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Module 10
Lesson 1

Product-based planning

Based upon AXELOS® PRINCE2® materials. Material isused under licence from AXELOS Limited. All rights reserved.

The plans practice - Module 11

The plans practice purpose is to facilitate communication and
control by defining the products to be delivered, the means to
deliver them, and estimates to satisfy the project business case

Planning horizon
Levels of plans

gtrgjegt gﬁn (’Analysing risks )
gep Documentingthe plan
Team plan

Supporting techniques
Organizational context
Commercial context
Delivery method
Sustainability

Scale

Exception plan
Stages and work packages
Tolerances in planning

/
/ The product-
[Lr"’-‘ based planning
|

_n i
Preparing estimates ::32:;2:3 Management products
Preparing a schedule Practice key roles

¥ Preparing the budget ) 1 Relationshipswith principles)

Based upon AXELOS® PRINCEZ® materials. Material isused under licence from AXELOS Limited. Allrights reserved.
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PBP Technique Learning Outcomes

Explain the purpose of the key management
products required to support the plans practice:

» Work package description = Project product description ‘

Define key concepts related dependency
to the plans practice: = scope
Describe the guidance for . product-based plannin

effective management of plans: P P 9

Describe the PRINCE2 technique for the plans practice

_ Apply the PRINCE2 plans practice,
demonstrating an understanding of:

* Project product description

= Work package description ‘

Based upon AXELOS® PRINCEZ® materials Material isused under licence from AXELOS Limited. All rights reserved.

Product-based planning syllabus

By the end of Module 10, you will understand:

The product-based planning technique
The PRINCE2 product focus

Defining and analysing the products
Writing the project product description
Creating a product breakdown structure
Writing product descriptions
Creating a product flow diagram
- | Organizing work packages

| Product dependencies

Based upon AXELOS® PRINCE2® materials. Material isused under licence from AXELOS Limited. All rights reserved.
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The product-based planning technique - 1

Focus on products is a principle of PRINCE2

This means that planning in PRINCEZ2 focuses on identifying the required
products first and then determining the most effective way to deliver them

Userstend to care most about the project l
outputs they expect, so a focus on products

helps the project management team avoid
activities that do not contribute ina

substantive way to the required outputs

Focus on products also helps the
project manager know where to
start when developing plans

Based upon AXELOS® PRINCEZ® materials. Material isused under licence from AXELOS Limited. Allrights reserved.

The product-based planning technique - 2

c
: Defining and analyzing products :4-7-— ——————————————————————————————— N

""""" r - |l Write a project product description For project :
I planonly
bad Organizing work packages : l :
I 1
Re;;ea.ted 9 l [ Create a product breakdown structure I
or | H QT !
o0
1 l 1
g ! i Forall |
* Project plan g > Preparing schedule : Write product descriptions |eVT|s of :
* Stage plan | : l plan |
i :
Team plan S Preparing the budget : Create o produce fow dlagram :
i N e e cumeoacas o
Documenting the plan '
This technique covers An alternative planning procedure can be used, i.e., if the
the project plan, stage business has developed an organization-specific
plans, team plans, and process, but if so, this should be documented within the
exception plans project initiation documentation tailoring decisions

Based upon AXELOS® PRINCE2® materials. Material isused under licence from AXELOS Limited. All rights reserved.
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Module 10

Lesson 2
PRINCE2 product focus

Based upon AXELOS® PRINCE2® materials. Materi icence from AXELOS Limited. All rights reserved.

Product-based planning benefits - 1

Full involvement of users in defining the
products and their quality requirements
sets expectations and buy-in

Scope boundary clarification provides a solid foundation
for change control — avoiding the dreaded ‘scope creep’

A product breakdown structure is useful for describing the
products to be delivered and their essential components

= N Each product is divided into its component elements and
. the requirements for those elements are collected

The Product Breakdown Structure and Product Flow
Diagram provide a simple and powerful method of
communicating the scope and approach options

Based upon AXELOS® PRINCE2® materials. Material isused under licence from AXELOS Limited. All rights reserved.
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Product-based planning benefits - 2

Clarification of Work Package scope for
suppliers and aiding agreement on product
creation, review, and approval responsibilities

Identifying any required
o the project, and taking appropriate
action or linkages to secure them

Clear and consistent identification of
the products within a planresultsina
full understanding of
and

Based upon AXELOS® PRINCEZ® materials. Material isused under licence from AXELOS Limited. Allrights reserved.

The PRINCE2 product focus - 1

Product Name = a noun or outcome | A Task = anoun and verb

The
q “Dig a hole” % tasks

Task duration,

“where?” how much work,
“how deep?” how manyf,
a resources?
“how wide?”

Product It helps to prioritize quality specifications for

Descrntns “.'ei:‘;'e each product to ensure the most important
is . :
oraduc & reduirements are met as there s often a

conflict of fulfilling all user expectations

Based upon AXELOS® PRINCE2® materials. Material isused under licence from AXELOS Limited. All rights reserved.
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The PRINCE2 product focus - 2

Outputs are the specialist products that will be used to enable
change, and provide the capabilities required to deliver an outcome,
normally affecting real-world behaviour and circumstances

When the project products | the project approach
are understood, it is easier

to determine the:

people and resources

realistic timelines

likely risks
and issues

Product-based planning reduces the risk of
scope being neglected or overlooked by clearly
and consistently identifying and documenting
the plan products and their interdependencies

It also helps provide
agreement on project scope

Based upon AXELOS® PRINCE2® materials. Material isused under licence from AXELOS Limited. Allrights reserved.

The PRINCE2 product focus - 3
Product-based planning Product-based planning is
simplifies the identification and applied to project, stage
sequencing of work packages and team plan levels

Product-based planning helps exception plans focus on resolving |
the exception with minimal impact on cost and schedule

Product-based planning starts with the
definition and analysis of required
products as the planning starting point ...

... and derives the plan supporting elements of the plan
from these product descriptions, such as the work
breakdown structure, estimates, and project schedule

Based upon AXELOS® PRINCE2® materials. Material isused under licence from AXELOS Limited. All rights reserved
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Module 10

Lesson 3

Planning focus and the
project product description

Based upon AXELOS® PRINCE2® materials. Material isused under licence from AXELOS Limited. All rights reserved.

Planning sequence options - 1

The planning technique
is not strictly sequential

Forexample, scheduling | = W g 7
. k um 3 ] |
and estimating are often Work nmi:'n N
interdependent and e
performed collaboratively —‘ ----------------------
Whereas, preparing the budget | S h
is usually more efficientwhen de:‘r’id‘:i‘:ns Prepare
the product descriptions, work i budget
package descriptions, and Work package
schedule are relatively mature descriptions
-~/

Based upon AXELOS® PRINCE2® materials. Material isused under licence from AXELOS Limited. All rights reserved.
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Planning sequence options - 2

The project management team or team manager should
focus on the products associated with each plan,
determine the necessary activities and resources, prepare
a realistic schedule, and analyse the associated risks

Stage and team plans are more oo
limited in scope than the project Analyze
plan but may be more detailed Sehedule associated

risks
Activities and

resources

Based upon AXELOS® PRINCEZ® materials. Material isused under licence from AXELOS Limited. Allrights reserved.

For example, a project plan schedule
may represent a month or week level
timeline, while a stage plan may
represent a week or day level timeline

Planning sequence options - 3

Similarly, a project plan may identify required |
people by skill set, yet a team manager may .
identify these people by name in ateamplan |

When preparing subordinate plans, the project
management team or team manager should not
introduce requirements or activities that cannot
be traced back to the approved project plan ...

... as this is a common means by
which uncontrolled changes in
scope (scope creep) are introduced

Based upon AXELOS® PRINCE2® materials. Material isused under licence from AXELOS Limited. All rights reserved.
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Writing the project product description - 1

The project requirements (needs or expectations), are
defined and analysed in two progressive levels of detail

Startiqg up The major products, or outcomes, along with crucial quality
aproject || requirements,are documented in the project product description

This confirms all significant products needed to Assess and verify that
achieve the user’s expected outcomes are identified || all necessary products

— have been included and
Initiating | The project product description is used unnecessary products

a project to develop a product breakdown have been removed
structure and a product flow diagram ...

Users' quality

.. which in turn create the project plan(defining = expectations Project
i i Acceptance product Project
the stages required for the project) ik drrorion| [T

Based upon AXELOS® PRINCE2® materials. Material isused under licence from AXELOS Limited. Allrights reserved.

Writing the project product description - 2

It is recommended that high-level acceptance criteria be
stated in objectively measurable terms if feasible ...

... therefore, a set of descriptive statements may be used if the
project brief indicates that these statements will be translated into
more precise criteria as part of developing the product descriptions

This is vital for reaching a common understanding ﬂ\-
between the project manager and project board to / &

establish an effective set of quality tolerances \
I

Consideration of high-level alternative solutions and project . «
approaches will help to ensure that the approach and products
likely to satisfy the business case are included in the project scope

Based upon AXELOS® PRINCE2® materials. Material isused under licence from AXELOS Limited. All rights reserved
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The project product description - 1

Describes the project’'s major products and Created in the starting up
intended purpose, including the user’s quality a project process and
expectations, the acceptance criteria, and refined during the
acceptance methods for the project initiating a project process

A description of what the project products ‘

Purpose: will fulfil and who will use them

g%%

Based upon AXELOS® PRINCE2® materials. Material isused under licence from AXELOS Limited. Allrights reserved.

Major A description of the major
products: products to be delivered

What the products are based on,
such as existing products or a
requirement for a new capability

Derived
from:

The project product description - 2

Users’ Description of the quality expected of the project
quality products and the standards and procedures that
expectations: will need to be applied to achieve them

Acceptance A prioritized list of criteria that the project
criteria: products must meet to be accepted by the user

Acceptance How acceptance will be
methods confirmed, and the people
and responsible for the acceptance
responsibilities: decisions will be determined

Project level Any tolerances that apply
quality tolerances: | 10 the acceptance criteria

Based upon AXELOS® PRINCE2® materials. Material isused under licence from AXELOS Limited. All rights reserved
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Module 10
Lesson 4

The product breakdown
structure - Part ONE

Based upon AXELOS® PRINCE2® materials. Material isused under licence from AXELOS Limited. All rights reserved.

The product breakdown structure function

Allows requirements specific to one product or
component to be grouped together in a logical manner

Take a house for example, the requirements for ‘
the plumbing are closely interrelated, whereas ' . .
the requirements for wall finishings are largely '

independent of those for the plumbing

Another PBS function is to group
requirements related to the same
procurement or delivery method

In the house example, the land is
likely purchased in a different way
and from a different source than the
construction of the house

Based upon AXELOS® PRINCE2® materials. Material isused under licence from AXELOS Limited. All rights reserved.
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The product breakdown structure
The plan is broken down into its major
It's just a hierarchy... products, which are then broken down until

an appropriate level of detail is reached

This is the
Project Product

The same as the final product in the
Product Flow Diagram (sequence)

Intermediate

/

prc:)t:ggtsclssave =le Intermediate products can be
Product i
below them groups or integrated products

Intermediate
Product

intermediate Simple
Product Product

Nothing underneath!
Simple Simple Simple Simple Simple
Product Product Product Product j§ Product
Nothing underneath! Nothing underneath!
Based upon AXELOS® PRINCEZ® materials. Material isused under licence from AXELOS Limited. Allrights reserved.
PRINCE2 7t Edition External products - 1
Externally sourced products
need to be identified:
- : = = Meas
hired directly from a supplier| | purchased \
created by other projects

The Project Manager is not

responsible for the creation of A

externally sourced products

The project team are responsible External products have risks, |
for those products created using so consider their delay or :

externally sourced products specification threats

Based upon AXELOS® PRINCE2® materials. Material isused under licence from AXELOS Limited. All rights reserved.
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External products - 2
LU 2T 8 B The Product-based Planning Technique

Breakdown
Structure

External Would a Product
Description help?

Previous Planni
Stage P anning
Product ermission
Prepared
Site

X

An external product either -YET the
already exists or its creation is prOjeclt
outside the scope of the project Needs it!

Each external product may need an added risk in
the Risk Register (cost/time/specification, etc)

New Office
Printer

Based upon AXELOS® PRINCE2® materials. Material isused under licence from AXELOS Limited. Allrights reserved.

Product states - 1

You need to consider whether ‘
to include different states of a

particular product m

Poly spacé
model

Each state would require its
own Product Description

e
working
prototype
Useful when the responsibility
for creating each state will Beta test
pass from one team to another model

Based upon AXELOS® PRINCE2® materials. Material isused under licence from AXELOS Limited. All rights reserved
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Product states - 2

~ Or perhaps, a single Product Description could be
used with a set of quality criteria that the product
needs to meet to gain approval for each state

' The products for each stage are extracted from the
| Product Breakdown Structure to form a
~ management stage product breakdown structure

Extra products may be realized as
more levels of detail are formed

For consistency, take care to use the
same names in the Stage Plans as
was used in the Project Plan

Based upon AXELOS® PRINCE2® materials. Material isused under licence from AXELOS Limited. All rights reserved.
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Module 10
Lesson 5

The product breakdown
structure - Part TWO

Based upon AXELOS® PRINCE2® materials. Materi er licence from AXELOS Limited. All rights reserved.
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PBS guidelines

The Product-based Planning Technique

The PBS does
NOT show
sequence!

No
End
!
psRows:
Intermediate Simple Intermediate
No Product Product Product

sideways
or under
task links!

No
one-on-one
connections!

Based upon AXELOS® PRINCEZ® materials. Material isused under licence from AXELOS Limited. Allrights reserved.

Intermediate products - 1

The Product-based Planning Technique

End
Product

Intermediate Simple Intermediate
Product Product Product

TWO “types” of
Intermediate...

...the products that sit
underneath an integration ...the products that sit underneath a
product “combine” to become collective product have a common
the integrated product itself... “theme” determined by the group name...

Based upon AXELOS® PRINCE2® materials. Material isused under licence from AXELOS Limited. All rights reserved.
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Intermediate products - 2

The Product-based Planning Technique

End
Product

Prepared USE words suci: ?s "inte"grated”,
Cheeseburger assembled”, “tested”, etc
within the name of the Product

E Mayo Burger Cooked Mixed Cheese
iﬁl Sauce Bun Beef Salad Slice

...these lower-level products are “combined” (or “integrated”)
in some way to become the integration product itself...

Based upon AXELOS® PRINCEZ® materials. Material isused under licence from AXELOS Limited. Allrights reserved.

Intermediate products - 3

A 2

The Product-based Planning Technique

End
N Product

Entertainment
Group

Erected Sound Booked Booked
Stage Equipment Magician l Comedian

...these lower-level products ONLY have a common “theme” (in this example,
they are to do with ‘entertainment’) - and are NOT combined in any way...

Based upon AXELOS® PRINCE2® materials. Material isused under licence from AXELOS Limited. All rights reserved.
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Product breakdown structure example
The Product-based Planning Technique

Barbeque Party

Entertainment
Group

Refreshment
Group

Pre-cocked
Food Group

Auction | Prize

Group Roast § Chilli and

Chicken Rice
Home J| Prepared Ml emonade f§ Fresh
Brew FF”J”' Fizz Coffee
'unch

Juiced
oranges

Juiced
Lemons

Blended
Wine

Prepared Marinated Prepared

Sliced
Comn Steak Kebabs

Potato's

Based upon AXELOS® PRINCEZ® materials. Material isused under licence from AXELOS Limited. Allrights reserved.

PBS shopping Mall example

Before the shopping mall can open, the

revised public transport and park and ride

schemes need to be ready and operational ...

Intermediate

products

Revised bus routes
and timetable

Enabling works “ Mall tenants

External

Intermediate

Operational

readiness
products
prOdUCtS Revised rail
timetable
- FIEEEE D) S
site assessment
<>
- (e
... they are outside of the
project and identified as | B Mechanical, N I vobiie
an external prOdUCt ST Electrical, Plumbing enants reacy operations

Based upon AXELOS® PRINCE2® materials. Material isused under licence from AXELOS Limited. All rights reserved.
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Module 10

Lesson 6

The product flow diagram -
Part ONE

Based upon AXELOS® PRINCE2® materials. Material i =d under licencefrom AXELOS Limited. All rights reserved.

Creating a product description - 1

In the process of initiating a project, the required
products are described in more detail

The project manager elicits the user’s
requirements for these products and documents
them in one or more product descriptions

The project manager also consults with subject
matter experts to determine requirements related
whey 1o how these products are procured, developed,
_tested, used, and supported after acceptance

Based upon AXELOS® PRINCE2® materials. Material isused under licence from AXELOS Limited. All rights reserved.
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Creating a product description - 2

The aim of this more detailed step is to confirm that the
requirements for the major products have been described in
sufficient detail to enable realistic scheduling and estimation

The definition and analysis of products |  ______________

. . r
may be an iterative procedure :
linear- The product descriptions should be sufficiently
sequential detailed to enable costs and time to be

project estimated at an appropriate level of confidence

Iterative- The detailed requirements for products may be developed

incremental | | in parallel with the products themselves, and a high-level

project set of product descriptions may be sufficient to proceed

with the stage in which they are to be developed

Based upon AXELOS® PRINCE2® materials. Material isused under licence from AXELOS Limited. Allrights reserved.

Creating the product flow diagram - 1

The product flow diagram shows the production
sequence and interdependencies of the products p ¢
listed in a product breakdown structure

Developing the product breakdown structure is
crucial as it helps identify product dependencies

When transferred to the product flow diagram, these dependencies
ensure smooth project execution and minimizerisks

Sometimes intermediate products will i.e., producing a prototype can

need to be created as an essential input reduce full-scale production
to the delivery of another product but risk, but is only the input to the
are not intended for use by the user full-scale production stage

Based upon AXELOS® PRINCE2® materials. Material isused under licence from AXELOS Limited. All rights reserved
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Creating the product flow diagram - 2

The product flow diagram and breakdown
structure mustinclude intermediate and
final products and any dependencieson

external products outside the plan's scope

The product flow diagram is not just a visual representation of the
activities required to deliver the products. It also aids in estimating,
scheduling, and understanding the project's timeline and dependencies

It provides a clear picture of the project's
progress and potential risks, helping project
managers make informed decisions and
ensure successful project delivery

= S

Based upon AXELOS® PRINCE2Z® materials. Material isused under licence from AXELOS Limited. All rights reserved

Creating the product flow diagram - 3

Clearly defining the project's deliverables makes the
project easier to manage and control, ensuring that it
stays on track and delivers the expected outcomes

Creating the product flow diagram is a
collaborative process involving
consultation with subject matter experts

A—

This inclusive approach ensures that all
perspectives are considered, makingthe
team feel involved and valued in delivering

s .\. and accepting the required products
- ~——

Based upon AXELOS® PRINCE2® materials. Material isused under licence from AXELOS Limited. All rights reserved.

Projex Academy |PRINCE2 7t Edition handbook10|© david geoffrey litten Page | 22



HANDBOOK TEN PRINCE2 7t Edition Masterclass

Creating the product flow diagram - 4

The project manager and senior userare
crucial in using the product breakdown
structure and product flow diagram

This tool allows them to identify
when project outputs (the products)

will begin to affect outcomes and This empowerment makes them
enable the user to start measuring feel important and integral to the
the realization of benefits project's success

It can be helpful to distinguish products by which
stage they are completed, for example, by colour

Based upon AXELOS® PRINCEZ® materials. Material isused under licence from AXELOS Limited. Allrights reserved.

PRINCE2 7t Edition © PROJEX ACADEMY
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Module 10
Lesson 7

The product flow diagram -
Part TWO

Based upon AXELOS® PRINCE2® materials. Material i ed under licence from AXELOS Limited. All rights reserved.
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PRINCE2 7th Edition

It's useful toadd a
starting point in the

The product flow diagram

The Product-based Planning Technique

There is always
oneexitona

product flow
diagram, but when
there are many
entrances such a
g Heaters Coffee place marker
Blended prevents any from

being overlooked
oIl E

diagram to which all the
entry points are attached

Roast Chilliand

tables Chicken Rice

The sequence of LA
creation of the products

Based upon AXELOS® PRINCEZ® materials Material isused under licence from AXELOS Limited. All rights reserved.

Product flow diagram guideline

2<

PRINCE2 7th Edition

The Product-based

Planning Technique

Hamburger

1)
O@S Norm
@an

|

...this shows the sequence of
creation of the products — NOT
the content of the hamburger!!

Hamburger

Table

Based upon AXELOS® PRINCE2® materials. Material isused under licence from AXELOS Limited. All rights reserved.
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Restaurant re-launch project
The Product Flow :
Diagram (PFD) 4 -
Current menu New New menu /

New Menu
supplies
A
\ New menu
preparation | reduced|—|preparation and serving
procedures Menu procedures /| procedure
New cooking

s instructions

¢ -

Based upon AXELOS® PRINCE2® materials. Material isused under licence from AXELOS Limited. All rights reserved.

A 4

Restaurant project after backward checks

e New
Menu New Menu
design /' Order supplies
details

New Menu

Current
menu New New menu and \ 4
preparation[ | reduced —>| preparation serving N‘;W menu
Menu procedures \ trainin and serving
procedures g brocedure

New
( - J cooking Trained
: staff

instructions

Master chef

r':,ﬁ';?,,g:fs Look for missing products "
notes and redundant linkages

Based upon AXELOS® PRINCE2Z® materials. Material isused under licence from AXELOS Limited. All rights reserved.
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Louistown City Council Flow Diagram

Ext |
'—> Pathways, Plaza, Gardens — @

Securing tenants could
proceed in parallel with the | | —> [ — [ — E..m"ﬁ":'ﬂf:'.,m

construction of the mall, T |

but construction of the

Cleared & secured
mall cannot proceed until m**

the utilities are in place 1 ‘l‘

Before the shopping mall can "‘ l
open the revised public

transport, park and ride Opsrationsresds Rl opentionspon [RR Motieed Y
schemes need to be ready and

operational. These are outside N _, _
= - timetable and timetable
of the project (external product)
o Park & ride J
= - ED

Based upon AXELOS® PRINCEZ® materials. Material isused under licence from AXELOS Limited. Allrights reserved.
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Module 10
Lesson 8

Organizing work packages

Based upon AXELOS® PRINCE2® materials. Material isused under licence from AXELOS Limited. All rights reserved.
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Organizing work packages - 1

The product flow diagram helps the project
management team decide whether the project should
be delivered linear-sequential or iterative-incremental

When the delivery method is decided, the
delivery activities involved in each product can
be identified and organized into work packages

A well-structured work breakdown structure is not
just a list of tasks, it's a tool that provides a clear
understanding of the project's scope and boundaries

Based upon AXELOS® PRINCE2® materials. Material isused under licence from AXELOS Limited. Allrights reserved.

Organizing work packages - 2

Each work package should combine closely
related people, resources, and delivery activities

It should create at least one required end
product, or an intermediate product needed
as input to a subsequent work package

If a work package depends on the delivery of
a product from another work package or an
activity outside the project's scope, this
relationshipis considered a dependency

Based upon AXELOS® PRINCE2Z® materials. Material isused under licence from AXELOS Limited. All rights reserved.
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Product dependency

A dependency means that one product is dependent on
another, and there are at least two types of dependency
relevant to a project: internal and external

an internal dependency is one betweentwo
Internal . i )
dependency: prqject products, in these circumstances, the
) project team has control over the dependency

an external dependency is between a project
External product and a product or activity outside the
dependency: project's scope, here, the project team does not
have complete control over the dependency

Based upon AXELOS® PRINCE2® materials. Material isused under licence from AXELOS Limited. Allrights reserved.

PRINCE2 work packages -1
The associated work package description The totality of the work

must document all dependencies in the

packages should comprise the
product flow diagram

full delivery scope of the project

Regardless of whether a contract is involved in the delivery of a work package,
a work package description is considered an agreement between the project
manager and the team manager responsible for the work package

Although work packages are often interrelated,
the project manager should ensure no overlap
in the scope of any two work packages, as this
could incur unnecessary costs and create
potential conflicts between teams

There should be no gaps between the product flow diagram, the
product breakdown structure, and the complete set of work packages

Based upon AXELOS® PRINCE2® materials. Material isused under licence from AXELOS Limited. All rights reserved
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PRINCE2 work packages - 2

The work breakdown structure creates a link between the
work packages and the product breakdown structure,
supporting the project manager in determining how to

structure project teams and the boundaries betweenthem

Organizing project management activities into a single
work package for each stage can be helpful, even if
these activities are not part of the project budget, as

this helps document all project management tasks and
shows the relationship between stages, milestones, —

and activities purely about product delivery ——

I Stage 3 I
'Wﬁrb
Packag

The work breakdown structure has several applications in the PRINCE2 planning
technique, as it supports project organization by mapping work packages to the
teams or suppliers responsible for delivering the associated products

Based upon AXELOS® PRINCE2® materials. Material isused under licence from AXELOS Limited. Allrights reserved.

PRINCE2 work packages - 3

This application is beneficial when a project has a mix of
work packages, with one or more being delivered through
internal staff and others by external suppliers

Where people represent a significant element of the project's costs,
the work breakdown structure allows labour costs to be described
in terms of types of skills, level of effort, and duration of effort

The WBS helps develop team plans, detailing work to deliver the
products regarding tasks and the team members assigned

This instils confidence | | The WBS is optional for simple

in the team, reassuring projects with one or two
them of their project products or work packages and
management abilities small delivery teams

Based upon AXELOS® PRINCE2® materials. Material isused under licence from AXELOS Limited. All rights reserved
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Well Done! on completing Module 10!

PART ONE PARTTWO PART THREE PART FOUR

Module 11
Plans
Practice

Module 12
Directing a
Project

Module 16 Module 17 Module 18
Issues Progress Closing a
Practice Practice Project

Don’t forget to carry out the module workshops!

Based upon AXELOS® PRINCEZ® materials. Material isused under licence from AXELOS Limited. Allrights reserved.

PART FIVE

Module 13
Controlling a
Stage

Module 14
Managing
Product Delivery

Module 15
Managing a
Stage Boundary
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The objective of these exercises is NOT to replicate exam
questions, but rather to test how much you have absorbed from
the PRINCE2 7* Edition syllabus information within the video
lessons.

| strongly recommend that you watch each video at least once, and you may find it
helpful to skim over video sections for clarification.

| have deliberately not provided answers as | want to encourage you to go back over
any video sections that you need to review to obtain the answer. | have included in
this handbook graphics of each presentation slide used for each video, and you may
prefer to use those instead of the videos.

Finding topic areas, you need to review is a powerful way of honing your PRINCE2
knowledge and gaining a pass in your exams.

1. Describe in your own words, the focus on products principle

2. What is the name of the step in creating a plan that describes the product-based
planning technique?

3. What is the name of the product-based planning step that is only used for the
project plan?

4. Can you name the four product-based planning steps in their suggested
sequence?

5. Name TWO benefits of the product breakdown structure

6. What is the difference between a product and an activity?

7. Suggest TWO recommendations for planning sequence options

8. Suggest the differences between a project plan and a stage plan

9. Describe what information would be included in the project product description

10.What is the difference between the user’s quality expectations and acceptance
criteria
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11.Describe the Two types of intermediate products and then differentiate them
from a simple product

12.Give examples of an external product

13.What is meant by product states, and explain the advantages in using these
within product-based planning

14.Explain the differences in creating a product description for a linear sequential
project and an iterative incremental project

15. What are the advantages of doing a forward and backward check on a product
flow diagram?

16. What advantages does the use of work packages bring in product-based
planning?

17.Describe the differences between an internal and external dependency

18. Describe some of the many benefits a work package can bring to project
planning
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