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Example scenarios 
 
There are example scenarios used throughout the official guide, which demonstrate 
how the PRINCE2 method can be applied to a wide range of projects.  
 
A short summary of each scenario is provided below. Some of the scenarios feature 
projects at an early stage in their development, whereas others are partway through the 
project lifecycle. The following icons represent each of the scenarios that appear 
throughout the guide. 
 

 

------------------------------------------------------- 

Scenario: desirable, viable, but not achievable 

Upon review of the outputs of stage 2 in the campaign project by NowByou (which 
included the campaign’s high-level requirements gathering and options analysis) and in 
preparation for stage 3, the project manager met with the project board.  
 
This was to examine the project business case, as more information is now available. 
 
The group concluded that the approach outlined can be delivered on time and is  
affordable.  
 
However, the (quality of the) communication vehicles proposed is deemed unlikely to 
reach the intended audience. For that reason, the project board has asked the project 
sponsor to redefine the project scope. 
 

------------------------------------------------------- 

Scenario: business case lifecycle 

Given the innovative nature of Findef’s products, there is a recognized need for market 
testing, which has been planned for stage 3 in the life of the project.  
 
The early adopters’ feedback will help Findef identify bugs and design flaws in the 
product, as well as indicate any potential marketing opportunities. 
 
The project sponsor is aware that incorporating market feedback into the product 
decisions will enable rapid adoption when the minimum viable product is launched. 
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However, this approach is not overly predictive of what can be expected as an 
acceptable list of features. This means that the original cost estimates presented in the 
business case are far from what would be needed to respond to the market’s feedback.  
 
Consequently, the project board now needs to return to the investment committee to 
request additional funding for the project. 
 

------------------------------------------------------- 

Scenario: do nothing/minimum/something options appraisal 

In the design of its campaign against discrimination, NowByou has identified the 
following options, whose analysis is outlined below: 
 

Option Advantages Disadvantages 
Do nothing: keep 
status quo 
 

None None 

Do the minimum: 
use the current 
marketing 
vehicles (for 
example, social 
networks, website, 
and field work) 
 

Capitalize on the already 
established forums and 
work with the police forces 
 

No new investment but 
requires staff time to update 
and maintain the current 
platforms (up to $2,000 
expense) 
Limited reach, existing 
audience group only 
 

Do more than the 
minimum: create a 
multi-marketing 
vehicle targeted 
campaign 
 

Expand the reach of 
NowByou 
Establish new partnerships 
Build brand awareness 
Expand the donors 
base/funding streams 
 

Requires additional funding 
(up to $25,000 for campaign 
delivery; up to $3,000 for staff 
time; up to $8,000 for 
dedicated project manager) 
 

 
Option Advantages Disadvantages 
Given the expected benefits and costs involved, creating a multi-marketing vehicle 
targeted campaign is the preferred option, as it generates attractive value for money in 
line with NowByou’s mission. 
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Scenario: sustainability as a trade-off in options appraisal 
 

Louistown city council’s pledge to net zero within the next 10 years means it has set a 
finite allowance of greenhouse gas emissions across all activities by year. Of this 
allowance, the LouisShopping project has been allocated a limit of 2.3 tons CO2e.  
 
This requires the project to make trade-offs in options regarding design, delivery, and 
operations/ maintenance. As part of the project design, the project board has requested 
the project team to complete an options analysis on what are the possible scenarios to 
meet sustainability standards and their implications. 
 
The project team identified two key design decisions required and their trade-offs as 
follows. 
 
Design 
decision 

Option A Option B 

Indoor air 
quality 
and ventilation 

Use enhanced mechanical 
ventilation. This can improve 
indoor air quality and 
increase the productivity of 
occupants in green buildings. 
 
However, it can lead to higher 
carbon emissions compared 
with other ventilation 
systems. 
 

Use a balanced or fully ducted 
ventilation system. This is deemed 
the most effective solution for 
creating a clean and optimum 
environment for employees as it 
utilizes fully controlled and balanced 
ventilation.  
Although less utilized than 
mechanical ventilation, it produces 
less carbon emissions. 

High - 
performance 
windows 

Using large, double-glazed 
windows can improve sleep 
quality at night and 
consequently productivity at 
work, as well as increase heat 
gain.  
 
Double-glazed windows save 
energy and consequently, 
reduce carbon emissions. 
 

Innovative water-filled windows 
that cool and reheat themselves, 
without needing an additional 
energy supply, can save up to 
72 percent more energy than 
buildings fitted with traditional 
heating systems and double glazed 
windows. However, this solution is 
not yet tested in a retail building 
context. 
 

 
  
Design decision Option A Option B 
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PRINCE2 7th Edition Module 6 Exercises 

The objective of these exercises is NOT to replicate exam 

questions, but rather to test how much you have absorbed from 

the PRINCE2 7th Edition syllabus information within the video 

lessons. 

I strongly recommend that you watch each video at least once, and you may find it 

helpful to skim over video sections for clarification. 

I have deliberately not provided answers as I want to encourage you to go back over 

any video sections that you need to review to obtain the answer. I have included in 

this handbook graphics of each presentation slide used for each video, and you may 

prefer to use those instead of the videos. 

Finding topic areas, you need to review is a powerful way of honing your PRINCE2 

knowledge and gaining a pass in your exams. 

1. The purpose of the business case practice is to establish mechanisms to judge 

whether the project is (and remains) ---------------------------- to support 

decision-making in its ------------------ 

 

2.  The business case helps impact assessment of risks, issues, and changes by 

answering the question: “how will this risk, issue, or change ----------------------------?” 

 

3. Business justification is not only about costs but also about ---------------------- 

 

4. An Output is the ------------------ of an activity 

 

5. An Outcome is the -------------------------- 

 

6. A Benefit is the measurable improvement ----------------------------- that is perceived as 

an advantage by the investing organization and -------------------------------- 

 

7. A Dis-benefit is the measurable decline -------------------------------- perceived as ----------- 

by the investing organization and which -------------------------------------------------------- 

 

8. In your own words, describe and contrast a business being viable, desirable, 

and achievable 

 

9. As a revision, name the SEVEN project performance targets 
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10. The business case lifecycle. From the start of PRINCE2, up to and including the 

initiating a project process, what are the THREE evolving step products of a 

business case 

 

11. The business case management product has TWO evolving names, what are 

they and what are their purpose? 

 

12. What are the minimum review points of a business case in a PRINCE2 project? 

 

13. What is the difference in structure and purpose between a business case and 

the benefits management approach? 

 

14. PRINCE2 includes a four-step business case management technique. What are 

the steps called. Plus, which of these steps are within the project lifecycle? 

 

15. When using the benefits lifecycle, what occurs at the develop, check, maintain, 

and confirm steps? 

 

16. There are three primary business options concerning any investment, what are 

they called, and what is the purpose of each? 

 

17. When analysing each option from the above question, you should ask: for this 

level of investment, are the ------------------------------ than the other available options? 

 

18. As a minimum, the business case should be checked at FIVE key points, what 

are they? 

 

19. Which role is responsible for identifying business case benefits? 

 

Describe as many as you can for the following investment appraisal techniques: 

 

Whole life costs 

Net benefits 

Return on investment (ROI) 

Payback 

Internal rate of return (IRR) 

Options analysis 

Net present value (NPV) 

Sensitivity analysis 
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20. The multi-case model evaluates investments from different perspectives, 

rather than focusing solely on financial return. What are these FOUR 

perspectives called? 

 

21. When using an iterative-incremental approach, PRINCE2 recommends the 

Moscow technique to prioritize the business case deliveries. Describe what 

these are and how they are used 

 

22. If the project forms part of a program, what are the likely changes about the 

business case use and content? 

 

23. Can you complete the following description of the investment appraisal 

section of a business case? 

 

It compares the ---------------------- with the project ------ and ongoing --------------------

----- costs to define the value of a project ----------- 

 

24. Why should benefits and disbenefits be included in the business case, and 

how will they be used? 

 

25. After the project brief, there are TWO other management products that are 

named in the PID (other than the business case), what are they? 

 

26. What are the resulting benefits from each of the SEVEN principles of the 

business case practice (describe in your own words) 

 

Ensure continued business justification 

Learn from experience 

Define roles, responsibilities, and relationships 

Manage by stages 

Manage by exception 

Focus on products 

Tailor to suit the project 
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27. In your own words, state at least TWO business management practice 

responsibilities for each of the following roles: 

 

Business (commissioning) layer 

Project executive 

Senior user 

Senior supplier 

Project manager 

Team manager 

Project assurance 

Project support 
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Business Case Exercise 

 

Draft an outline business for the NowByou scenario. 

From the scenario information below, just focus on the reasons, benefits, and major 

project risks: 

Scenario 4: NowByou 

NowByou is a not-for-profit organization that works with local communities to eliminate 

discrimination of any kind and help advance the international human rights system 

through local and targeted interventions. 

NowByou forms, chairs, and equips networking and support groups, where anyone who 

has experienced discrimination can share their experiences and thoughts in a safe and 

empowering space.  

Additionally, NowByou is one of the few non-governmental organizations (NGOs) in the 

country that works directly with police forces to co-develop campaigns that encourage 

the reporting of discriminatory incidents to authorities. 

Recent research has shown that discrimination against marginalized groups, 

particularly the homeless and refugees, is growing at a concerning rate. The increase in 

discrimination has led NowByou to believe that a new six-month campaign is required 

to address this issue. 

They have decided to run the campaign as a project, aiming to both raise awareness of 

this type of discrimination and reinforce their own brand recognition (as NowByou is 

highly dependent on the goodwill of donors and financial aid from partners). 

The project management maturity of the organization is very low, with no standardized 

processes or templates in place. For that reason, NowByou has contacted a 

professional project manager with a track record of successful delivery in the not-for-

profit sector who will be responsible for: 

• developing the initial project management documentation 

• advising and coaching the NowByou director of campaigns, who is sponsoring the 

project 

• mentoring the staff member who will be appointed as project manager 
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• advise the project team how to use a variety of media (tv, press, and social networks) 

for this, and other future projects. 

Suggested Answer 

Reason: discrimination is growing at a concerning rate 

Benefits: Raising awareness and increasing brand recognition 

Major Risks: 

Financial aid from donors and partners may decrease due to external factors 

High-level requirements gathering could be flawed resulting in an awareness campaign 

delivering wrong message 

The low project management maturity may result in poor control over the project with 

resultant delays and overspend  
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FOUNDATION QUESTIONS 

1. What is a purpose of the business case practice? 
 
A. To enable the project executive to decide whether to continue with the project 
 
B. To identify the user’s quality expectations to meet the business need 
 
C. To prevent the planned outcomes from causing dis-benefits to the business 
 
D. To define the products and how they will be delivered to satisfy the business case 
 
 
 
2. Which should be used to justify whether the project should be 
progressed? 
 
A. Project brief and benefits management approach 

 
B. Highlight report and benefits management approach 

 
C. Business case and highlight report 

 
D. Project brief and business case 

 
 

3. Identify the missing word in the following sentence: 
 
A business objective is the measurable outcomes that demonstrate 
progress in relation to [?] and to which the project should contribute. 
 
A. organization’s strategy 
 
B. the outputs desired by the business 
 
C. the benefits desired by the business 
 
D. the business justification 
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4. A government department has a target to reduce its carbon footprint by 
8-12%. How should this requirement be captured? 
 
A. As a benefits tolerance 
 
B. As a sustainability tolerance 
 
C. As outcomes to be achieved 
 
D. As a quality tolerance 
 

5. What do the desired outcomes directly result in? 
 
A. In achievement of the business objectives 
 
B. In delivery of outputs to quality specifications to meet business objectives 
 
C. In measurable improvements defined in the business case 
 
D. In a reduction in the business change costs defined in the business case 
 
 
6. Which should provide confidence that there is a robust justification for undertaking a 
project? 
 
A. Project brief 
 
B. Business case 
 
C. Benefits management approach 
 
D. Project plan 
 
 
7. Which term is defined as the tangible or intangible deliverable of an activity? 
 
A. Output 
 
B. Outcome 
 
C. Benefit 
 
D. Plan 
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8. How are some of the seven aspects of project performance used when establishing 
business justification? 
 
A. By solely focusing on the costs of product development in the 
business case compared with the benefits 
 
B. By incorporating dis-benefits as major risks in the investment 
appraisal and balancing them against the benefits 
 
C. By understanding product quality requirements and how they 
impact on time, cost or sustainability targets 
 
D. By ensuring that the project products are fully used in operations to 
deliver the benefits to the business 
 
 
9. In which step of the business case management technique should the 
project mandate be reviewed? 
 
A. Develop 
 
B. Check 
 
C. Maintain 
 
D. Confirm 
 

10. Identify the missing word(s) in the following sentence: 
 A business objective is the measurable outcomes that demonstrate progress in relation 
to ___________ and to which the project should contribute. 
 
A. organizations’ strategy 
 
B. the outputs desired by the business 
 
C. the benefits desired by the business 
 
D. the business justification 
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11. A government department has a target to reduce its carbon footprint by 8-12%. How 
should this requirement be captured? 
 
A. As a benefits tolerance 
 
B. As a sustainability tolerance 
 
C. As outcomes to be achieved 
 
D. As a quality tolerance 
 

12. During a stage, the project manager recorded a new risk on the risk register. 
 In which step of the business case management technique should its impact on the 
business case be assessed? 
 
A. Develop 
 
B. Check 
 
C. Maintain 
 
D. Confirm 
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FOUNDATION ANSWERS 

1. What is a purpose of the business case practice? 
 
A. To enable the project executive to decide whether to continue with the project 
 
B. To identify the user’s quality expectations to meet the business need 
 
C. To prevent the planned outcomes from causing dis-benefits to the business 
 
D. To define the products and how they will be delivered to satisfy the business case 
 
A. Correct. “The purpose of the business case practice is to establish mechanisms to 
judge whether the project is (and remains) desirable, viable and achievable as a 
means to support decision-making in its continued investment.” Ref 5.1 
 
2. Which should be used to justify whether the project should be 
progressed? 
 
A. Project brief and benefits management approach 

 
B. Highlight report and benefits management approach 

 
C. Business case and highlight report 

 
D. D. Project brief and business case 

 
D. Correct. "The purpose of the project brief is used to provide a full and firm 
foundation for the initiation of the project" and the business case is used "to document 
the business justification for undertaking a project." And, hence, justify progressing a 
project further. Ref 5.5 
 

3. Identify the missing word in the following sentence: 
 
A business objective is the measurable outcomes that demonstrate 
progress in relation to [?] and to which the project should contribute. 
 
A. organization’s strategy 
 
B. the outputs desired by the business 
 
C. the benefits desired by the business 
 
D. the business justification 
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A. Correct. A business objective is "the measurable outcomes that demonstrate 
progress in relation to the organization’s strategy and to which the project should 
contribute." Ref 5.1 
 
4. A government department has a target to reduce its carbon footprint by 
8-12%. How should this requirement be captured? 
 
A. As a benefits tolerance 
 
B. As a sustainability tolerance 
 
C. As outcomes to be achieved 
 
D. As a quality tolerance 
 

B. Correct. As part of the 'aligning products to business objectives and tolerances' 
element, sustainability targets should be set. "Ultimately, the outcomes and benefits 
to be achieved from the project need to align with and contribute to the business 
objectives. These may include environmental, social and governance (ESG) goals set 
by the organization. The sustainability performance targets and tolerances for the 
project, documented in the sustainability management approach, which supports the 
business case, should reference and contribute to the ESG goals of the organization." 
Ref 5.2.2 
 

5. What do the desired outcomes directly result in? 
 
A. In achievement of the business objectives 
 
B. In delivery of outputs to quality specifications to meet business objectives 
 
C. In measurable improvements defined in the business case 
 
D. In a reduction in the business change costs defined in the business case 
 
C. Correct. "PRINCE2 projects deliver outputs in the form of products which are used to 
facilitate changes in an organization or for organizations. These changes create 
capabilities that lead to outcomes. The outcomes allow the organization(s) to realize 
the benefits that are explained in the business case for the project" which should align 
with its business objectives. Ref 5.1 
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6. Which should provide confidence that there is a robust justification for undertaking a 
project? 
 
A. Project brief 
 
B. Business case 
 
C. Benefits management approach 
 
D. Project plan 

 
B. Correct. The business case is used "to document the business justification for 
undertaking a project, based on the estimated costs against the anticipated benefits to 
be gained and offset by any associated risks." Ref 5.5 
 
7. Which term is defined as the tangible or intangible deliverable of an activity? 
 
A. Output 
 
B. Outcome 
 
C. Benefit 
 
D. Plan 

A. Correct. An output is defined as "the tangible or intangible deliverable of an 
activity". Ref 5.1 
 

8. How are some of the seven aspects of project performance used when establishing 
business justification? 
 
A. By solely focusing on the costs of product development in the 
business case compared with the benefits 
 
B. By incorporating dis-benefits as major risks in the investment 
appraisal and balancing them against the benefits 
 
C. By understanding product quality requirements and how they 
impact on time, cost or sustainability targets 
 
D. By ensuring that the project products are fully used in operations to 
deliver the benefits to the business 
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C. Correct. "All seven aspects of the project's performance targets and their 
relationships with each other should be considered as part of assessing the business 
justification, but there will often be trade-offs between different performance aspects. 
For example, if in developing the project’s product description it is decided that higher 
quality targets are required, it is likely to impact the cost, time, or sustainability targets." 
Ref 5.2.3 
 
9. In which step of the business case management technique should the 
project mandate be reviewed? 
 
A. Develop 
 
B. Check 
 
C. Maintain 
 
D. Confirm 
 

A. Correct. During the 'develop' step of the ‘business case management’ technique, "the 
provision of a project mandate activates the process of starting up a project. The 
project mandate is then used as an input to develop the initial business justification for 
the project documented in the outline business case". Ref 5.3.1.1 
 

10. Identify the missing word(s) in the following sentence: 
 A business objective is the measurable outcomes that demonstrate progress in relation 
to ___________ and to which the project should contribute. 
 
A. organizations’ strategy 
 
B. the outputs desired by the business 
 
C. the benefits desired by the business 
 
D. the business justification 
 
A. Correct. A business objective is “the measurable outcomes that demonstrate 
progress in relation to the organization’s strategy and to which the project should 
contribute.” Ref 5.1  
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11. A government department has a target to reduce its carbon footprint by 8-12%. How 
should this requirement be captured? 
 
A. As a benefits tolerance 
B. As a sustainability tolerance 
C. As outcomes to be achieved 
D. As a quality tolerance 
 
B. Correct. As part of the ‘aligning products to business objectives and tolerances’ 
element, sustainability targets should be set. “Ultimately, the outcomes and benefits to 
be achieved from the project need to align with and contribute to the business 
objectives. These may include environmental, social and governance (ESG) goals set by 
the organization. The sustainability performance targets and tolerances for the  project, 
documented in the sustainability  management approach, which supports the business 
case, should reference and contribute to the ESG goals of the organization.” Ref 5.2.2  
 

12. During a stage, the project manager recorded a new risk on the risk register. 
 In which step of the business case management technique should its impact on the 
business case be assessed? 
 
A. Develop 
 
B. Check 
 
C. Maintain 
 
D. Confirm 
 
B. Correct. During the ‘check’ step of the business case management technique, “the 
business case may undergo further refinement and will be updated across stages as 
project costs, timescale, products, and risks are further understood... The project 
manager will also check the business case: when assessing progress, risks and issues, 
to determine their impact on business justification.” Ref 5.3.1.2  
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PRACTITIONER QUESTIONS 

Here are three statements relating to the business case for the project.  
 
Under which heading of the business case (A-E) should the statements be recorded? 
Choose only ONE heading for each statement. Each heading can be used once, more 
than once, or not at all.  
 
A. Reasons 
B. Business options 
C. Time 
D. Costs 
E. Major risks 
 
1. The project is at the end of stage 2 and, after a review, it is now anticipated there will 
be a one month delay. The project will now take 7 months to complete 
 
2. There has been an increase in reported incidents relating to discrimination against 
the homeless and refugees 
 
3. Funding will be a mix of both public sector and private sector donations 
 

4. The project executive has decided to treat stage 2 as a separate feasibility project 
with its own business case. The output from this project will be high-level requirements 
and a recommended option. The project manager has documented the following benefit 
in the business case for the Feasibility Study Project. "A 10% increase in the donations 
received from existing individual donors and donor organizations." 
 
Is documenting this as a benefit of the Feasibility Study Project an appropriate 
application of the ‘business case’ practice, and why? 
 
A. Yes, because a benefit is the measurable improvement resulting from an outcome 
perceived as an advantage by the investing organization 
 
B. Yes, because the benefits should be identified in the business case to support the 
business justification at the beginning of the project 
 
C. No, because business justification for the Feasibility Study Project should consider 
the value of a project, not just the benefits 
 
D. No, because the output of the Feasibility Study Project will be a recommended 
option that will not result in the required outcomes to realize the stated benefit 
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5. During the 'starting up a project' process, the project executive decided that it would 
waste time and effort to produce a business case during stage 1. This is because the 
project team will not have enough information to determine whether the multi-channel 
campaign is desirable, viable and achievable until the options analysis has been 
completed during stage 2. 
 
Is this an appropriate application of the ‘business case’ practice, and why?  
 
A. Yes, because the project team should know the costs and timescales for the 
campaign once the option(s) to be implemented have been chosen 
 
B. Yes, because the project team should know the links between the chosen option, 
outcomes and benefits resulting from that option once the option is chosen 
 
C. No, because the project executive should establish the business justification for the 
Campaign against Discrimination Project in the initiation stage 
 
D. No, because NowByou should review the increased awareness of discrimination 
described in the business case after the project has closed  
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Here are three items of information that should be recorded in the business case for the 
Campaign against Discrimination Project.  
Under which heading (A-E) should they be recorded?  Choose only ONE heading. Each 
heading can be used once, more than once, or not at all.  
 
A. Reasons 
B. Business options 
C. Expected benefits 
D. Sustainability targets 
E. Costs 
 
 
6. NowByou works with several networking and support groups that support anyone 
who has experienced discrimination. These groups have expressed concerns about the 
increase in the number of reports of discrimination against marginalized groups 
 
7. There will be a 20% increase in the number of incidents of discrimination being 
prosecuted due to the police force's increased awareness of the nature of 
discrimination against marginalized groups 
 
8. The project needs to engage effectively with its existing donors and financial aid 
partners in order to secure the budget for this project 
 
9. The project is in the initiation stage and the Contracted Project Manager is discussing 
the benefits with the Director of Campaigns. From their experience, the Director has 
advised that the benefits of increased awareness of discrimination against 
marginalized groups will be difficult to measure. As a result, the Contracted Project 
Manager has suggested that the business case should compare the expected 
improvements from conducting the campaign against how much such discrimination 
would have increased, without the campaign to raise awareness. 
 
Is this an appropriate application of the ‘business case’ practice, and why? 
 
A. Yes, because the business case should be used to judge whether the project is 
desirable, viable and achievable to support decision-making 
 
B. Yes, because the business case should calculate the benefit as the difference 
between the 'do nothing differently' and the 'do something' options 
 
C. No, because the business case should analyse three basic options when 
considering the desirability of any investment 
 
D. No, because the business case should provide the data required to prepare an 
investment appraisal comparing the costs, risks and benefits 
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10. The project is a simple project that should be completed within six months. The 
Contracted Project Manager has worked with many NGOs successfully delivering 
similar projects. As a result of this experience, they have suggested that the project 
brief and business case should be combined into one simple business case document. 
 
Is this an appropriate application of the ‘business case’ practice, and why?  
 
A. Yes, because the format and content of the business case should suit the size and 
complexity of the project 
 
B. Yes, because the business case should demonstrate whether the project is 
desirable, viable and achievable 
 
C. No, because the business case should be reviewed and updated as it develops and 
evolves during the project 
 
D. No, because the business case should be developed in outline and then in detail at 
the beginning of the project 
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PRACTITIONER ANSWERS 

Here are three statements relating to the business case for the project.  
 
Under which heading of the business case (A-E) should the statements be recorded? 
Choose only ONE heading for each statement. Each heading can be used once, more 
than once, or not at all.  
 
A. Reasons 
B. Business options 
C. Time 
D. Costs 
E. Major risks 
 
1. The project is at the end of stage 2 and, after a review, it is now anticipated there will 
be a one month delay. The project will now take 7 months to complete 
 
1 C. Correct. The business case should include "Time: the period over which the project 
will run and the period over which the benefits will be realized." The project will now take 
7 months to complete which indicates the period over which the project will run. Ref 5.5 
 
 
2. There has been an increase in reported incidents relating to discrimination against 
the homeless and refugees 
 
2 A. Correct. The business case should include "Reasons: defines the reasons for 
undertaking the project and explains how the project will enable the achievement of 
business objectives." The increase in the number of incidents being reported is the 
reason why the project is needed. Ref 5.5 
 
 
3. Funding will be a mix of both public sector and private sector donations 
 
3 D. Correct. The business case should include "Costs: A summary of the project costs, 
the ongoing operations and maintenance costs and their funding arrangements." 
Therefore, the fact that funding will come from different sources should be recorded 
under costs. Ref 5.5 
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4. The project executive has decided to treat stage 2 as a separate feasibility project 
with its own business case. The output from this project will be high-level requirements 
and a recommended option. The project manager has documented the following benefit 
in the business case for the Feasibility Study Project. "A 10% increase in the donations 
received from existing individual donors and donor organizations." 
 
Is documenting this as a benefit of the Feasibility Study Project an appropriate 
application of the ‘business case’ practice, and why? 
 
A. Yes, because a benefit is the measurable improvement resulting from an outcome 
perceived as an advantage by the investing organization 
 
B. Yes, because the benefits should be identified in the business case to support the 
business justification at the beginning of the project 
 
C. No, because business justification for the Feasibility Study Project should consider 
the value of a project, not just the benefits 
 
D. No, because the output of the Feasibility Study Project will be a recommended 
option that will not result in the required outcomes to realize the stated benefit 
 
4 D. Correct. It is true that “PRINCE2 projects deliver outputs in the form of products 
which are used to facilitate changes in an organization or for organizations. These 
changes create capabilities that lead to outcomes. The outcomes allow the 
organization(s) to realize the benefits that are explained in the business case for the 
project.” However, the stated benefit will not be realized as a result of an outcome 
derived from the output (a recommended option) of the Feasibility Study Project.  
Ref. 5.1 
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5. During the 'starting up a project' process, the project executive decided that it would 
waste time and effort to produce a business case during stage 1. This is because the 
project team will not have enough information to determine whether the multi-channel 
campaign is desirable, viable and achievable until the options analysis has been 
completed during stage 2. 
 
Is this an appropriate application of the ‘business case’ practice, and why?  
 
A. Yes, because the project team should know the costs and timescales for the 
campaign once the option(s) to be implemented have been chosen 
 
B. Yes, because the project team should know the links between the chosen option, 
outcomes and benefits resulting from that option once the option is chosen 
 
C. No, because the project executive should establish the business justification for the 
Campaign against Discrimination Project in the initiation stage 
 
D. No, because NowByou should review the increased awareness of discrimination 
described in the business case after the project has closed 
 
5 C. Correct. In PRINCE2, "all projects must have a business justification, usually 
documented in a business case.” In addition, as part of the ‘develop’ step of the 
business case management procedure “The outline business case is refined into a full 
business case during the process of initiating a project. The project board approves this 
when authorizing the project.” Ref 5.1, 5.3.1.1 
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Here are three items of information that should be recorded in the business case for the 
Campaign against Discrimination Project.  
Under which heading (A-E) should they be recorded?  Choose only ONE heading. Each 
heading can be used once, more than once, or not at all.  
 
A. Reasons 
B. Business options 
C. Expected benefits 
D. Sustainability targets 
E. Costs 
 
 
6. NowByou works with several networking and support groups that support anyone 
who has experienced discrimination. These groups have expressed concerns about the 
increase in the number of reports of discrimination against marginalized groups 
 
6 A. Correct. The business case should include the reasons "the reasons for 
undertaking the project and explains how the project will enable the achievement of 
business objectives." The reason why this project is being started is due to the 
increased amount of discrimination against marginalized groups. Ref 5.5 tab 5.2 
 
 
7. There will be a 20% increase in the number of incidents of discrimination being 
prosecuted due to the police force's increased awareness of the nature of 
discrimination against marginalized groups 
 
7 C. Correct. The business case should include the expected benefits "benefits 
expressed in measurable terms against the situation as it exists prior to the project." 
The 20% increase in prosecutions is a benefit. Ref 5.5 tab 5.2 
 
 
8. The project needs to engage effectively with its existing donors and financial aid 
partners in order to secure the budget for this project 
 

8 E. Correct. The business case should include costs "a summary of the project costs, 
the ongoing operations and maintenance costs and their funding arrangements." 
Therefore, the need to raise funds from existing donors and financial aid partners 
should be recorded under the costs heading. Ref 5.5 tab 5.2 
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9. The project is in the initiation stage and the Contracted Project Manager is discussing 
the benefits with the Director of Campaigns. From their experience, the Director has 
advised that the benefits of increased awareness of discrimination against 
marginalized groups will be difficult to measure. As a result, the Contracted Project 
Manager has suggested that the business case should compare the expected 
improvements from conducting the campaign against how much such discrimination 
would have increased, without the campaign to raise awareness. 
 
Is this an appropriate application of the ‘business case’ practice, and why? 
 
A. Yes, because the business case should be used to judge whether the project is 
desirable, viable and achievable to support decision-making 
 
B. Yes, because the business case should calculate the benefit as the difference 
between the 'do nothing differently' and the 'do something' options 
 
C. No, because the business case should analyse three basic options when 
considering the desirability of any investment 
 
D. No, because the business case should provide the data required to prepare an 
investment appraisal comparing the costs, risks and benefits 
 

9 B. Correct. "Do nothing differently should always be the first option and act as the 
basis for quantifying the other options. The difference between do nothing differently, 
do the minimum, or do more than the minimum, is the benefit that the investment will 
buy.” Therefore, the business case should show the difference between what is 
expected to happen if the project happens and what would happen if the project does 
not go ahead. Ref 5.3.1.1 
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10. The project is a simple project that should be completed within six months. The 
Contracted Project Manager has worked with many NGOs successfully delivering 
similar projects. As a result of this experience, they have suggested that the project 
brief and business case should be combined into one simple business case document. 
 
Is this an appropriate application of the ‘business case’ practice, and why?  
 
A. Yes, because the format and content of the business case should suit the size and 
complexity of the project 
 
B. Yes, because the business case should demonstrate whether the project is 
desirable, viable and achievable 
 
C. No, because the business case should be reviewed and updated as it develops and 
evolves during the project 
 
D. No, because the business case should be developed in outline and then in detail at 
the beginning of the project 

10 A. Correct. “The format and detail of the business case needs to be adapted so that 
it is appropriate to the size and complexity of the project. For example, small, low value 
projects may merge the project brief and business case into one simple business case 
document.” Ref 5.4.5 
 


