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PRINCE2 7th Edition Module 6 Exercises 

The objective of these exercises is NOT to replicate exam 

questions, but rather to test how much you have absorbed from 

the PRINCE2 7th Edition syllabus information within the video 

lessons. 

I strongly recommend that you watch each video at least once, and you may find it 

helpful to skim over video sections for clarification. 

I have deliberately not provided answers as I want to encourage you to go back over 

any video sections that you need to review to obtain the answer. I have included in 

this handbook graphics of each presentation slide used for each video, and you may 

prefer to use those instead of the videos. 

Finding topic areas, you need to review is a powerful way of honing your PRINCE2 

knowledge and gaining a pass in your exams. 

1. The purpose of the process of directing a project is to enable the -----------------

-------------------------------------------- while delegating day-to-day 

management of the project to the project manager. 

 

2. There are six main objectives of the directing a project process, name three 

 

3. For what reason might the authorize a stage or exception plan activity be 

treated as a separate process in a tailored PRINCE2 process model? 

 

4. Name the FIVE activities within the directing a project process 

 

5. Which directing a project process activity approves the project initiation 

document? 

 

6. Which directing a project activity provides general information, direction and 

guidance? 

 

7. Which directing a project activity includes approving the project brief? 

 

8. Which directing a project activity includes approving the next stage plan? 

 

9. Which directing a project activity provides triggers for an exception plan (and if 

needed, as premature close)? 
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10. For an off specification, the project board may either reject it, or to do what? 

 

11. Which directing a project activity triggers the controlling a stage process? 

 

12. Which directing a project activity provides notice of a premature close? 

 

13. Which directing a project activity acts as a communication channel, engaging 

with and ensuring two-way communication with the business layer? 

 

14. If the project board is unable to provide a single view, then the risk of project 

failure significantly increases, what does the directing a project process 

recommend in such a situation? 

 

15. Which management tool helps define the project board roles and 

responsibilities? 

 

16.  In which management product will the outline business case be found? 

 

17. In which PRINCE2 practice application to directing a project confirm the 

proposed delivery model? 

 

18. Who is responsible/accountable for authorizing a stage or exception plan? 

 

--------------------------------------------------“----------------------------------------- 
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FOUNDATION QUESTIONS 

1. What is defined as having the authority to direct the project within the remit set by the 
business? 
  
A. Project manager 
 
B. Project executive 
 
C. Project management team 
 
D. Project board 
 
 
2. How should the senior user fulfil their responsibility for continued realization of 
benefits post-project? 
 
A. By representing the work needed in a hierarchy to help organize the project 
 
B. By ensuring commitment from people in the user community to adopting the new 
products 
 
C. By defining how to assure the continued justification of the project 
 
D. By ensuring the technical integrity of the project products delivered to the users 
 

 
 
3. Which is a purpose of the 'directing a project' process? 
 
A. To retain accountability of the project board while delegating the detailed 
management work 
 
B. To prevent any projects with poor justification from being undertaken by the 
organization 
 
C. To manage the work of a stage by implementing effective corrective actions 
 
D. To provide information so that the commissioning authority can commit to delivery 
of the project  
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4. Which TWO are objectives of the 'directing a project' process? 
 

1. To ensure that the project is only closed when properly authorized 
2. To ensure that post-project benefit reviews have been scheduled 
3. To ensure that the business is ready to use the products after the project is 

closed 
4. To ensure that users have accepted the project product 

 
A. 1 and 2 

 
B. 2 and 3 

 
C. 3 and 4 

 
D. 1 and 4  

 
 
5. What action should be taken if a project is closed prematurely? 
 
A. The project manager should still use the 'closing a project' process to deal with the 
situation 
 
B. The project manager should ensure no additional work is undertaken before the 
project is closed 
 
C. The project manager should trigger premature close, if the business case is no longer 
valid 
 
D. The project board should approve the use of the remaining project budget to fund 
operational costs  
 
 
6. Which TWO activities support the objectives of the directing a project process? 
 
1. Authorize that the project team should be disbanded as work is complete 
 
2. Review plans to measure the benefits after the project has closed 
 
3. Check that the products can be supported by operations after the project is closed 
 
4. Verify that the users’ requirements have been met 
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A. 1 and 2 
 
B. 2 and 3 
 
C. 3 and 4 
 
D. 1 and 4 
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FOUNDATION ANSWERS 

1. What is defined as having the authority to direct the project within the remit set by the 
business? 
  
A. Project manager 
 
B. Project executive 
 
C. Project management team 
 
D. Project board 
 
D. Correct. The project board is defined as “Accountable to the business for the 
success of the project and has the authority to direct the project within the remit set by 
the business.” 
 
2. How should the senior user fulfil their responsibility for continued realization of 
benefits post-project? 
 
A. By representing the work needed in a hierarchy to help organize the project 
 
B. By ensuring commitment from people in the user community to adopting the new 
products 
 
C. By defining how to assure the continued justification of the project 
 
D. By ensuring the technical integrity of the project products delivered to the users 
 

B. Correct. “The senior user must ensure sufficient ongoing commitment from people in 
the user community to support these activities, in particular where there is a longer-term 
commitment beyond the lifespan of the project such, as the realization of benefits.”  
 
3. Which is a purpose of the 'directing a project' process? 
 
A. To retain accountability of the project board while delegating the detailed 
management work 
 
B. To prevent any projects with poor justification from being undertaken by the 
organization 
 
C. To manage the work of a stage by implementing effective corrective actions 
 
D. To provide information so that the commissioning authority can commit to delivery 
of the project  
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A. Correct. “The purpose of the process of directing a project is to enable the project 
board to be accountable for the project’s success by making key decisions and 
exercising overall control while delegating day-to-day management of the project to 
the project manager.”  
 
4. Which TWO are objectives of the 'directing a project' process? 
 

5. To ensure that the project is only closed when properly authorized 
6. To ensure that post-project benefit reviews have been scheduled 
7. To ensure that the business is ready to use the products after the project is 

closed 
8. To ensure that users have accepted the project product 

 
E. 1 and 2 

 
F. 2 and 3 

 
G. 3 and 4 

 
H. 1 and 4  

 
A. Correct. “The objectives of the directing a project process are to ensure that: … 

there is authority to close the project."  
 
5. What action should be taken if a project is closed prematurely? 
 
A. The project manager should still use the 'closing a project' process to deal with the 
situation 
 
B. The project manager should ensure no additional work is undertaken before the 
project is closed 
 
C. The project manager should trigger premature close, if the business case is no longer 
valid 
 
D. The project board should approve the use of the remaining project budget to fund 
operational costs  
 
A. Correct. “It is also possible that the project board may wish to trigger a premature 
closure of the project under some circumstances; for example, if the business case is 
no longer valid. If the project is being brought to a premature close, this process will 
still need to be executed."  
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6. Which TWO activities support the objectives of the directing a project process? 
 
1. Authorize that the project team should be disbanded as work is complete 
 
2. Review plans to measure the benefits after the project has closed 
 
3. Check that the products can be supported by operations after the project is closed 
 
4. Verify that the users’ requirements have been met 
 
A. 1 and 2 
 
B. 2 and 3 
 
C. 3 and 4 
 
D. 1 and 4 
 
A. Correct. 
 
1. “The objectives of the directing a project process are to ensure: … there is authority to 
close the project.” 
 
2. “The objectives of the directing a project process are to ensure: … plans for realizing 
the post-project benefits are managed and reviewed.” 
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PRACTITIONER QUESTIONS 

1. The project is in stage 3. The project manager has recorded a request for change to 
implement the campaign using an additional social media channel. This request for 
change will cause a stage-level exception. As a result, the project manager has issued 
an exception report to the project board. The project executive, in the 'directing a 
project' process, needs to ensure that the impact has been adequately assessed 
before responding to the exception report. 
 
Which role should the project executive consult? 
  
A. Senior user 
 
B. Project assurance 
 
C. Team manager 
 
D. Project support 
 
 
2. The project manager is preparing the plan for the high-level requirements gathering 
and options analysis. The project board has approved this plan as part of the 'directing 
a project' process. 
 
Which role should be informed about this decision?  
 
A. Senior supplier 
 
B. Project executive 
 
C. Project manager 
 
D. Project assurance 
 
 
3. As part of the ‘directing a project’ process, the project executive met with the newly 
appointed internal project manager and agreed the role of the Contracted Project 
Manager in supporting the internal project manager.  
 
At this meeting, they were informed verbally that the project board had authorized 
initiation after a quick discussion at the end of a board of trustees meeting on a 
different topic. As a result, the internal project manager proceeded to implement the 
initiation stage plan. 
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Is this verbal authorization by the project executive an appropriate application of the 
‘authorize initiation' activity, and why?  
 
A. Yes, because the project executive should approve the roles of the internal project 
manager and Contracted Project Manager when authorizing initiation 
 
B. Yes, because the project executive should provide the resources and support 
required by the internal project manager for the initiation stage 
 
C. No, because the project executive should document the instruction to proceed to 
the initiation stage for the internal project manager 
 
D. No, because the project board should hold a separate, formal meeting to authorize 
the initiation stage 
 
 
4. The project is intended to increase awareness of discrimination against marginalized 
groups. The project is now at the end of stage 3 and the project board is about to 
'authorize project closure'.  
 
To do this, the project assurance needs to check how this increase in awareness of 
discrimination will be measured after the multichannel campaign has been delivered. 
 
Which practice is being applied by the 'directing a project' process when project 
assurance performs this check? 
  
A. Risk 
 
B. Progress 
 
C. Business case 
 
D. Quality 
 
 
5. The chosen campaign option has been implemented. One of its objectives was to 
increase awareness among police officers of discrimination against marginalized 
groups.  
 
The Police Liaison Officer is going to work with local police forces to measure 
whether the delivered campaign has successfully increased awareness and whether 
there have been any unplanned consequences, such as a reduction in arrests of 
individuals in these groups. 
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During which activity of the 'directing a project' process should these measurements be 
approved?  
 
A. Authorize initiation 
 
B. Authorize the project 
 
C. Authorize a stage or exception plan 
 
D. Authorize project closure 
 
 
6. The project is in stage 2 and the team manager has forecast that the requirements 
gathering work package will exceed its time and cost tolerances. However, stage 2 will 
still be within cost and time tolerances.  
 
The project manager has issued an exception report to request direction from the 
project executive because the requirements are critical to carrying out the options 
analysis later in the stage. 
 
Is this an appropriate application of the ‘give ongoing direction' activity, and why?  
 
A. Yes, because the project executive should provide direction if an exception occurs 
during the stage 
 
B. Yes, because the project executive should respond to requests for advice from the 
project manager during a stage 
 
C. No, because the project manager should also consult with the senior user and 
senior supplier when asking for advice 
 
D. No, because the project manager should request informal advice without the need 
to use an exception report 
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PRACTITIONER ANSWERS 

1. The project is in stage 3. The project manager has recorded a request for change to 
implement the campaign using an additional social media channel. This request for 
change will cause a stage-level exception. As a result, the project manager has issued 
an exception report to the project board. The project executive, in the 'directing a 
project' process, needs to ensure that the impact has been adequately assessed 
before responding to the exception report. 
 
Which role should the project executive consult? 
  
A. Senior user 
 
B. Project assurance 
 
C. Team manager 
 
D. Project support 
 
B. Correct. The senior user should be "responsible for user related direction in the 'give 
ongoing direction' activity. They are not "consulted" 
 
 
2. The project manager is preparing the plan for the high-level requirements gathering 
and options analysis. The project board has approved this plan as part of the 'directing 
a project' process. 
 
Which role should be informed about this decision?  
 
A. Senior supplier 
 
B. Project executive 
 
C. Project manager 
 
D. Project assurance 
 
C. Correct. The project manager should be "informed" by the project board 
as part of the 'authorize a stage or exception plan' activity. Ref 14.6, tab 
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3. As part of the ‘directing a project’ process, the project executive met with the newly 
appointed internal project manager and agreed the role of the Contracted Project 
Manager in supporting the internal project manager.  
 
At this meeting, they were informed verbally that the project board had authorized 
initiation after a quick discussion at the end of a board of trustees meeting on a 
different topic. As a result, the internal project manager proceeded to implement the 
initiation stage plan. 
 
Is this verbal authorization by the project executive an appropriate application of the 
‘authorize initiation' activity, and why?  
 
A. Yes, because the project executive should approve the roles of the internal project 
manager and Contracted Project Manager when authorizing initiation 
 
B. Yes, because the project executive should provide the resources and support 
required by the internal project manager for the initiation stage 
 
C. No, because the project executive should document the instruction to proceed to 
the initiation stage for the internal project manager 
 
D. No, because the project board should hold a separate, formal meeting to authorize 
the initiation stage 
 
C. Correct. The decision to proceed to the initiation stage may be done “without a 
formal meeting, as long as all members are in agreement, and the project manager is 
given documented instruction from the project 
executive to proceed with initiation.” 
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4. The project is intended to increase awareness of discrimination against marginalized 
groups. The project is now at the end of stage 3 and the project board is about to 
'authorize project closure'.  
 
To do this, the project assurance needs to check how this increase in awareness of 
discrimination will be measured after the multichannel campaign has been delivered. 
 
Which practice is being applied by the 'directing a project' process when project 
assurance performs this check? 
  
A. Risk 
 
B. Progress 
 
C. Business case 
 
D. Quality 
 
C. Correct. The ‘business case’ practice is applied by the 'directing a project' process by 
"approv[ing] the benefits management approach.  
 
In the 'authorize project closure' activity, the project board should "Ensure that post-
project benefits reviews defined by the updated benefits management 
approach cover the performance of the project product in operational use in order to 
identify whether there have been any side-effects (beneficial or adverse)." 
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5. The chosen campaign option has been implemented. One of its objectives was to 
increase awareness among police officers of discrimination against marginalized 
groups.  
 
The Police Liaison Officer is going to work with local police forces to measure 
whether the delivered campaign has successfully increased awareness and whether 
there have been any unplanned consequences, such as a reduction in arrests of 
individuals in these groups. 
 
During which activity of the 'directing a project' process should these measurements be 
approved?  
 
A. Authorize initiation 
 
B. Authorize the project 
 
C. Authorize a stage or exception plan 
 
D. Authorize project closure 
 
 
D. Correct. As part of the 'authorize project closure' activity, the project board should 
"Ensure that post-project benefits reviews defined by the updated benefits management 
approach cover the performance of the project product in operational use in order to 
identify whether there have been any side-effects (beneficial or adverse)."  
 
This should include whether awareness of discrimination has increased and whether 
there has been an unexpected reduction in arrests. In addition, the project is at the end 
of stage 3, after the implementation of the chosen option, and the project is therefore 
being closed 
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6. The project is in stage 2 and the team manager has forecast that the requirements 
gathering work package will exceed its time and cost tolerances. However, stage 2 will 
still be within cost and time tolerances.  
 
The project manager has issued an exception report to request direction from the 
project executive because the requirements are critical to carrying out the options 
analysis later in the stage. 
 
Is this an appropriate application of the ‘give ongoing direction' activity, and why?  
 
A. Yes, because the project executive should provide direction if an exception occurs 
during the stage 
 
B. Yes, because the project executive should respond to requests for advice from the 
project manager during a stage 
 
C. No, because the project manager should also consult with the senior user and 
senior supplier when asking for advice 
 
D. No, because the project manager should request informal advice without the need 
to use an exception report 
 
D. Correct. According to the 'give ongoing direction' activity, 'if an exception has 
occurred during the stage, the project board may request that the project manager 
produces an exception plan for project board approval.  
 
Only exceptions to stage plans or project plans need to be escalated for approval." In 
addition, according to the 'progress' practice, "if the issue can be resolved by the project 
manager within the stage tolerances, the resolution will not require an exception report." 
 
Therefore, the project manager should not produce an exception report to request 
ongoing direction if the stage remains within tolerance. 
 
 


