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Welcome to Projex Academy’s PMP Masterclass
(Based on The PMBOK Guide — 7" Edition - 2021)

Our PMP Masterclass has been fully upgraded to include the latest PMI changes in March 2021.
Most training companies offer a 5-day PMP course, and these have very steep learning curves
leading up to taking the PMP exam.

The objective therefore of my PMP Masterclass is to give you a thorough walkthrough of the
PMBOK® Guide prior to you applying for your exam.

Our PMP Masterclass is also designed for those who wish to grasp a complete understanding of
the method without the need for additional qualifications

| have created 28 video-based Modules accompanied by 18 Handbooks, and they have been
designed to cover the full syllabus in simple step-by-step ‘chunks. Each module consists of several
video lessons of approximately 20 minutes in length so that you can learn at your own pace and
time.

| recommend the following sequence of study:-

1. Watch the video module lessons in number order. | suggest that you do not make any notes —
you can do this when and if you wish to watch the videos a second time.

2. Watch the videos in conjunction with their accompanying Handbooks.

3. Carry out the exercises and Sample PMP Questions where added at the end of each Handbook
as these re-enforce your learning, and then return to the videos/slide diagrams if needed. You
also have a PMP Exam Cram Topic Glossary in each Handbook.

3. Carry out our Exam Simulator questions and answers. Any incorrect answers will give you a
guide as to which module lesson material you need to review again. We have also added a PMP
Agile Quiz consisting of typical PMP Agile Questions, Answers, and Rationale.

4. Aim to get an 80% score overall to ensure you are ready for your live PMP exam.

5. Take the Quizzes over several sittings. Each time you get stuck, review the relevant video
module for a second time and take notes where provided if you wish.

Good Luck on your path to become a Project Management Professionall

Dave Litten
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LESSON ONE

PMP, PMP, and PMBOK are registered marks of the
Project Management Institute Inc.

Lo Yprojexyicademy

m Welcome to Our PMP® Masterclass

Comprehensive Module Slide Set Prepare in your own
Video Library Handbooks time and place!
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PMI, PMP, and PMBOK are registered marks of the Project Management Institute Inc.
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2021 PMP Exam Changes

Unlike the previous PMP exams, the 2021
update includes agile and hybrid approaches
as well as predictive project management

Our Projex Academy PMP masterclass
will be more than sufficient for you to
pass your PMP on first try

One important source of information is the
PMP Examination Content Outline (ECO), which e

With many stories waiting for test, | When teams have a lot of
18 | the testing band will swell, and
work accumulation can be seen

lists a series of tasks that are mapped to three m
different domains and all exam questions will
come from these tasks and domains

Long team
work in progress, they delay
their overall feature delivery

ﬁ Cumulative Flow Diagram of Completed Features
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delivery times will

mean more features delivered
in the same time period
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The ECO describes roles and activities that a
project manager should be doing on a project

2
0
1 2 3 q

Time

| Project tailoring
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PMI, PMP, and PMBOK are registered marks of the Project Management Institute Inc. |
PMP Masterclass Structure - 1
L PMBOK Processes and Knowledge Areas l Applying Agile to PMBOK
PMBOK Foundation l Integration management || Project Integration Management Project Resource Management
Servant Leadership Scope management Supporting Organi | Change || Organizational Culture
Diversity and Inclusion Schedule management Delivering Business Value Agile Team Roles
Concepts and terminology | Earned value management Agile Monitoring and Control Developing Agile Teams
Environmental factors ' Cost management Project Compliance Leading Agile Teams
The project organisation ' Quality management Measuring Work Results Supporting Agile Teams
' Resource management Agile Scope Manag: Managing and Resolving Conflict
" Influence and negotiation | C ication: 'l Managing The Product Backlog Agile Communication
Project management skills | Risk management || Agile Schedule Management Agile Risk Management
Project senior roles . Project procurement The Critical Chain Method Agile Procurement
Business organisational skills  Stakeholder management Project Cost Management Agile Negotiation
The g riangl  Professional conduct and ethics | Project Quality Management Agile Stakeholder Management
DIRECT, MANAGE & CONTROLWORK B e
Monitor & N C
Manage Project
Control Project
Knowledge
Page | 5
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PMP Masterclass Structure - 2

| The Agile Practice Guide | I PMP Agile Methods |
Agile manifesto and values DEVOPS and SDLC ‘
Agile principles Extreme Programming (XP) °

Agile PM mindset

Agile terminology
Common Agile practices
Common Scrum practices
The agile organisation

Development
Dynamic Systems Development ; -

Method (DSDM) Watodmogr
Agile Up and SAFe ®

Characteristics of project life cycles Disciplined Agile and LeSS

Predictive and iteratively cycles Lean and Lean Principles

Blended life cycles Kanban Principles and Lifecycle

Life cycle tailoring factors Kanban and Scrum

The project management office (PMO) | | The Six Sigma Methodology

Agile tailoring The Agile Radar Chart %
Troubleshooting agile %«,‘

Strategic and
Business Management

The PMP Examination Content Domains

In the exam after January 2021, there will be 180 questions that need to be
completed in 230 minutes, instead of 200 questionsin 240 minutes

Business Domain Percentage items on Test | Number of Questions
Environment I. People 42% 74
8% I. Process 50% 86
Ill. Business Environment 8% 14
100% 175
| People Process ==
. 42% 50% :
: - 5 2 /
\\ Half of the examination will be / :
\\ about predictive methodolo.gies i Predictive 1
and the other halfaboutagile | |
The THREE Domains and hybrid methodologies /’

180 questions (175 = scored questions,
5= Unscored (pretest) questions)

i
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Domains, Tasks and Enablers

3 Domains
35 Tasks

3 Domains, each made up of a number of...

Tasks — things you need to do within the
domains, each with a set of...

133
Enablers

Enablers— the actions that enable you to do the task

Process—50%

Executo project with the urgency roquired to detiver business value [=] Agile Risk Management - 8
o Assess 10 dedver valuo spier| J

o Examine the butiness vaiue throughout the project o o Py
*  Support the leam 10 subdivide project tasks as necessary to find the
| viable proguct

Domain Il

Thin e o 15 et udurs whwing (e Seaes b g
ers by nabegrete ot i e Y

The Talent Triangle

The Talent Triangle covers the skills every
project manager needs - as your mastery
of them will affect project outcomes

There are three areas, technical project managementskills,
leadership skills and a strategicand business managementskills

“Manage Project Knowledge”
process

PMBOK Chapter3 is devoted to “The
Role of the Project Manager”

Therole of the Project Manager has the
focus on leading projects effectively

Strategic and
Business Management
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The PMI Requirements

Educational Background Project Management Experience g PMP EXAM COST:

Secondary degree (high school diploma, Minimum five years/60 months unique PMI Members: $405

associate's degree or global ) non rlapping professional project
N management :xperlenoe Non-members: $555

—
i

Four-year degree (bachelor’s Minimum three years/36 months unique
degree or global equivalent) non-overlapping professional project
management experience

o
Bachelor's or post-graduate degree Minimum two years/24 months unique My Jin il Aig Sep Ot Nov  Dec
from a GAC accredited program * non-overlapping professional project
(bachelor’s degree or master’s or management experience TSI MONTHS,
global equivalent)

R i
In the exam afterJanuary 2021, there The new exam also has two 10-minuté1
will be 180 questionsthatneed to be breaks at 60 and 120-questioninterval.

completedin 230 minutes, instead of However, you will not be able to go back \
200 questions in 240 minutes once you complete one section \

The PMP Process Areas - 1

Process | If youinvestigatethe tasks in the new Exam Content Outline (ECO), all the
Domain 10 knowledge areas will still be covered by the new exam. Allthe
Area processes and ITTO within the 10 knowledge areas will remain the same

Business Environment Domain Area

%

%
%
%,
%

Tasks include:

Plan and manage project compliance Busines magemen :

Evaluate and address external business environmentchanges for impact on the scope
Support organizational change

Evaluate and deliver project benefits and value

The environmentdomain area will only account for 8% of the exam. The project
manager will be expected to manage the project in a changing business environment
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m The PMP Process Areas - 2

People The new PMP exam will have a significantincrease in
Domain Area coverage for dealing with the project team and stakeholders

PMP aspirantswill need to know how to
be a team leader and a problem solver:

Team Leader: Leading a team, build a team, training, mentoring,
empower a team/stakeholder, support team performance, engaging
virtual team members, and collaborate with Stakeholders.

Problem Solver: Manage conflict, address blockers, negotiation,
define ground rules, and build shared understanding.

m Process/Knowledge Summary

INITIATING PLANNING EXECUTING | MONITORING and | CLOSING INTIATING PLANNING EXECUTING | MONITORING and CLOSING
Process Growp. Process Group
PROJECT ‘ PROJECT |
Seamaguman pten oy st wos
INTEGRATION ! ! : . RESOURCE s
nawietge Change Canesst MANAGEMENT B aridty Oeveiop Team
PROJECT [ seape e etpe ) preovem—
SCOPE b
MANAGEMENT Cobet Consos serpe - . - -
[ odmen — o PROJECT Plan Conmuncatisns | Manage Mositor
rr—r— COMMUNICATIONS e ik o
- MANAGEMENT
pr—
s Gt et PROJECT e [ e
| Monageant | ] RISK
[rre— MANAGEMENT enity Riks
|
. o

L
PROJECT o Cost oot Cont N
cost | D | | PROJECT | ‘
MANAGEMENT itmats comy PROCUREMENT [Mm—
+ MANAGEMENT
Oetermine petget
Pl Cossiry | sranage maiey [contrat sty PROJECT decstty [ #tan stsnotoider Manage Stateholéer | Mositor Stakebcider
auay e e - 5
MANAGEMENT MANAGEMENT
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Applying Agile to PMBOK®

LESSON TWO

m Generational Diversity - 1

Today's workforce includes more generations working together than before and as a project manager,
it's importantto understand the uniqueness and sensitivities associated with each generation

The Silent These folks were born between 1925 and 1945 and they lived
Generation through World War Two and the Great Depression. For these reasons
they are often frugal and strong savers - they typically worked for

the same company throughout their life

Baby Baby Boomers were born between 1946 and 1964. They experienced affluence
Boomers and abundance of food, and brought about social change in many areas

Theytend to reject the traditional values of the silent

generation and are more physically active and wealthier ‘.A
Theychoose to postpone retirementor Fi '
That’s Me !! : i . A"
> come back to work once they have retired Y H I
— AN BV
Projex Academy | pmp masterclass 2021_handbook1 |© david geoffrey litten Page | 10
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m Generational Diversity - 2

Gen X ' This generationwas born between 1965 and 1976 they are ] /‘
also known as the latch key generation becausetypically l ‘\
both parentsworked and came home to an empty house =
Theytendto be entrebireneurial as a resultof havingto fend for themsel\;es | L /

as youngsters and firstintroduced the concept of work-life balance

Millennials Millennials were born between 1977 and 1995 and they
orGenY grew up experiencing the advent of technology in everyday
life and hence became dependenton it as it emerged

They have confidence and assertiveness, value tolerance and collaborative
teams - they are the largestgenerationin the workplacetoday »x

m Generational Diversity - 3

GenZ | | Thisgenerationwasborn betweitien A ?heygrew up immersed iniri
1996 and 2012 and some are now technologyanddon't
just enteringthe workplace know any other way of life

Partly due to their tech savvyand They are heavily influenced by social
reliance, they're opentonewideas || media,they can have shortattention
and new ways of doing things spans and prefer texting to talking

I They are hard working and often more stressed than other generations due to '

social media dependence and other social and culturalissues prevalent today

Generational This should be considered when choosing and developing
Diversity teamsand also helps in developing cross functional agile teams

This provides a wide diversity of age, experience, and outlooks leadingto a oo !
significantamount of creativity and thinking outside the box m ,/: " W
x '!5_‘9 AN | |
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m Generational Diversity - 4

Diversity Diversity and inclusion |
and arevital in acquiring
Inclusion and developingteams

Diversity involves hiringteam memberswho come
from different generations, cultures, ethnicities,
religious beliefs, sexual orientation,and more

“Diversity is beinginvited to the party; inclusion is being asked to dance”

Diverse teams are more aptto explore newideas and develop approachestoissues and
challenges because of the variance in backgrounds, experiences and beliefs on the team

Inclusion meansthatthe team s collaborative, supportive, and respectful of one another
and thatall team members have a voice and are expected to participate in the project

This helps ensurethe participation of all team members, and provides a safe place for your
team membersto be who they really are and work towards a set of equitable outcomes

The project manager or team leader needs to manage this by callingon - ‘A
team membersone by one and encouraging each to expresstheir thoughts @4"’(’}:‘ .
x SO B

Applying Agile to PMBOK®

LESSON THREE
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Creating an Agile Environment

THE PROJECT ORGANIZATION &

PMO
Organization
Types

Applying Agile to PMBOK*®

The Project
Management

Office

Startwith an Managinga project usingan agile approachrequires
Agile Mindset thatthe projectteam adoptan agile mindset
ft4
The answersto these questionshelp to develop animplementationstrategy: : 8 “"‘:T,,_._
—_ | L
-
Whatworkcanbe Project managersareat \

How can the project |« .
- the centre of project

“coordination, trackingand

1 representing team status ‘
,  tothe organization

avoidedin orderto focus
on high-priority items? §

teamactina

transparentmanner? |
4
Y]

[

oy

m | The Servant Leader Project Manager

‘.
4 :- What can the team swiftly
‘ 7" deliver and get early feedbac
9

,ft to benefitthe nextcycle?
" L
. -

How can a servant-leadership
approachbenefitthe
Iachievement ofthe team's goals?

The project manager is defined as “the personassigned by the performing organizationr‘
to lead the team that is responsible for achieving the project objectives”

Servant leadership
empowers the
team!

In an agile environment, project managers are servant leaders, l
changingtheiremphasisto coaching people who want help, fostering
greater collaborationon the team, and aligning stakeholder needs

As a servant leader, project managers encourage
the responsibility distribution to the team: they
have the knowledge to get workdone

Servant leaders' practice and radiate
agile - theirroleis to facilitate the
team's discovery and definition of agile

Projex Academy | pmp masterclass 2021_handbook1 |© david geoffrey litten
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Servant Leadership Empowerment - 1

@ In high-change projects, there is more complexity than one personcan
manage, so cross-functional teams coordinate their own work and
RS, collaborate with the business representative (the product owner) f
Servant leaders'

approachto
projectwork: |

I
Purpose. Work with the team to define The entire team optimizes

the “why” sothey engage and coalesce = atthe projectlevel, not
around the goalfor the project the personlevel

Agile advocates servantleadership to empowerteams by
focus on the needs and development of team members
to enable the highest possible team performance

| People. Encourage the team to create an environment where everyone can 2
succeed. Ask each team member to contribute across the project work

A

Process. Do not look fora “perfect” || An agile team delivers finished value often ﬂ@;m
agile process- just lookat the results and reflects on the productand process o

—_

Servant Leadership Empowerment - 2

-

Servant leadershipis
not unique to agile!

Servant Leader Characteristics enable projectleadersto
become more agile and facilitate the team's success:

= listening
= Servingthoseonthe team
= Helpingpeople grow

®  Promotingself-awareness .

Coachingyvs. controlling
Promotingsafety, respect, and trust
Promotingthe energy and
intelligence of others

When leaders develop their servant leadership or
facilitative skills, they are more likely to become agile — in
turn, helping their teams collaborate to deliver value faster

Servant Leaders manage relationshipsto
build communication and coordination
within the team and across the organization

g

os

<
c—

» 3
VYUY Y v
1 o' 1] LU

Successful agile teams believe
they can learn new skills, so
when the team and servant

leaders believethey can all learn,
everyonebecomesmorecapable

These relationships help the
leaders navigate the organization
to supportthe team

Projex Academy | pmp masterclass 2021_handbook1 |© david geoffrey litten
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Servant Leader Responsibilities - 1

Servant Leaders help to removeimpediments Servant Shiftingthe emphasisfrom
and help the team to streamlineits processes Leaders | |“managingcoordination” to
Facilitate | | “facilitating collaboration”

Facilitators help the ' Facilitators help everyone do their bestthinkingand work, |
team create ~ they encouragethe team's participation, understanding, |
acceptable solutions | and shared responsibility for the team's output l
Theyareimpartial bridge- | | They promote and encourageteam collaboration L
buildersand coaches, not and conversationvia interactive meetings,
justteam decision-makers informal dialog, and knowledge sharing

Servant Leader Responsibilities - 2

Remove The servant leader will wantstreamline Servant Leaders can changeor
Organizational any processes thatimpedeateamor ||remove organizationalimpediments
Impediments organization'sagility and work to supportdelivery teams
Servant Leaders should check out processes Servant Leaders partnerand work with
that are lengthy, cause bottlenecksand those others to challenge them to review their
impedingateam's or the organization's agility processes to supportagileteams and leaders
Servant Leaders In agile, the team manages its work process and
pave the way its work product, and thatself-managementand
for others’ self-organization applies to everyone servingand
contribution supporting the organization and project

The Servant Leader focuses on pavingthe way for the
team to do its best work while influencing projects

i and encouraging the organization to think differently

|1
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Servant Leader Responsibilities - 3

Servant Leaders work to = work with auditors to refine the processes

fulfilthe needs of the teams,| = work with the finance departmentto transition
projects, and organization the organizationto incremental budgeting

= workwith facilities for a team space
= /workwith managementto enable the team to focus on one project
work with the product owner to develop user stories with the team

>

%

Servant Leader

Examples Educate stakeholdersaround why and how to be agile I

Explain the benefits of business value based on prioritization, '

greater accountability and productivity of empowered teams, \'
W

and improved quality from more frequent reviews

Servant Leader Responsibilities - 4

Servant Leader
Examples

Supportthe team through mentoring, ’ ‘l By supporting and encouraging their professional
encouragementand an advocate for 1  development, they will gain confidence, take on
their careertrainingand development . larger roles, and contribute at higher levels

Grow team members knowledge or experience
in roles or functions, for example technical
project managementactivities like risk analysis

Nurture and grow team members
through and beyond their currentroles

Celebrate team successes and supportand
: bridge building activities with external groups

Servant leaders with training\
experience can supportthe
team by providingtraining
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LESSON FOUR

R Materials within these videos are based on the Project Management
PMP, PMP, a.nd PMBOK are regtstfared marks of the o m% caemy Institute A Guide to the Project Management Body of Knowledge, (PMBOK
Project Management Institute Inc. : St ® Guide) — Sixth Edition, Project Management Institute, Inc., 2017

Process Products

“Raw Materials” Transformation Methods/Actions | | Document, Products, 49

Service or a Result Processes
Tools & Techniques m

Usually the output of one Process feeds into the

e l e input of another...
. Pr t S
W o>

“.the scope of the project is “progressively
w elaborated”— meaning some processes are
performed iteratively...”

Project Charter

Project Management Plan

Data Analysis _A_sgulp(lo_nslgs'

7))
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m Process Products — Simple Project

Does your organization use ‘Phases’? - If so, some, or
all, of the 49 processes may take place in each Phase

Many processes may be

Each process may be
performed more than once
within a project or a phase

performed in parallel . :
L with others processes Process Groups fora Simple Project

The outputs of one process
are often used as inputs
into one or more processes

Executmg

Initiating ’ Monltormg& Closing
Controlling : This is the project
management

FINISH lifecycle

m Process Products — Multiple Phase

’ Process Groups —Multiple Phase

- .‘ﬁ
&»‘ﬁ
i Execu(mg
M & Cl
[inicaing L Planin |ﬁﬁ@ﬁl-»llaaliiyigiiﬁi

The project lifecycle is unique to
the type of work you are doing

PHASE ONE

G

For example:

{
: \ 4-/
' * Design Phase .
' *» Test Phase |

* Installation Phase ‘

IMHHI#»HHMEI‘ ot -»::E:

This is the project lifecycle -
the phases of the project

Execuxing

It describes the work or
deliverable of that phase

<

PHASE TWO :>
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Project Life Cycle

o>

Progressive elaboration is like deductive reasoning - you can
start very broad, and so WITH a series of questions, interviews,
and inspection, you can deduce the specifics of a problem

Idea or concept

A project is progressively
elaborated—the
distinguishing
characteristics of each
unique project will be
progressively detailed as
the project is better
understood

Progressive elaboration is where you start very
broad and high level, and then gathering more
and more information until you get very specific

Projex Academy |pmp masterclass 2021_handbook1 |© david geoffrey litten
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Temporary does not

mean shortduration

© Fundsaredep ; v /e are adding something
© Need no longer exists e are changing something
® Resources areno longer available © We aredeletingsomething

© Legalities or convenienceterminatesthe
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