management team be modified when multiple 

organizations are being used within a customer-supplier environment? 

 

38.  In an iterative-incremental product development, which role could the product 

owner take? 

 

39.  In an iterative-incremental product development, how could the team manager 

be used? 

 

40.  What does the project executive ensure regarding sustainability? 

 

41.  How does the commercial management approach assist in supporting 

sustainability? 

 

42.   How might change authority be tailored for simple and complex projects? 

 

43.  What is the purpose of the commercial management approach? 
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44.  The organizing practice contributes to PRINCE2 principles across the project 

lifecycle. What are the positive outcomes each provides?  

 

To help think this through, here are the SEVEN principles: 

 

Ensure continued business justification 

Learn from experience 

Define roles, responsibilities, and relationships 

Manage by stages 

Manage by exception 

Focus on products 

Tailor to suit the project 
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Example Scenarios 

 

These are directly from the “Managing Successful projects with PRINCE2 Guide. The 

authors have included them for some of the chapters, so that you can read them to see 

an example of the topic you have been reading. 

I have included all the scenarios in Handbook ONE for your easy reference. 

In THIS case these relate to the Organizing practice Module. In each case these are: 
 
 
 
 

 
------------------------------------------- 

Scenario: role of the team manager and who this might 
be. 
 

Due to the specialist areas involved in the building of a shopping centre, the manager of 
the LouisShopping project has distributed the work by teams, where each team has 
been assigned a team manager reporting directly to the project manager.  
 
The principal electrical building services engineer and the maintenance plumber, both 
from BuildyBrick, have been assigned as team manager for the electricity and plumbing 
teams. 
 

------------------------------------------- 
Scenario: role of the team manager in the self- 
organizing agile team. 
 
The software development team in the Data Knowledge project is an experienced agile 
team that values trust and self-organization.  
 
The team has agreed that the team manager role will be held collectively by the whole 
team. This means that all the areas of the team manager’s responsibility will be the 
responsibilities of the whole team and each individual member of the team.  
 
These areas of responsibility include planning, monitoring and managing progress, 
managing issues and risks, obtaining acceptance, and handover of products.  
 
 
 

Based upon AXELOS® PRINCE2® materials. 

Material is used under license from AXELOS 

Limited. All rights reserved. 



 

 Page | 56  
 

PRINCE2 7th Edition Masterclass 

Projex Academy |PRINCE2 7th Edition handbook5|© david geoffrey litten  

HANDBOOK FIVE 

The team has also appointed one person, the single point of contact for the 
project manager, with whom the project manager will liaise and who will provide the 
project manager with all the information they need.  
 
All the agile team role names will remain the same. These team arrangements have 
been accepted by the project manager as an appropriate tailoring of the PRINCE2 
method at the team level. 
 

------------------------------------------- 
 

Scenario: different team structures at different stages of 
a project 
 

With multiple new products being released by Findef soon, it is paramount that 
adequate team structures are established for the different stages of the project.  
 
Now that the project is at the beginning of stage 3 (detailed design), with early market 
testing for product 1 and DevOps upskilling as key planned activities, new teams will 
need to be formed. 
 
The marketing agency contracted to advise on market testing, as well as the training 
company awarded the training contract for the upskilling of the DevOps team, will now 
have an active role as suppliers.  
 
There will also be representation in the project board through the senior supplier role, 
who is responsible for managing the relationship with suppliers and conducting supplier 
assurance. 
 
A change manager will also be appointed at this stage and is expected to work with the 
project management team to ensure that the change is effectively planned, managed, 
and embedded, in preparation for the soft launch of product 1 to MVP.  
 
As the products progress to full launch and transition to BAU support, representatives 
of operations will start to become more involved with the project. They will work with 
the change manager to enable a smooth transition and effective user adoption. 

------------------------------------------- 
 

Scenario: example of a delivery model 
Since NowByou did not have professional project management capability in-house, a 
makeor-buy decision had to be made on how to deliver the new campaign against 
discrimination. 
 
Due to the limited funding available to NowByou, it relied mostly on donations, and this 
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 Decision was severely constrained by the resources available. 
 
Cost was a major driver to not hire a specialist project management provider such as a 
consulting company. Nonetheless, NowByou understands that professional project 
management is an enabler of successful campaigns and vital to its long-term strategy. 
 
Subsequently, a managerial decision was made to contract a professional project 
manager to set the foundations for good practices at NowByou and whose 
responsibility is also to build the project management capabilities of internal staff.  
 
The other aspects of the project will be delivered internally, except for elements of 
consultation which will be undertaken by a number of voluntary organizations that 
NowByou collaborates with. 
 

------------------------------------------- 
 

Scenario: suppliers attending part of board meeting 

 

The LouisShopping project is approaching a critical stage, where the design of the new 
shopping centre is to be defined and agreed. BuildyBrick, the main contractor, is 
responsible for presenting design options that enable the infrastructure to be consistent 
with the environment.  
 
This is while also offering modern facilities supported by the latest technology. 
 
To allow the project board to ask questions about BuildyBrick’s design proposals and 
receive complete and prompt responses and advice directly from the supplier, who 
retains technical expertise, the project manager has requested a permanent board 
arrangement. 
 
Representatives of BuildyBrick attend the first part of every meeting. This is where a 
status update on design and delivery is presented, whereas the other part of the 
meeting is focused on matters related to the internal business case. 
 

------------------------------------------- 
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Scenario: representation on the project board 
 

Sustainability concerns are not just about the environment but also manifest on how  
organizations manage the impact of their projects on local communities.  
 
Because NowByou is targeting the homeless and refugees as two key groups covered 
by the new campaign, the NGO wants to put their words into action. It has invited two 
local organizations close to its headquarters to be actively involved in the campaign and 
have a seat on the project board with the role of senior user. 
 
These two organizations will help the project team to understand the impact on the 
local community and that their interests are being taken into consideration.  
 
They will also ensure that the decisions being made offer a sustainable outcome that 
could last beyond the campaign. 
 

------------------------------------------- 
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FOUNDATION QUESTIONS 
 
1. Which statement about the 'define roles, responsibilities and relationships' principle is 
CORRECT? 
 
A. The project management team should consist exclusively of internal Stakeholders 
 
B. An organization's day-to-day management structures are likely to be suited to control 
the project work 
 
C. The project board should exclude external supplier representatives 
 
D. Suppliers are stakeholders that can be external to the business 

2. Which statement describes how the principles support effective project 
management? 
 
A. They allow the project team to decide how the method should be applied on the 
project 
 
B. They take into account industry-specific models as PRINCE2 is generic 
 
C. They rely on a common vocabulary that should be applied as defined in PRINCE2 
 
D. They should be applied in the same way across projects within an Organization 
 
 
3. Which activity should be managed carefully as part of 'leading across organizational 
boundaries', because it is likely to be performed by people outside the project team? 
 
A. Securing funding from the business layer for the business case 
 
B. Integrating new products into each impacted area of the business 
 
C. Gaining commitment for the realization of benefits post-project 
 
D. Delivering the products to the agreed quality specifications 
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4. A new team member has just joined the project team and will be going on a site visit. 
In which step of the organizational design and development technique should this 
occur? 
  
A. Develop the project ecosystem 
B. Understand the organizational ecosystem 
C. Design the project ecosystem 
D. Manage the ongoing changes to the project ecosystem 
 

5. Which principle is being applied by the 'organizing' practice when the project 
executive ensures that decisions align to changing business needs? 
 
A. Focus on products 
B. Ensure continued business justification 
C. Learn from experience 
D. Manage by exception 

6. According to the guidance for effective organizing, how should the commissioning 
party contribute to a project when it is started? 
 
A. By identifying the project executive in the project mandate 
 
B. By setting sustainability targets on a stage-by-stage basis 
 
C. By authorizing any breach of a project level tolerance that arises 
 
D. By being responsible for the overall management of the project 

 
7. Which principle is being applied by the ‘organizing’ practice when actioning this 
feedback? 
 
A. Learn from experience 

 
B. Define roles, responsibilities, and relationships 
 
C. Manage by stages 
 
D. Tailor to suit the project 
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8. Which management product should specify individual accountability for sustainability 
targets? 
 
A. Role descriptions 
B. Project management team structure 
C. Product description 
D. Business case 

 
9. What is defined as having the authority to direct the project within the remit set by the 
business?  
 
A. Project manager 
B. Project executive 
C. Project management team 
D. Project board 

 
10. How should the senior user fulfil their responsibility for continued realization of 
benefits post project? 
 
A. By representing the work needed in a hierarchy to help organize the project 
 
B. By ensuring commitment from people in the user community to adopting the new  
products 
 
C. By defining how to assure the continued justification of the project 
 
D. By ensuring the technical integrity of the project products delivered to the users 

 
 
11. A new team member has just joined the project team and will be going on a site 
visit. In which step of the organizational design and development technique should this 
occur? 
 
A. Develop the project ecosystem 
B. Understand the organizational ecosystem 
C. Design the project ecosystem 
D. Manage the ongoing changes to the project ecosystem 
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FOUNDATION ANSWERS 
 

1. Which statement about the 'define roles, responsibilities and relationships' principle is 
CORRECT? 
 
A. The project management team should consist exclusively of internal Stakeholders 
 
B. An organization's day-to-day management structures are likely to be suited to control 
the project work 
 
C. The project board should exclude external supplier representatives 
 
D. Suppliers are stakeholders that can be external to the business 

D. Correct. Supplier stakeholders can be external to the organization. "Stakeholders can 
be individuals or groups within or external to the business… stakeholders outside the 
business could be trade unions, customers, suppliers, communities, interest groups, 
banks, or the media." Ref 2.3 
 

 

2. Which statement describes how the principles support effective project 
management? 
 
A. They allow the project team to decide how the method should be applied on the 
project 
 
B. They take into account industry-specific models as PRINCE2 is generic 
 
C. They rely on a common vocabulary that should be applied as defined in PRINCE2 
 
D. They should be applied in the same way across projects within an Organization 
 
A. Correct. The principles guide how PRINCE2 can be tailored to best fit a project and 
its context. “To enable PRINCE2 to be used for such a wide range of projects, the 
method is flexible in how it can be used for any given project. Rather than prescribing 
what to do to align the method to the specific project, PRINCE2 offers guidance through 
principles.” Ref 2 
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3. Which activity should be managed carefully as part of 'leading across organizational 
boundaries', because it is likely to be performed by people outside the project team? 
 
A. Securing funding from the business layer for the business case 
 
B. Integrating new products into each impacted area of the business 
 
C. Gaining commitment for the realization of benefits post-project 
 
D. Delivering the products to the agreed quality specifications 
 
Β. Correct. "… people within the business who are affected by the project but do not 
work within the defined project team" may contribute by "integrating new products into 
their area of the organization." Ref 3.3.1 
 

4. A new team member has just joined the project team and will be going on a site visit. 
In which step of the organizational design and development technique should this 
occur? 
  
A. Develop the project ecosystem 
B. Understand the organizational ecosystem 
C. Design the project ecosystem 
D. Manage the ongoing changes to the project ecosystem 
 

A. Correct. During the 'develop the project ecosystem' step, "the project ecosystem will 
need ongoing development in response to changing project needs, team members and 
their emerging relationships, ensuring the project is set up to deliver its objectives and 
to continuously improve. The development activities may include: onboarding people to 
the project, for example, a site visit, induction, certification." Ref 6.3.1.3 
 

5. Which principle is being applied by the 'organizing' practice when the project 
executive ensures that decisions align to changing business needs? 
 
A. Focus on products 
B. Ensure continued business justification 
C. Learn from experience 
D. Manage by exception 

B. Correct. The 'ensure continued business justification' principle is applied by the 
'organizing' practice by "assigning someone from the business to the project executive 
role who represents the business viewpoint." This results in “the project is able to adapt 
to changing business needs" and "appropriate decisions are made that align with the 
business case”. Ref 6.7 tab 6.5 



 

 Page | 64  
 

PRINCE2 7th Edition Masterclass 

Projex Academy |PRINCE2 7th Edition handbook5|© david geoffrey litten  

HANDBOOK FIVE 

6. According to the guidance for effective organizing, how should the commissioning 
party contribute to a project when it is started? 
 
A. By identifying the project executive in the project mandate 
 
B. By setting sustainability targets on a stage-by-stage basis 
 
C. By authorizing any breach of a project level tolerance that arises 
 
D. By being responsible for the overall management of the project 

A. Correct. “The commissioning party within the business is responsible for providing 
the project mandate, identifying the executive, defining the project level tolerances 
within which the project board will work, and determining whether to authorize any 
potential breach of a project level tolerance.” Ref 6.2.2 
 
 
7. Which principle is being applied by the ‘organizing’ practice when actioning this 
feedback? 
 
A. Learn from experience 

 
B. Define roles, responsibilities, and relationships 
 
C. Manage by stages 
 
D. Tailor to suit the project 

A. Correct. The ‘learn from experience’ principle is applied by the ‘organizing’ practice by 
“using lessons to inform the project management team structure, work breakdown 
structure, and a healthy project ecosystem.” This results in “the right people are in the 
right roles at the right time to deliver the project.” Ref 6.7 tab 6.5  
 
8. Which management product should specify individual accountability for sustainability 
targets? 
 
A. Role descriptions 
B. Project management team structure 
C. Product description 
D. Business case 

A. Correct. Role descriptions describe “the roles of those in the project management 
team and their specific responsibilities.” This should include specify accountability for 
sustainability targets. Ref 6.5  
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9. What is defined as having the authority to direct the project within the remit set by the 
business?  
 
A. Project manager 
B. Project executive 
C. Project management team 
D. Project board 

D. Correct. The project board is defined as “Accountable to the business for the 
success of the project and has the authority to direct the project within the remit set by 
the business.” Ref 6.2.1  
 
10. How should the senior user fulfil their responsibility for continued realization of 
benefits post project? 
 
A. By representing the work needed in a hierarchy to help organize the project 
 
B. By ensuring commitment from people in the user community to adopting the new  
products 
 
C. By defining how to assure the continued justification of the project 
 
D. By ensuring the technical integrity of the project products delivered to the users 

B. Correct. “The senior user must ensure sufficient ongoing commitment from people 
in the user community to support these activities, in particular where there is a longer 
term commitment beyond the lifespan of the project such, as the realization of 
benefits.” Ref Appendix B – senior user - overview  
 
 
11. A new team member has just joined the project team and will be going on a site 
visit. In which step of the organizational design and development technique should this 
occur? 
 
A. Develop the project ecosystem 
B. Understand the organizational ecosystem 
C. Design the project ecosystem 
D. Manage the ongoing changes to the project ecosystem 

A. Correct. During the ‘develop the project ecosystem’ step, “the project ecosystem will 
need ongoing development in response to changing project needs, team members and 
their emerging relationships, ensuring the project is set up to deliver its objectives and 
to continuously improve. The development activities may include: onboarding people to 
the project, for example, a site visit, induction, certification.” Ref 6.3.1.3 
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PRACTITIONER QUESTIONS 
 
Here are three roles relating to the NowByou Project.  
Which individual (A-F) would be most appropriate for each role according to the 
'organizing' practice? Choose only ONE individual for each role. Each individual can be 
used once, more than once, or not at all.  

 
1. Project manager 
2. Project executive 
3. Senior supplier 
 
ROLES:  A. Chief Executive Officer 
               B. Graduate Trainees 
               C. Chief Finance Officer 
               D. Marketing Agency Director 
               E. Head of Publicity and Social Media 
               F. Head of IT 

 
 
4. NowByou has just made the decision to run the 6-month campaign as a project. As a 
result, the Director of Campaigns has appointed the Chief Finance Officer (CFO) as the 
project executive so that the 'starting up a project' process can commence. 
 
Is this appointment an appropriate application of the ‘organizing’ practice, and why?  
 
A. Yes, because the CFO should be in a position to ensure that the project contributes 
to the financial standing of the organization 
 
B. Yes, because the project executive should be the single point of accountability for 
the Campaign against Discrimination Project 
 
C. No, because the Director of Campaigns is sponsoring the project and is advised 
and mentored by the Contracted Project Manager to oversee the project 
 
D. No, because the Head of Publicity and Social Media should be responsible for the 
outcome ‘increased awareness of discrimination’ from the delivered multi-channel 
campaign 
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5. NowByou has just made the decision to run the 6-month campaign as a project. As a 
result, the Chief Executive Officer (CEO) has appointed the Director of Campaigns as 
the project executive so that the 'starting up a project' process can commence. One of 
the graduate trainees is likely to be appointed as the project manager. 
 
Is the appointment of the Director of Campaigns appropriate according to the 
‘organizing’ practice, and why?  
 
A. Yes, because the project executive role should be separate to the project manager 
role being fulfilled by the graduate trainee 
 
B. Yes, because the Director of Campaigns should be well suitable to represent the 
interests of the CEO on the project 
 
C. No, because the CEO is more experienced in the not-for-profit-sector and should be 
more suitable to fulfill the role of project executive 
D. No, because the project executive should ensure that improved capacity planning 
leads to increased staff morale 
 
The high-level requirements gathering and implementation of the chosen options will be 
carried out by an external marketing agency, CharityM. Here are three items of 
information to be included in the commercial management approach.  
 
Under which heading of the commercial management approach (A-E) should the 
information be recorded? 
 

Choose only ONE heading. Each heading can be used once, more than once or not at all.  

Headings:  
A. Scope 
B. Delivery model 
C. Resources 
D. Responsibilities 
E. Standards 
 

6. The Head of Publicity and Social Media will work with the procurement team to agree 
the scope of work and terms with CharityM 
 
7. The procurement team will provide two experts to work alongside the Head of 
Publicity and Social Media during stage 1 to agree the scope of work and terms with 
CharityM 
 
 



 

 Page | 68  
 

PRINCE2 7th Edition Masterclass 

Projex Academy |PRINCE2 7th Edition handbook5|© david geoffrey litten  

HANDBOOK FIVE 

8. The high-level requirements gathering and implementation of the chosen options will 
be carried out by an external marketing agency, CharityM. 
 
 
9. The Chief Executive Officer has informed the Contracted Project Manager that they 
will be the single point of accountability for the project when developing the initial 
project management documentation. This is because of their track record of 
successful delivery in the not-for profit sector. 
 
Is this an appropriate application of the ‘organizing’ practice, and why? 
 
A. Yes, because the project executive should be appointed by the Chief Executive 
Officer 
B. Yes, because the CEO should appoint a single project executive to be accountable 
for the project 
C. No, because the Contracted Project Manager cannot perform any other role on the 
project 
D. No, because the Contracted Project Manager cannot also perform the role of project 
executive 
 

10. The Director of Campaigns has decided that the Contracted Project Manager should 
continue as project manager during stage 2. In addition, the Director of Campaigns 
has asked the Contracted Project Manager to perform the team manager role for the 
requirements gathering work package in stage 2.  
 
This is because the Contracted Project Manager understands the not-for-profit sector in 
general, and how to make best use of a variety of media on this project. The Director of 
Campaigns has agreed to employ them on a full-time basis during stage 2. 
 
Is this an appropriate application of the ‘organizing’ practice, and why?  
 
A. Yes, because the project management maturity of NowByou is very low and the 
Contracted Project Manager should advise the project team on the use of media 
 
B. Yes, because the project manager has the necessary knowledge of media channels 
and the time to devote to the role of team manager 
 
C. No, because the project manager's sole focus should be on the day-to-day 
management of stage 2, which is critical for the success of the project 
 
D. No, because the project manager role should not be shared between the 
Contracted Project Manager and team managers 
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11. Using the NowByou additional information on the employees and stakeholders, 

design a suggested project management team 

Additional Information 
 
Roles 
 

Chair of Trustees. As a not-for -profit organisation, there is a board of trustees who 
oversee the organisation.  The chair of trustees is the member of parliament for the 
area in which NowByou HeadOffice is located.   
 

The Chief Executive Officer (CEO) of NowByou was one of the founders of 
NowByou and has been CEO for the whole of its existence.  She is very experienced in 
the not-for-profit sector and is a Director of a number of other charities.  
 
The Chief Finance Officer (CFO) of NowByou was appointed 6 months ago and has 
been very active with donors and partners to increase the financial standing of the 
organization. Was previously a senior executive with a major bank and is keen to bring 
good portfolio and project management practises to NowByou.  
 

Head of Fund-Raising reports to the CFO and previously worked within an 
organization with good portfolio, programme and project management practices and 
helped to gain approval for the appointment of the external professional project 
manager and the establishment of a Portfolio Office within NowByou. Is PRINCE2 
qualified.  
 

Fund-Raising Administrator reports to the Head of Fund-Raising.  He joined 
NowByou 10 years ago and has previously worked in the HR and Campaign 
Departments. He has asked his manager if he can be trained in PRINCE2.    
 

The Human Resources Director ( HR) Director is responsible for ensuring the 
terms and conditions and working conditions are appropriate and in line with market 
expectations so that high-quality staff and volunteers can be recruited and retained. She 
is responsible for ensuring all NowByou staff, volunteers and contractors have been 
appropriately cleared and vetted to work with their vulnerable clients.  
 

The NowByou Director of Campaigns has recently joined NowByou having 
previously been a senior marketing manager with a commercial organization 
manufacturing baby foods where he had a successful track record in managing a team 
launching new products.  He has overall responsibilities for all campaigns within 
NOWBYOU. This is his first director level appointment.  
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A Portfolio Office Manager, previously a senior administrative officer within 
NowByou has been appointed to set up the portfolio office and work with the 
Contracted Project Manager to implement and establish the initial project management 
documentation and processes. This is a significant promotion for her and hopes that 
her role will ultimately be responsible for the line management of project staff across 
NowByou.  
 

The Contracted Project Manager has worked with many NGO’s ac ross the world 
successfully helping them manage and deliver projects.  This contract is initially for 50% 
of her time but this is expected to decrease to 25% after the first three months. She 
assisted in the selection and appointment of the Portfolio Office Manager.  
 

The Police Liaison Officer joined NowByou five years ago after retiring from a 
successful career with the national police force as a Chief Inspector. He has worked 
closely with the HR Director on past initiatives and has been establishing a close 
professional relationship with the new Director of Campaigns.  
 

Graduate Trainees the HR Director instigated a graduate trainee programme two 
years ago. The first four trainees will reach the end of their two-year training programme 
in two months’ time and a decision needs to be taken as to whether they will be offered 
ongoing roles with NowByou. All have received PRINCE2 training.  
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PRACTITIONER ANSWERS 
 
 
Here are three roles relating to the NowByou Project.  
Which individual (A-F) would be most appropriate for each role according to the 
'organizing' practice? Choose only ONE individual for each role. Each individual can be 
used once, more than once, or not at all.  

 
1. Project manager 
2. Project executive 
3. Senior supplier 
 
ROLES:  A. Chief Executive Officer 
               B. Graduate Trainees 
               C. Chief Finance Officer 
               D. Marketing Agency Director 
               E. Head of Publicity and Social Media 
               F. Head of IT 
 
Project manager. B. Correct. According to the additional information relating to the 
Graduate Trainees, "The first four trainees will reach the end of their two year training 
programme in two months’ time and a decision needs to be taken as to whether they 
will be offered ongoing roles with NowByou. All have received PRINCE2 training." 
According to the 'organizing' practice’, project managers "are responsible for day-to-day 
management of a project.” This includes the need to “Ensure that project risks are being 
identified, assessed, and controlled throughout the project. Ensure that team managers 
implement the management approaches agreed in their team plans.” Ref 6.2.4.5 
 
 
Project executive. C. Correct. According to the additional information, "the Chief 
Finance Officer (CFO) of NowByou was appointed 6 months ago and has been very 
active with donors and partners to increase the financial standing of the organization.  
Was previously a senior executive with a major bank and is keen to bring good portfolio 
and project management practices to NowByou." According to the 'organizing' practice, 
"the project executive is appointed by the business as the single point of accountability 
for the project and is ultimately accountable for the success of the project." Ref 6.2.4.1 

 
Senior supplier. D. Correct. According to the additional information, the "Marketing 
Agency Director NowByou have a relationship with a commercial marketing agency, 
CharityM, who works with the Head of Publicity and Social Media in developing and 
placing advertising on TV and radio stations." According to the 'organizing' practice, "the 
senior supplier represents the supplier community that is involved in all aspects of 
delivering the project products." Ref 6.2.4. 
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4. NowByou has just made the decision to run the 6-month campaign as a project. As a 
result, the Director of Campaigns has appointed the Chief Finance Officer (CFO) as the 
project executive so that the 'starting up a project' process can commence. 
 
Is this appointment an appropriate application of the ‘organizing’ practice, and why?  
 
A. Yes, because the CFO should be in a position to ensure that the project contributes 
to the financial standing of the organization 
 
B. Yes, because the project executive should be the single point of accountability for 
the Campaign against Discrimination Project 
 
C. No, because the Director of Campaigns is sponsoring the project and is advised 
and mentored by the Contracted Project Manager to oversee the project 
 
D. No, because the Head of Publicity and Social Media should be responsible for the 
outcome ‘increased awareness of discrimination’ from the delivered multi-channel 
campaign 
 
 
A. Correct. According to the additional information the CFO "has been very active with 
donors and partners to increase the financial standing of the organization. Was 
previously a senior executive with a major bank and is keen to bring good portfolio and 
project management practices to NowByou." And “the project executive secures funding 
for the project and is responsible for the business case and the continued business 
justification of the project.” Ref 6.2.4.1 

 
5. NowByou has just made the decision to run the 6-month campaign as a project. As a 
result, the Chief Executive Officer (CEO) has appointed the Director of Campaigns as 
the project executive so that the 'starting up a project' process can commence. One of 
the graduate trainees is likely to be appointed as the project manager. 
 
Is the appointment of the Director of Campaigns appropriate according to the 
‘organizing’ practice, and why?  
 
A. Yes, because the project executive role should be separate to the project manager 
role being fulfilled by the graduate trainee 
 
B. Yes, because the Director of Campaigns should be well suitable to represent the 
interests of the CEO on the project 
 
C. No, because the CEO is more experienced in the not-for-profit-sector and should be 
more suitable to fulfill the role of project executive 
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D. No, because the project executive should ensure that improved capacity planning 
leads to increased staff morale 
 
B. Correct. The CEO is a member of the NowByou senior management team that is 
likely to be the commissioning party responsible for “… commissioning the project 
…[and] … identifying the executive …” as the Director of Campaigns is the project 
sponsor and is well situated to represent the NowByou senior management team. "The 
project executive is appointed by the business as the single point of accountability for 
the project and is ultimately accountable for the success of the project. This 
accountability cannot be delegated." Ref 6.2.4.1, Ref tab 6.2 
 

 
The high-level requirements gathering and implementation of the chosen options will be 
carried out by an external marketing agency, CharityM. Here are three items of 
information to be included in the commercial management approach.  
 
Under which heading of the commercial management approach (A-E) should the 
information be recorded? 
 

Choose only ONE heading. Each heading can be used once, more than once or not at all.  

Headings:  
A. Scope 
B. Delivery model 
C. Resources 
D. Responsibilities 
E. Standards 
 

6. The Head of Publicity and Social Media will work with the procurement team to agree 
the scope of work and terms with CharityM 
 
D. Correct. The commercial management approach should include "Responsibilities: 
defines the responsibilities for market engagement, procurement, and contract 
management activities." Here, the Head of Publicity and Social Media will be 
responsible for working with procurement to agree the contract with CharityM. Ref 6.5 
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7. The procurement team will provide two experts to work alongside the Head of 
Publicity and Social Media during stage 1 to agree the scope of work and terms with 
CharityM 
 
C. Correct. The commercial management approach should include "Resources: for 
market engagement, procurement, and contract management activities." Here, the 
procurement team are providing two people (resources) to agree contract terms with 
CharityM. Ref 6.5 
 

8. The high-level requirements gathering and implementation of the chosen options will 
be carried out by an external marketing agency, CharityM. 
 
B. Correct. The commercial management approach should include "Delivery model: 
description of delivery model for the project work (for example, elements of the work 
breakdown structure to be delivered by external suppliers)." Here it is a thin client 
structure with the work being performed by an external marketing agency. "Delivery 
models can range from thin client models where most of the project work is undertaken 
by suppliers to thick client models where most of the work is undertaken by the 
business. In thin client models, not only is the work to develop the project’s products 
fulfilled by external suppliers, but also much of the work to manage the project is 
fulfilled by external suppliers too." Ref 6.5, 6.3.2.1 
 
9. The Chief Executive Officer has informed the Contracted Project Manager that they 
will be the single point of accountability for the project when developing the initial 
project management documentation. This is because of their track record of 
successful delivery in the not-for profit sector. 
 
Is this an appropriate application of the ‘organizing’ practice, and why? 
 
A. Yes, because the project executive should be appointed by the Chief Executive 
Officer 
B. Yes, because the CEO should appoint a single project executive to be accountable 
for the project 
C. No, because the Contracted Project Manager cannot perform any other role on the 
project 
D. No, because the Contracted Project Manager cannot also perform the role of project 
executive 
 

D. Correct. "The project executive is appointed by the business as the single point of 
accountability for the project." In addition, "there cannot be more than one project 
executive role, and the role cannot be combined with the project manager role." Ref 
6.2.4.1 
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10. The Director of Campaigns has decided that the Contracted Project Manager should 
continue as project manager during stage 2. In addition, the Director of Campaigns 
has asked the Contracted Project Manager to perform the team manager role for the 
requirements gathering work package in stage 2.  
 
This is because the Contracted Project Manager understands the not-for-profit sector in 
general, and how to make best use of a variety of media on this project. The Director of 
Campaigns has agreed to employ them on a full-time basis during stage 2. 
 
Is this an appropriate application of the ‘organizing’ practice, and why?  
 
A. Yes, because the project management maturity of NowByou is very low and the 
Contracted Project Manager should advise the project team on the use of media 
 
B. Yes, because the project manager has the necessary knowledge of media channels 
and the time to devote to the role of team manager 
 
C. No, because the project manager's sole focus should be on the day-to-day 
management of stage 2, which is critical for the success of the project 
 
D. No, because the project manager role should not be shared between the 
Contracted Project Manager and team managers 

B. Correct. According to the scenario the Contract Project Manager has a "track record 
of successful delivery in the not-for-profit sector" and they also have an understanding 
of the media required. According to the 'organizing' practice, “depending on the… skill 
and capacity of the project manager, the project manager may also perform the team 
manager and project support roles.” The Director of Campaigns has also employed 
them full-time to give them the capacity to complete this role. Ref 6.2.4.5 
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11. Using the NowByou additional information on the employees and stakeholders, 

design a suggested project management team 

Additional Information 
 
Roles 
 

Chair of Trustees. As a not-for -profit organisation, there is a board of trustees who 
oversee the organisation.  The chair of trustees is the member of parliament for the 
area in which NowByou HeadOffice is located.   
 

The Chief Executive Officer (CEO) of NowByou was one of the founders of 
NowByou and has been CEO for the whole of its existence.  She is very experienced in 
the not-for-profit sector and is a Director of a number of other charities.  
 
The Chief Finance Officer (CFO) of NowByou was appointed 6 months ago and has 
been very active with donors and partners to increase the financial standing of the 
organization. Was previously a senior executive with a major bank and is keen to bring 
good portfolio and project management practises to NowByou.  
 

Head of Fund-Raising reports to the CFO and previously worked within an 
organization with good portfolio, programme and project management practices and 
helped to gain approval for the appointment of the external professional project 
manager and the establishment of a Portfolio Office within NowByou. Is PRINCE2 
qualified.  
 

Fund-Raising Administrator reports to the Head of Fund-Raising.  He joined 
NowByou 10 years ago and has previously worked in the HR and Campaign 
Departments. He has asked his manager if he can be trained in PRINCE2.    
 

The Human Resources Director ( HR) Director is responsible for ensuring the 
terms and conditions and working conditions are appropriate and in line with market 
expectations so that high-quality staff and volunteers can be recruited and retained. She 
is responsible for ensuring all NowByou staff, volunteers and contractors have been 
appropriately cleared and vetted to work with their vulnerable clients.  
 

The NowByou Director of Campaigns has recently joined NowByou having 
previously been a senior marketing manager with a commercial organization 
manufacturing baby foods where he had a successful track record in managing a team 
launching new products.  He has overall responsibilities for all campaigns within 
NOWBYOU. This is his first director level appointment.  
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A Portfolio Office Manager, previously a senior administrative officer within 
NowByou has been appointed to set up the portfolio office and work with the 
Contracted Project Manager to implement and establish the initial project management 
documentation and processes. This is a significant promotion for her and hopes that 
her role will ultimately be responsible for the line management of project staff across 
NowByou.  
 

The Contracted Project Manager has worked with many NGO’s ac ross the world 
successfully helping them manage and deliver projects.  This contract is initially for 50% 
of her time but this is expected to decrease to 25% after the first three months. She 
assisted in the selection and appointment of the Portfolio Office Manager.  
 

The Police Liaison Officer joined NowByou five years ago after retiring from a 
successful career with the national police force as a Chief Inspector. He has worked 
closely with the HR Director on past initiatives and has been establishing a close 
professional relationship with the new Director of Campaigns.  
 

Graduate Trainees the HR Director instigated a graduate trainee programme two 
years ago. The first four trainees will reach the end of their two-year training programme 
in two months’ time and a decision needs to be taken as to whether they will be offered 
ongoing roles with NowByou. All have received PRINCE2 training.  
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