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PRINCE2 7th Edition Module 4 Exercises 

The objective of these exercises is NOT to replicate exam 

questions, but rather to test how much you have absorbed from 

the PRINCE2 7th Edition syllabus information within the video 

lessons. 

I strongly recommend that you watch each video at least once, and you may find it 

helpful to skim over video sections for clarification. 

I have deliberately not provided answers as I want to encourage you to go back over 

any video sections that you need to review to obtain the answer. I have included in 

this handbook graphics of each presentation slide used for each video, and you may 

prefer to use those instead of the videos. 

Finding topic areas, you need to review is a powerful way of honing your PRINCE2 

knowledge and gaining a pass in your exams. 

1. Which management level provides the project mandate? 

 

2. Which two management products are created in the Strating up a project 

process? 

 

3. What is the first stage in any PRINCE2 project? 

 

4. Which two PRINCE2 processes are used in the initiation stage? 

 

5. What is the minimum number of stages in a PRINCE2 project? 

 

6. In a delivery stage, what management product does the project manager track 

progress against? 

 

7. What are the TWO regular reports issued in a stage and who creates them? 

 

8. What does the team manager need to accept from the project manager before 

work can start? 

 

9. What is created and what is updated in the managing a stage boundary 

process? 

 

10.  In which process is the next stage plan approved? 
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11. Which processes are used in a PRINCE2 final stage and what is the purpose of 

each? 

 

12. The project's __________  _________ ___________ describes how and when benefit 

reviews should happen and who is responsible/accountable for them. 

 

13. Which explicit question and decision ensures that initiating a project 

prerequisite is established? 

 

14. Name some of the actions taken during starting up a project and state why they 

are important. 

 

15. What are the contents of the project log in starting up a project? 

 

16. Which layer appoints the project executive? 

 

17. What information may be stored in the daily log during the starting up a project 

process? 

 

18. Which THREE activities are used to create the project brief? 

 

19. Which TWO management products are created during the Prepare the outline 

business case activity? 

 

20. There is a wide variety of areas that could issue the project mandate – give 

three examples. 

 

21. The project mandate is refined and expanded twice – into what management 

products? 

 

22. The project board must be provided with sufficient information to initiate the 

project via the ______________________ 

 

23. The project manager appointment ensures the project 

_______________________on behalf of the project executive 

 

24. Which FOUR roles help to prepare the outline business case? 

 

25. What are the THREE basic business options concerning any investment? 
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26. For an investment PRINCE2 states “expected benefits more desirable, viable, 

and achievable than the other available options” Describe what desirable, viable, 

and achievable means? 

 

27. Give THREE examples of a project approach. 

 

28. Name TWO delivery methods within the project approach. 

 

29. What typical information is contained in the initiation stage plan? 

 

30.  What TWO additional PRINCE2 processes may be used in the initiation stage, 

and how will they be used? 

 

31. Give examples of the difference between constraints, assumptions, and 

prerequisites 

 

32. Name the SEVEN tolerances to be included in a Plan. 

 

33.  What TWO key criteria are included in the project product description. 

 

34. Name the EIGHT roles and layers used within the RACI chart in starting up a 

project. What does RACI stand for? 

 

35. How is the business case practice applied to starting up a project? 

 

36. How is the organizing practice applied to starting up a project? 

 

37. How is the plans practice applied to starting up a project? 

 

38. How is the quality practice applied to starting up a project? 

 

39. How is the risk practice applied to starting up a project? 

 

40. How is the issues practice applied to starting up a project? 

 

41. How is the progress practice applied to starting up a project? 

 

42.  What is the purpose of starting up a project? 
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43.  Name two elements contained in the project brief? 
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FOUNDATION QUESTIONS 

1. Which is a purpose of the 'starting up a project' process? 

A. To assess whether a project is likely to be valuable to the organization 

B. To analyze the work required before committing to implement the project 

initiation documentation 

C. To provide the opportunity for the users to confirm that they accept the project 

product 

D. To delegate the management of the project in a controlled way 

2. Which process should ensure that an organization does not proceed to establish 

solid foundations for unsuitable projects? 

A. Starting up a project 

B. Directing a project 

C. Initiating a project 

D. Managing a stage boundary 

3. Which should provide confidence that there is a robust justification for undertaking a 

project? 

A. Project brief 

B. Business case 

C. Benefits management approach 

D. Project plan 

4. The project mandate set a firm date for the delivery of the project. It has now been 

agreed that the project can be delayed by up to 4 weeks. 

Which level of management should agree this? 

A. Project board 

B. Project manager 

C. Business layer 

D. Team manager 
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5. Which TWO are objectives of the 'starting up a project' process? 

1. To define the scope of the project to enable it to be initiated 

2. To authorize the work to deliver the project product 

3. To understand what quality techniques will be applied in the project 

4. To assess the alternative ways of delivering the project 

A. 1 and 2 

B. 2 and 3 

C. 3 and 4 

D. 1 and 4 
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FOUNDATION ANSWERS 

1. Which is a purpose of the 'starting up a project' process? 

A. To assess whether a project is likely to be valuable to the organization 

B. To analyze the work required before committing to implement the project 

initiation documentation 

C. To provide the opportunity for the users to confirm that they accept the project 

product 

D. To delegate the management of the project in a controlled way 

A. Correct. “The purpose of the process of starting up a project is to ensure that the 

prerequisites for initiating a project established by answering the question, 'do we 

have a viable and worthwhile project?' The decision to start the project must be 

explicit; the activities within the process of starting up a project happen before this 

decision.” Ref 13.1 

 

2. Which process should ensure that an organization does not proceed to establish 

solid foundations for unsuitable projects? 

A. Starting up a project 

B. Directing a project 

C. Initiating a project 

D. Managing a stage boundary 

A. Correct. “The purpose of the process of starting up a project is as much about 

preventing poorly conceived ideas from ever being initiated as it is about approving 

viable projects. As such, starting up a project is a lighter process compared to the 

more detailed and thorough process of initiating a project. The aim is to do the 

minimum necessary to decide whether it is worthwhile to even initiate the project.” 

Ref 13.1 
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3. Which should provide confidence that there is a robust justification for undertaking a 

project? 

A. Project brief 

B. Business case 

C. Benefits management approach 

D. Project plan 

B. Correct. The business case is used "to document the business justification for 

undertaking a project, based on the estimated costs against the anticipated benefits to 

be gained and offset by any associated risks." Ref 5.5 

 

4. The project mandate set a firm date for the delivery of the project. It has now been 

agreed that the project can be delayed by up to 4 weeks. 

Which level of management should agree this? 

A. Project board 

B. Project manager 

C. Business layer 

D. Team manager 

C. Correct. "The business layer, outside the project team, sets the overall requirements 

and tolerance levels for the project." This includes the overall time tolerance for the 

project. Ref 11.2.1 

 

5. Which TWO are objectives of the 'starting up a project' process? 

1. To define the scope of the project to enable it to be initiated 

2. To authorize the work to deliver the project product 

3. To understand what quality techniques will be applied in the project 

4. To assess the alternative ways of delivering the project 
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A. 1 and 2 

B. 2 and 3 

C. 3 and 4 

D. 1 and 4 

D. Correct. “The objectives of the starting up a project process are to ensure: … 

sufficient information is available to define and confirm the scope of the project (in the 

form of a project brief).” Ref 13.2 
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PRACTITIONER QUESTIONS 

You may want to reference this case study: 

Scenario 4: NowByou 
 

NowByou is a not-for-profit organization that works with local communities to eliminate 
discrimination of any kind and help advance the international human rights system 
through local and targeted interventions. 
 
NowByou forms, chairs, and equips networking and support groups, where anyone who 
has experienced discrimination can share their experiences and thoughts in a safe and 
empowering space.  
 
Additionally, NowByou is one of the few non-governmental 
organizations (NGOs) in the country that works directly with police forces to co-develop 
campaigns that encourage the reporting of discriminatory incidents to authorities. 
Recent research has shown that discrimination against marginalized groups, 
particularly the homeless and refugees, is growing at a concerning rate.  
 
The increase in discrimination has led NowByou to believe that a new six-month 
campaign is required to address this issue. 
 
They have decided to run the campaign as a project, aiming to both raise awareness of 
this type of discrimination and reinforce their own brand recognition (as NowByou is 
highly dependent on the goodwill of donors and financial aid from partners). 
 
The project management maturity of the organization is very low, with no standardized 
processes or templates in place. For that reason, NowByou has contacted a 
professional project manager with a track record of successful delivery in the not-for-
profit sector who will be responsible for: 
• developing the initial project management documentation 
• advising and coaching the NowByou director of campaigns, who is sponsoring the  
project 
• mentoring the staff member who will be appointed as project manager 
• advise the project team how to use a variety of media (tv, press, and social networks)  
for this, and other future projects. 
 
There is a high-level view of the project, but this is to be confirmed, as pre-project  
discussions are still occurring: 
Stage 1 (initiation) 
• business case 
• project initiation documentation 
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Stage 2 
• campaign high-level requirements gathering 
• options analysis 
 
Stage 3 
• implementation of chosen option(s) 
• closure. 
The main output from the project will be a delivered multi-channel campaign. 

--------------------------------------------------------------------------------------- 

1. The project is in the ‘starting up a project’ process. The Head of Publicity and Social 

Media will be responsible for brand management, press releases and social media for 

the Campaign against Discrimination Project. Therefore, it has been decided that they 

should be appointed as senior supplier. 

Which role should be accountable for this decision? 

A. Business layer 

B. Project executive 

C. Project manager 

D. Project support  

2. The project is in the ‘starting up a project’ process and a decision has been taken to 

offer a role in the Campaign against Discrimination Project to one of the graduate 

trainees. The Contracted Project Manager will now act as a mentor to the graduate 

trainee in their new role in delivering this three-stage project. 

Which role should be accountable for this appointment? 

A. Business layer 

B. Project executive 

C. Project assurance 

D. Project support 

3. The project is in the 'starting up a project' process. The newly appointed project 

manager is struggling to define the major products of the Campaign against 

Discrimination Project and who will use them. As a result, the Chief Finance Officer has 

advised the project manager to organize a lunch meeting with themselves, the Chair of 
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Trustees, the Portfolio Office Manager, Head of Publicity and Social Media and 

Marketing Agency Director. 

Is the lunch meeting an appropriate application of the ‘prepare the outline business 

case’ activity, and why? 

A. Yes, because the project board should provide a connection to the Chair of Trustees, 

as the business layer 

B. Yes, because the project manager should consult with the project executive, senior 

user and senior supplier when creating the project product description 

C. No, because the project manager should consult with the project executive, senior 

user and senior supplier when creating the project product description 

D. No, because the project manager should not develop the project product description 

in the ‘prepare outline business case' activity 

4. The project is in the 'starting up a project' process. The Contracted Project Manager 

has suggested the use of focus groups in stage 2 to get early feedback on potential 

options. The Contracted Project Manager met with the Fund-Raising Administrator, who 

has used focus groups before on a campaign, to discuss how they were used in 

NowByou. 

During which activity should this discussion take place?  

A. Assess previous lessons 

B. Prepare the outline business case 

C. Select the project approach 

D. Plan the initiation stage 

5. The project is in the 'starting up a project' process. The Contracted Project Manager 

has suggested that members of the networking and support groups should be invited to 

participate in focus groups to test which media will work best in increasing awareness 

of discrimination. The Head of Fund-Raising has advised that focus groups have been 

used before by NowByou and that the Fund-Raising Administrator was heavily involved 

in their use. As a result, the Contracted Project Manager organizes a meeting with them 

to discuss how they were used before. 

Which practice is being applied by the 'starting up a project' process?  

A. Plans 
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B. Progress 

C. Risk 

D. Quality 

6. The Contracted Project Manager has produced the project brief, including the outline 

business case, project product description, project approach, and role descriptions. The 

project board has received these along with a request to authorize initiation. The 

Contracted Project Manager is now waiting for the appointment of the internal project 

manager before planning the initiation stage. 

Is this an appropriate application of the ‘starting up a project' process, and why?  

A. Yes, because the project board should authorize initiation, based on the formal 

justification in the outline business case and project brief 

B. Yes, because the internal project manager should be involved in planning the 

initiation stage 

C. No, because the internal project manager should be responsible for issuing the 

project initiation request 

D. No, because the project board should review the initiation stage plan to understand 

the time and resources required to initiate the project 
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PRACTITIONER ANSWERS 

1. The project is in the ‘starting up a project’ process. The Head of Publicity and Social 

Media will be responsible for brand management, press releases and social media for 

the Campaign against Discrimination Project. Therefore, it has been decided that they 

should be appointed as senior supplier. 

Which role should be accountable for this decision? 

A. Business layer 

B. Project executive 

C. Project manager 

D. Project support  

A. Correct. The business layer should be “accountable” for the ‘appoint the project 

management team’ activity. In this activity, “the project management team needs to 

reflect the interests of all parties who will be involved, including business, user, and 

supplier interests .... It is important that in addition to the authority, responsibility, and 

knowledge mentioned above, those involved can work together to form a high 

performing team.” Ref 13.6 tab 13.2, 13.4.4 

2. The project is in the ‘starting up a project’ process and a decision has been taken to 

offer a role in the Campaign against Discrimination Project to one of the graduate 

trainees. The Contracted Project Manager will now act as a mentor to the graduate 

trainee in their new role in delivering this three-stage project. 

Which role should be accountable for this appointment? 

A. Business layer 

B. Project executive 

C. Project assurance 

D. Project support 

 

 

A. Correct. The business should be “accountable” for the ‘appoint the project executive 

and project manager’ activity. In this activity, “the appointment of a project manager 
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allows for the project to be managed on a day-to-day basis on behalf of the project 

executive.” Ref 13.6 tab  13.2, 13.4.1 

3. The project is in the 'starting up a project' process. The newly appointed project 

manager is struggling to define the major products of the Campaign against 

Discrimination Project and who will use them. As a result, the Chief Finance Officer has 

advised the project manager to organize a lunch meeting with themselves, the Chair of 

Trustees, the Portfolio Office Manager, Head of Publicity and Social Media and 

Marketing Agency Director. 

Is the lunch meeting an appropriate application of the ‘prepare the outline business 

case’ activity, and why? 

A. Yes, because the project board should provide a connection to the Chair of Trustees, 

as the business layer 

B. Yes, because the project manager should consult with the project executive, senior 

user and senior supplier when creating the project product description 

C. No, because the project manager should consult with the project executive, senior 

user and senior supplier when creating the project product description 

D. No, because the project manager should not develop the project product description 

in the ‘prepare outline business case' activity 

B. Correct. As part of the 'prepare the outline business case' activity, the project 

manager “consults with the senior user, senior supplier, and project executive to define 

what the project is to deliver, and create the project product description.” Ref 13.4.3 

4. The project is in the 'starting up a project' process. The Contracted Project Manager 

has suggested the use of focus groups in stage 2 to get early feedback on potential 

options. The Contracted Project Manager met with the Fund-Raising Administrator, who 

has used focus groups before on a campaign, to discuss how they were used in 

NowByou. 

During which activity should this discussion take place?  

A. Assess previous lessons 

B. Prepare the outline business case 

C. Select the project approach 

D. Plan the initiation stage 
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A. Correct. As part of the 'assess previous lessons' activity the project manager should 

consult "with individuals or teams with experience of similar projects." Therefore, the 

project manager should consult with the Fund-Raising Administrator during this activity. 

Ref 13.4.2 

5. The project is in the 'starting up a project' process. The Contracted Project Manager 

has suggested that members of the networking and support groups should be invited to 

participate in focus groups to test which media will work best in increasing awareness 

of discrimination. The Head of Fund-Raising has advised that focus groups have been 

used before by NowByou and that the Fund-Raising Administrator was heavily involved 

in their use. As a result, the Contracted Project Manager organizes a meeting with them 

to discuss how they were used before. 

Which practice is being applied by the 'starting up a project' process?  

A. Plans 

B. Progress 

C. Risk 

D. Quality 

B. Correct. The 'progress' practice is applied by the 'starting up a project' process by 

"Setting-up the daily log; Gathering lessons from previous projects to improve this 

project." Ref tab 13.3 

6. The Contracted Project Manager has produced the project brief, including the outline 

business case, project product description, project approach, and role descriptions. The 

project board has received these along with a request to authorize initiation. The 

Contracted Project Manager is now waiting for the appointment of the internal project 

manager before planning the initiation stage. 

Is this an appropriate application of the ‘starting up a project' process, and why?  

A. Yes, because the project board should authorize initiation, based on the formal 

justification in the outline business case and project brief 

B. Yes, because the internal project manager should be involved in planning the 

initiation stage 

C. No, because the internal project manager should be responsible for issuing the 

project initiation request 
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D. No, because the project board should review the initiation stage plan to understand 

the time and resources required to initiate the project 

D. Correct. Although "the project manager will usually explain the options selected 

verbally to the project board, why the project makes sense and is valuable to start the 

initiation stage" the ‘starting up a project’ process has not been completed correctly. Ref 

13.4.8 

 


