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PRINCE2 7th Edition Module 10 Exercises 

The objective of these exercises is NOT to replicate exam 

questions, but rather to test how much you have absorbed from 

the PRINCE2 7th Edition syllabus information within the video 

lessons. 

I strongly recommend that you watch each video at least once, and you may find it 

helpful to skim over video sections for clarification. 

I have deliberately not provided answers as I want to encourage you to go back over 

any video sections that you need to review to obtain the answer. I have included in 

this handbook graphics of each presentation slide used for each video, and you may 

prefer to use those instead of the videos. 

Finding topic areas, you need to review is a powerful way of honing your PRINCE2 

knowledge and gaining a pass in your exams. 

1. Describe in your own words, the focus on products principle 

 

2. What is the name of the step in creating a plan that describes the product-based 

planning technique?  

 

3. What is the name of the product-based planning step that is only used for the 

project plan? 

 

4. Can you name the four product-based planning steps in their suggested 

sequence? 

5. Name TWO benefits of the product breakdown structure 

 

6. What is the difference between a product and an activity? 

 

7. Suggest TWO recommendations for planning sequence options 

 

8. Suggest the differences between a project plan and a stage plan 

 

9. Describe what information would be included in the project product description 

 

10. What is the difference between the user’s quality expectations and acceptance 

criteria 
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11. Describe the Two types of intermediate products and then differentiate them 

from a simple product 

 

12. Give examples of an external product 

 

13. What is meant by product states, and explain the advantages in using these 

within product-based planning 

 

14. Explain the differences in creating a product description for a linear sequential 

project and an iterative incremental project 

 

15. What are the advantages of doing a forward and backward check on a product 

flow diagram? 

 

16. What advantages does the use of work packages bring in product-based 

planning? 

 

17. Describe the differences between an internal and external dependency 

 

18. Describe some of the many benefits a work package can bring to project 

planning 

--------------------------------------------------“----------------------------------------- 

 

 


