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Example scenarios 
 
There are example scenarios used throughout the official guide, which demonstrate 
how the PRINCE2 method can be applied to a wide range of projects.  
 
A short summary of each scenario is provided below. Some of the scenarios feature 
projects at an early stage in their development, whereas others are partway through the 
project lifecycle. The following icons represent each of the scenarios that appear 
throughout the guide. 
 

 

------------------------------------------------------- 

Scenario: example non-functional requirement 
For Data Knowledge’s time-recording solution, a functional requirement is that it must 
allow the authentication of users who are trying to log in to the app. These requirements 
define how a system/product must work and/or do.  
 
The requirement that the processing of each time record should be done within 10 
seconds is an example of a non-functional requirement to be met by Data Knowledge’s 
app.  
 
These requirements explain how the system/product should perform, including 
attributes of usability, performance, security, and so on. 
 
Another way to distinguish functional and non-functional requirements is to associate 
functional requirements with fitness for purpose and non-functional requirements with 
fitness for use. If there are constraints on how a product is developed, produced, or 
delivered, such requirements may also need to be reflected in the associated work 
package description. 
 
Subject to the complexity and maturity of the requirements for a product, it may be 
appropriate to keep the product descriptions at a relatively high level in the process of 
initiating a project.  
 
The product descriptions can be primarily used to establish sufficient confidence in the 
time and cost estimates and confirm that the project can be delivered within an 
acceptable level of risk. The product description also identifies the responsible 
producer, reviewer, and acceptance authority. 

------------------------------------------------------- 
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Scenario: example quality standards 
 

In the LouisShopping scenario, there will be fire, safety, security, heritage, and other 
regulatory requirements that the shopping centre and parking garage must meet.  
 
The quality planning for this project will need qualified subject matter experts to help 
develop the quality specifications included in the product descriptions.  
 
Additionally, BuildyBrick and Louistown city council have agreed to adopt the latest 
version of the Mall Federation standards for construction, which include defined criteria 
to be met by BuildyBrick.  
 
The Mall Federation standards are referred to in the quality management approach as 
well as in relevant product descriptions which will refer to specific clauses in the 
standards.  
 
As construction work is completed, numerous types of specialized testing and 
inspection activities will be involved during quality control to confirm compliance with 
these specifications.  
 
The quality management approach should ensure that the necessary experts are 
identified and available to support both quality planning and quality control. 
Construction efficiencies and safety concerns mandate the application of high-quality 
standards in the construction industry.  
 
LouisShopping will not be an exception regarding the concrete pavement strength, 
composition of construction materials, or parking slots measurements. 
 
When approved, the initial product descriptions and the quality management approach 
become part of the project baseline.  
 
The product descriptions are recorded in the quality register to allow monitoring and 
reporting of quality control activities and in the product register to allow monitoring and 
reporting on product delivery and acceptance. 

------------------------------------------------------- 

Scenario: quality responsibilities in contracts 

In the Louistown Shopping scenario, the construction of the shopping centre and 
parking garage falls under the scope of a contract. Therefore, the quality management 
approach must ensure that the roles and responsibilities for quality control and 
contractual acceptance are clearly distinguished from the responsibilities for 
acceptance of the project as a whole. 

------------------------------------------------------- 
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Scenario: example of changes to scope and quality 
The results of early market testing by Findef uncovered that receiving in-app push 
notifications on product 1 was a feature in high demand by the consulted market 
sample, and it is a feature increasingly offered in financial services products.  
 
Findef also learned that a new regulatory reporting requirement for financial crime has 
been published. The project manager is going to assess the impact of introducing the 
new notification feature as a change request to scope and the regulatory reporting 
requirement as a change request to quality standards.  
 
These change requests will be assessed, and options proposed ahead of the planning 
of the next project stage. 
 

------------------------------------------------------- 

Scenario: timebox example 

To enable accelerated project progression without compromising quality, Data 
Knowledge’s time-recording solution and resource management reporting suite is being 
delivered in timeboxes.  
 
Must-have features will be included in timebox three, whereas refinements (should- and 
could-have features) will be covered by timebox four, following a pilot. 

 ------------------------------------------------------- 

Scenario: scale illustrations 
Since Data Knowledge’s time-recording solution is a simple project, the project manager 
decided to outline the quality management approach in a project workbook. This 
contains all the management approaches and will follow the established organizational 
standards. 
Planned quality activities are limited to a single round of user acceptance testing by 
selected users in the company. 
 
In contrast, Findef’s project manager developed a standalone and comprehensive 
quality management approach document, which details how quality is going to be 
managed during the project. Due to the complexity and novelty of the work involved, 
several quality activities are planned.  
 
These are namely technical design inspections, unit tests, integration tests, 
performance tests, functional tests, and user acceptance testing. The planning and 
results of these activities are described in the quality register established for the 
project. 

------------------------------------------------------- 
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PRINCE2 7th Edition Module 6 Workshop Exercises 

The objective of these exercises is NOT to replicate exam 

questions, but rather to test how much you have absorbed from 

the PRINCE2 7th Edition syllabus information within the video 

lessons. 

I strongly recommend that you watch each video at least once, and you may find it 

helpful to skim over video sections for clarification. 

I have deliberately not provided answers as I want to encourage you to go back over 

any video sections that you need to review to obtain the answer. I have included in 

this handbook graphics of each presentation slide used for each video, and you may 

prefer to use those instead of the videos. 

Finding topic areas, you need to review is a powerful way of honing your PRINCE2 

knowledge and gaining a pass in your exams. 

1. What are the TWO key quality related section within the Project Product 

Description. Compare and contrast them. 

2. Name and describe the THREE quality-related sections within a Product 

Description 

3. In your own words, describe the THREE activities for effective quality 

management (Quality planning, Quality control, and Quality assurance) 

4. What is the purpose of the PRINCE2 quality practice? 

5. State the definition for Quality 

6. A requirement is a _______ or ______ documented in an approved management 

product 

7. Define Acceptance criteria 

8. Define Quality specifications, and in which management document will they be 

stated? 

9. The product-based quality approach translates requirements into acceptance 

criteria and quality specifications for both project products and the activities to 

deliver them. What are the TWO main advantages of using this approach? 

10. Because no project can ever satisfy all requirements, what must be done assist 

this problem? 
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11. PRINCE2 includes a three-step quality management technique integrated 

around the principle of focusing on products. What are those THREE steps? 

12.  What are the FOUR steps to carry out quality planning? HINT. The last step is 

Obtain project board approval. 

13. When gathering user inputs, the project product description creates which TWO 

management products? HINT. One is an approach. 

14. What is the purpose of the project product description, and in which process is 

it first created? 

15. Define the Users’ quality expectations 

16. The project product description describes the major project products to be 

delivered, quality tolerances that may apply for the acceptance criteria, and what 

other THREE elements? 

17. What does the quality management approach describe? 

18. What is the difference between qualitative and qualitive quality measures?  

19. What is a Minimum Viable Product (MVP), and what is it used for? 

20. Describe the deference between functional and non-functional requirements. 

Give examples of each. 

21.  To avoid confusion and potential conflicts, the quality responsibilities for a 

product should be specified in the product description. Name the THREE types of 

quality responsibilities. 

22. In your own words, explain how product descriptions are used differently in 

iterative incremental projects 

23. In which step of a sprint, would contribute to lessons learned? 

24. The product register is a component of the project log identifying project 

products. What progress information does it contain? 

25. The quality register provides a record of quality control activities, starting with 

the approval of each product description. How is this register used to control 

progress? 

26. What is the differences between quality assurance and project assurance? 
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27. There are SIX supporting quality management techniques: validation, 

prototyping, testing, inspection, and certification. Explain what each does in your 

own words. 

28. Explain how the quality management approach may be applied, first in an 

organizational context, and second in a commercial context.  

29. In a linear-sequential delivery method, there is generally more information about 

the required products and their delivery activities. Explain the different factors 

involved when using an iterative-incremental delivery method.  

30. Describe and contrast the Definition of Ready and the Definition of Done. 

31. What factors would you consider when including sustainability in a product 

description? 

32. Explain the trade-offs when considering project scale. 

33. Regarding the quality practice, what are the responsibilities for the roles of the 

business layer, project executive, senior user, senior supplier, project manager, 

team manager, project assurance, and project support.  

 

This is a hard question relying on memory (it would never come up in your exams!), 

so try and recall one or two quality responsibilities for each role. 

34. What beneficial quality-related result would you obtain from the manage by 

stages principle? 

35. What beneficial quality-related result would you obtain from the focus on 

products principle? 

--------------------------------------------------“----------------------------------------- 
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FOUNDATION QUESTIONS 

1. The project manager needs to capture the user’s quality expectations. 
In which step of the planning technique should the expectations be captured? 
 
A. Defining and analysing the products 
 
B. Organizing work packages 
 
C. Preparing estimates 
 
D. Preparing a schedule 
 
 
2. What is a purpose of the quality practice? 
 
A. To enable control by defining how the project will deliver the products to satisfy the 
business case 
 
B. To document the user requirements and ensure they remain unchanged throughout 
the project 
 
C. To identify how the project will ensure that the user requirements of the project's 
products are met 
 
D. To agree to deliver products that were not part of the project's business justification 
 

 
3. The team manager needs to record that a product needs to be tested 
but has not yet been approved. 
 
Where should this information be recorded? 
 
A. Quality register 
 
B. Quality specifications 
 
C. Product register 
 
D. Project product description 
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4. Which statement describes project assurance, rather than quality assurance? 
 
A. It is independent of the project manager but not the project 
 
B. It monitors the project's quality control measures used to assess the project's 
products 
 
C. It is independent of the project team and may be part of the user's quality 
management system 
 
D. It describes the documented expectations for the project products 

 
5. A new requirement is identified when producing a subordinate plan. 
How should this be managed? 
 
A. By preparing new product descriptions 
 
B. By using the issue management approach 
 
C. By updating the project product description 
 
D. By updating the quality management approach 
 
 
6. A system has been tested and the user needs to take ownership of the system. 
 
In which step of the quality management technique should this occur? 
 
A. Gathering user inputs 
 
B. Accepting products 
 
C. Describing the quality management approach 
 
D. Controlling quality 
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7. What is a description of a purpose of the quality practice? 
 
A. To define how the project's products will be tested to obtain their acceptance 
 
B. To define how the project executive will decide whether the benefits exceed the costs 
 
C. To enable the project team to communicate effectively by defining how the products 
will be delivered 
 
D. To collect and assess off-specifications and control changes to the agreed project 
scope 
 
 

8. The project manager needs to check when an output is planned to be inspected. 
Which management product should the project manager review? 
 
A. Quality management approach 
 
B. Product description 
 
C. Product register 
 
D. Quality register 
 
 
9. Which describes quality specifications? 
 
A. They are applied when inspecting a finished product 
 
B. They are applied when accepting the project product 
 
C. They are documented in the project product description 
 
D. They are documented in the quality management approach 
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10. A building is being constructed as part of the project. The building needs to meet 
environmental targets. 
Which information should be recorded as part of quality planning? 
 
A. The quality activities to test the product’s sustainability in the quality register 
 
B. The test results after testing the product's environmental requirements 
 
C. The environmental requirements as the specifications in the product description 
 
D. The post project reviews to measure the sustainability targets in the benefits 
management approach 
 
 
11. The project manager has prioritized the criteria that the project product must meet 
before the user will accept it. In which step of the quality management technique should 
this prioritization be used to define quality specifications? 
 
A. Gathering user inputs 
 
B. Accepting products 
 
C. Describing the quality management approach 
 
D. Controlling quality 
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FOUNDATION ANSWERS 

1. The project manager needs to capture the user’s quality expectations. 
In which step of the planning technique should the expectations be captured? 
 
A. Defining and analysing the products 
 
B. Organizing work packages 
 
C. Preparing estimates 
 
D. Preparing a schedule 
 
A. Correct. "In the process of starting up a project, the major products or outcomes, 
along with key quality requirements, are documented in the project product description." 
This happens when writing the project product description in the 'defining and analysing 
products' step. Ref 7.3.1.1.1 
 
2. What is a purpose of the quality practice? 
 
A. To enable control by defining how the project will deliver the products to satisfy the 
business case 
 
B. To document the user requirements and ensure they remain unchanged throughout 
the project 
 
C. To identify how the project will ensure that the user requirements of the project's 
products are met 
 
D. To agree to deliver products that were not part of the project's business justification 
 

C. Correct. "The purpose of the quality practice is to document the user’s requirements 
of the project’s products and to establish the means by which they will be met". In 
addition, “quality is concerned with ensuring that the project’s products meet the user’s 
requirements and expectations and enable the desired benefits to be realized.” Ref 8.1 
 
3. The team manager needs to record that a product needs to be tested 
but has not yet been approved. 
 
Where should this information be recorded? 
 
A. Quality register 
 
B. Quality specifications 
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C. Product register 
 
D. Project product description 
 
A. Correct. The quality register is used "to summarize all quality management activities 
that are planned or have occurred. The quality register is used by the project manager 
and project assurance as part of reviewing progress." Ref 8.5 
 
4. Which statement describes project assurance, rather than quality assurance? 
 
A. It is independent of the project manager but not the project 
 
B. It monitors the project's quality control measures used to assess the project's 
products 
 
C. It is independent of the project team and may be part of the user's quality 
management system 
 
D. It describes the documented expectations for the project products 

A. Correct. "Project assurance is independent of the project manager but not the 
project." Ref 8.2.3 
 
5. A new requirement is identified when producing a subordinate plan. 
How should this be managed? 
 
A. By preparing new product descriptions 
 
B. By using the issue management approach 
 
C. By updating the project product description 
 
D. By updating the quality management approach 
 
B. Correct. "Changes to the baseline project initiation documentation arising from 
lower-level planning should be addressed using the issue management approach." 
Ref 8.2.1.6 
 
6. A system has been tested and the user needs to take ownership of the system. 
 
In which step of the quality management technique should this occur? 
 
A. Gathering user inputs 
 
B. Accepting products 
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C. Describing the quality management approach 
 
D. Controlling quality 
 
B. Correct. "Acceptance of a project product typically transfers ownership or 
responsibility for the product from the project or supplier to the project board on behalf 
of the user." Ref 8.3.1.3 
 
7. What is a description of a purpose of the quality practice? 
 
A. To define how the project's products will be tested to obtain their acceptance 
 
B. To define how the project executive will decide whether the benefits exceed the costs 
 
C. To enable the project team to communicate effectively by defining how the products 
will be delivered 
 
D. To collect and assess off-specifications and control changes to the agreed project 
scope 
 
A. Correct. “The quality practice addresses the quality concepts, guidance, techniques, 
management products, and responsibilities for the project’s products.” Ref 8.1 
 

8. The project manager needs to check when an output is planned to be inspected. 
Which management product should the project manager review? 
 
A. Quality management approach 
 
B. Product description 
 
C. Product register 
 
D. Quality register 
 
D. Correct. The quality register is used "to summarize all quality management activities 
that are planned or have occurred. The quality register is used by the project manager 
and project assurance as part of reviewing progress." Ref 8.5 
 
9. Which describes quality specifications? 
 
A. They are applied when inspecting a finished product 
 
B. They are applied when accepting the project product 
 
C. They are documented in the project product description 
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D. They are documented in the quality management approach 
 
A. Correct. Quality specifications describe "the quality measures that will be applied by 
those performing quality control and the levels that the finished product must meet." 
They are stated in product descriptions. Ref 8.1.1 
 
10. A building is being constructed as part of the project. The building needs to meet 
environmental targets. 
Which information should be recorded as part of quality planning? 
 
A. The quality activities to test the product’s sustainability in the quality register 
 
B. The test results after testing the product's environmental requirements 
 
C. The environmental requirements as the specifications in the product description 
 
D. The post project reviews to measure the sustainability targets in the benefits 
management approach 
 
C. Correct. As part of quality planning "product descriptions should include product 
sustainability requirements captured as quality specifications or acceptance criteria. 
Product sustainability considers both the environmental impact of the product and the 
characteristics that will ensure that the product can sustain the realization of its 
benefits over its expected lifetime." Ref 8.2.1.4 
 
11. The project manager has prioritized the criteria that the project product must meet 
before the user will accept it. In which step of the quality management technique should 
this prioritization be used to define quality specifications? 
 
A. Gathering user inputs 
 
B. Accepting products 
 
C. Describing the quality management approach 
 
D. Controlling quality 
 
A. Correct. "The user’s quality expectations and acceptance criteria are documented in 
the project product description produced in the process of starting up a project, which is 
a primary input to the PRINCE2 planning technique. The project product description is 
also the primary input to quality planning." Ref 8.3.1.1.1 
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PRACTITIONER QUESTIONS 

Here are three items of information relating to the 'quality' practice. 
Under which heading of the quality management approach (A-E) should they be 
recorded?  
 
Choose only ONE option. Each option can be used once, more than once, or not at all. 
 

A. Scope 
B. Supporting tools and techniques 
C. Resources 
D. References 
E. Responsibilities 
 
 
1. The marketing campaign will need to conform to NowByou’s advertising standards 
 
2. The Head of Publicity and Social Media will approve all materials to be included in the 
multichannel campaign during stage 3, prior to running the campaign 
 
3. The marketing campaign will be trialled across all channels using focus groups to 
ensure that the campaign will be well received by all members of the community 
 
4. The Contracted Project Manager is drafting the quality management approach during 
stage 1. The Director of Campaigns has suggested that the objective of project quality 
management should be to ensure that the project team is familiar with, and able to use, 
a variety of media (tv, press, and social networks) by the end of the project. 
Is this an appropriate application of the ‘quality’ practice, and why? 
 
A. Yes, because the use of media by the project team is a user quality expectation to be 
achieved by the delivered multi-channel campaign 
 
B. Yes, because the use of media by the project team is an acceptance criterion to be 
achieved by the delivered multi-channel campaign 
 
C. No, because the use of media by the project team is an outcome to be achieved, 
rather than a purpose of project quality management 
 
D. No, because the use of media by the project team is an output to be produced as part 
of the delivered multi-channel campaign 
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5. The project is in stage 1 and the project manager is preparing the quality 
management approach. The Human Resources (HR) Director has stated that all partner 
organizations (contributors and suppliers) must have an appropriate equality and 
diversity policy in place. In addition, they must be able to provide evidence that they 
comply with this policy. The project manager has documented this requirement in the 
quality management approach, which will be baselined at the end of the initiation stage. 
 
Is the project manager's action an appropriate application of the ‘quality’ practice, and 
why? 
 
A. Yes, because the quality management approach should define the quality standards 
for the project 
 
B. Yes, because the quality management approach should be baselined at the end of 
the initiation stage 
 
C. No, because this requirement should be documented in the quality register as part 
of the project's quality controls 
 
D. No, because quality tolerances should be defined to allow for deviation from the 
defined standard 
 
 
Here are three items of information relating to leaflets that will be issued to police 
officers attending awareness workshops.   
 
Which management product (A-E) should they be recorded in? 
 
Choose only ONE option. Each option can be used once, more than once or not at all. 
 
A. Product description 
B. Product register 
C. Project product description 
D. Quality register 
E. Quality management approach 
 
6. The leaflets were reviewed by the Director of Campaigns on the planned date and 
were approved for use at the workshops 
 
7. NowByou's contact details, and those of other supporting organization, must be 
included in the leaflet. The details must be 100% accurate for email address, postal 
address, social media platforms and phone number 
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8. All published materials, including leaflets, must conform to copyright and data 

protection legislation 

9. The following entry has been recorded as one of the user quality expectations 
documented in the project product description for the Campaign against Discrimination 
Project: 
 
"The delivered multi-channel campaign will lead to improved brand recognition resulting 
in increased donations and financial aid from partners." 
Is recording this statement as a user quality expectation an appropriate application of 
the ‘quality’ practice, and why? 
 
A. Yes, because specifying improved brand recognition as a quality expectation of the 
delivered multi-channel campaign should avoid conflicts over unmet expectations 
 
B. Yes, because improved brand recognition states a user requirement from the 
campaign so that the project team can plan how to meet it 
 
C. No, because improved brand recognition is an output delivered by the campaign, 
not a user quality expectation 
 
D. No, because increased donations and financial aid are benefits resulting from an 
outcome, not a user quality expectation 
 
10. The Director of Campaigns is concerned whether the trials will give the required 
confidence that the campaigns would meet their quality specifications. As a result, the 
project’s quality control measures need to be assessed. This assessment will review 
whether, when the campaigns are trialled with representatives from support groups, 
they will meet their quality specifications. The project board has decided that it will 
manage this assessment. 
 
Is this an appropriate application of the ‘quality’ practice, and why? 
 
A. Yes, because quality assurance should be performed by the project board or 
delegated to someone to perform on their behalf 
 
B. Yes, because project assurance should be a project board responsibility or delegated 
to someone to perform on their behalf 
 
C. No, because project assurance should be a responsibility of the project management 
team as a whole 
 
D. No, because quality assurance should be managed independently from the project 
team 
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PRACTITIONER ANSWERS 

Here are three items of information relating to the 'quality' practice. 
Under which heading of the quality management approach (A-E) should they be 
recorded?  
 
Choose only ONE option. Each option can be used once, more than once, or not at all. 
 

A. Scope 
B. Supporting tools and techniques 
C. Resources 
D. References 
E. Responsibilities 
 
 
1. The marketing campaign will need to conform to NowByou’s advertising standards 
 
D. Correct. The quality management approach should include "References for any 
associated documents or products, for example the business’ or supplier’s quality 
management systems." Advertising standards are an example of a business’ quality 
management system. Ref 8.5 
 
 
2. The Head of Publicity and Social Media will approve all materials to be included in the 
multichannel campaign during stage 3, prior to running the campaign 
 
E. Correct. The quality management approach should include "Responsibilities: defines 
responsibilities for quality planning and control activities. (This should include 
responsibilities between the user, business, and support organizations for project 
assurance.)." The Head of Publicity and Social Media is the acceptance authority for the 
campaign materials. Ref 8.5 
 
3. The marketing campaign will be trialled across all channels using focus groups to 
ensure that the campaign will be well received by all members of the community 
 
B. Correct. The quality management approach should include "supporting tools and 
techniques:  for the quality planning and control activities, including any systems to be 
used and how, and any specific techniques such as testing, inspection, prototyping." 
Trialling the campaign materials with a variety of users is an example of a quality 
control technique. Ref 8.5 
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4. The Contracted Project Manager is drafting the quality management approach during 
stage 1. The Director of Campaigns has suggested that the objective of project quality 
management should be to ensure that the project team is familiar with, and able to use, 
a variety of media (tv, press, and social networks) by the end of the project. 
Is this an appropriate application of the ‘quality’ practice, and why? 
 
A. Yes, because the use of media by the project team is a user quality expectation to be 
achieved by the delivered multi-channel campaign 
 
B. Yes, because the use of media by the project team is an acceptance criterion to be 
achieved by the delivered multi-channel campaign 
 
C. No, because the use of media by the project team is an outcome to be achieved, 
rather than a purpose of project quality management 
 
D. No, because the use of media by the project team is an output to be produced as part 
of the delivered multi-channel campaign 
 
C. Correct. The use of media by the project team is an outcome. An outcome is the 
“result of change, normally affecting real-world behaviour.” From this outcome - the use 
of media, it should be possible to derive benefits in the longer term. Ref 5.1 
 
5. The project is in stage 1 and the project manager is preparing the quality 
management approach. The Human Resources (HR) Director has stated that all partner 
organizations (contributors and suppliers) must have an appropriate equality and 
diversity policy in place. In addition, they must be able to provide evidence that they 
comply with this policy. The project manager has documented this requirement in the 
quality management approach, which will be baselined at the end of the initiation stage. 
 
Is the project manager's action an appropriate application of the ‘quality’ practice, and 
why? 
 
A. Yes, because the quality management approach should define the quality standards 
for the project 
 
B. Yes, because the quality management approach should be baselined at the end of 
the initiation stage 
 
C. No, because this requirement should be documented in the quality register as part 
of the project's quality controls 
 
D. No, because quality tolerances should be defined to allow for deviation from the 
defined standard 
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A. Correct. “The quality management approach describes the quality standards and 
procedures that will be followed.” Therefore, it is appropriate to document the need for 
suppliers to have such a policy in the quality management approach. Ref 8.3.1.1.3 
 
Here are three items of information relating to leaflets that will be issued to police 
officers attending awareness workshops.   
Which management product (A-E) should they be recorded in? 
 
Choose only ONE option. Each option can be used once, more than once or not at all. 
 
A. Product description 
B. Product register 
C. Project product description 
D. Quality register 
E. Quality management approach 
 
6. The leaflets were reviewed by the Director of Campaigns on the planned date and 
were approved for use at the workshops 
 
D. Correct. The quality register should include " 
Quality method: The quality method involved in the activity.  
Dates: Planned and actual dates of the activity.  
Responsibilities The individuals or functions involved and their respective roles and 
responsibilities.  
Result: Whether the product passed or failed. Indication of the response in the event the 
product fails." 
 
Here, review is the quality method, the Director of Campaigns is the approver and result 
is approved. Ref 8.5 
 
7. NowByou's contact details, and those of other supporting organization, must be 
included in the leaflet. The details must be 100% accurate for email address, postal 
address, social media platforms and phone number 
 
A. Correct. The product description for the leaflets should include "Quality 
specifications the functional and nonfunctional requirements for the product along with 
their associated measures." Here, the quality specification is the need for 100% 
accuracy of the information. Ref 8.5 
 
8. All published materials, including leaflets, must conform to copyright and data 

protection legislation 

E. Correct. The quality management approach should include "Standards, any standards 
which apply to quality management, including the composition and format of the quality 
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register and other quality records." Here the need to comply with copyright and data 
protection legislation is a standard for all published materials, not just the leaflet. Ref 
8.5 
 
9. The following entry has been recorded as one of the user quality expectations 
documented in the project product description for the Campaign against Discrimination 
Project: 
 
"The delivered multi-channel campaign will lead to improved brand recognition resulting 
in increased donations and financial aid from partners." 
Is recording this statement as a user quality expectation an appropriate application of 
the ‘quality’ practice, and why? 
 
A. Yes, because specifying improved brand recognition as a quality expectation of the 
delivered multi-channel campaign should avoid conflicts over unmet expectations 
 
B. Yes, because improved brand recognition states a user requirement from the 
campaign so that the project team can plan how to meet it 
 
C. No, because improved brand recognition is an output delivered by the campaign, 
not a user quality expectation 
 
D. No, because increased donations and financial aid are benefits resulting from an 
outcome, not a user quality expectation 
 
D. Correct. According to the scenario NowByou is seeking to "reinforce their own brand 
recognition" through the campaign. However, this is an outcome of the campaign and 
increased donations and financial aid are benefits, not user quality expectation. A user 
quality expectation is defined as "a statement about the quality expected from the 
project product, captured in the project product description." However, according to the 
'business case' practice, a benefit is "The measurable improvement resulting from an 
outcome that is perceived as an advantage by the investing organization and 
contributes towards one or more business objectives. " This statement does not 
describe the project product but the result of its use and its associated benefits. Ref 
8.2.1.1, 8.1.1, 5.1, 
 
10. The Director of Campaigns is concerned whether the trials will give the required 
confidence that the campaigns would meet their quality specifications. As a result, the 
project’s quality control measures need to be assessed. This assessment will review 
whether, when the campaigns are trialled with representatives from support groups, 
they will meet their quality specifications. The project board has decided that it will 
manage this assessment. 
 
Is this an appropriate application of the ‘quality’ practice, and why? 
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A. Yes, because quality assurance should be performed by the project board or 
delegated to someone to perform on their behalf 
 
B. Yes, because project assurance should be a project board responsibility or delegated 
to someone to perform on their behalf 
 
C. No, because project assurance should be a responsibility of the project management 
team as a whole 
 
D. No, because quality assurance should be managed independently from the project 
team 
 
D. Correct. Quality assurance is defined as "a planned and systematic activity that 
provides confidence that products will meet their defined quality specifications when 
tested under quality control. Quality assurance is typically a function managed 
independently from the project team."  
 
In addition, “quality assurance may be performed at the programme or business level, 
for example, by an element of the business’ quality management system.” And “Quality 
assurance is business or programme function managed outside the project 
management team.” Therefore, the assessment of the quality control measures should 
be managed independently from the project management team. Ref 8.2.3 
 


