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PRINCE2 7th Edition Module 6 Exercises 

The objective of these exercises is NOT to replicate exam 

questions, but rather to test how much you have absorbed from 

the PRINCE2 7th Edition syllabus information within the video 

lessons. 

I strongly recommend that you watch each video at least once, and you may find it 

helpful to skim over video sections for clarification. 

I have deliberately not provided answers as I want to encourage you to go back over 

any video sections that you need to review to obtain the answer. I have included in 

this handbook graphics of each presentation slide used for each video, and you may 

prefer to use those instead of the videos. 

Finding topic areas, you need to review is a powerful way of honing your PRINCE2 

knowledge and gaining a pass in your exams. 

1. Fill in the gaps. The purpose the progress practice: To -----------------------------------------

----- actual achievements against those ---------------------: and establish --------------------

----------- to ----------------------------------- actual achievements against those planned 

 

2.  Fill in the gaps. A key component of project management is controlling the -------

----------------------------------, which ensures that the project remains ---------------- against 

its approved ---------------------------------- 

 

3. Fill in the gaps. If a stage or the project is forecast to -------------------------------------------

---------, it no longer has the approval of the -------------------------------- 

 

4. The team manager has raised an issue advising you (the project manager), that 

the work package is forecast to exceed its tolerances. Name the steps and 

sequence of the next steps and management products that are used 

 

5. The progress practice is based on what cycle? 

 

6. Define the term progress 

 

7. Define the term exception 

 

8. Define the term forecast 
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9. The project is managed by exception between four management levels against 

tolerances for seven performance targets. Describe what those levels are and 

the tolerances levels that are set 

 

10. What are the SIX logs/registers contained within the project log? 

 

11. A projects time, cost, scope and risk tolerances are set in what THREE 

management products?  

 

12. The definition of tolerance is: “Tolerances are the ------------------------------ above and 

below a plan’s -------------------------------- without escalating the deviation to ---------------

--------------------------------” 

 

13. In which management product are  benefit tolerances set? 

 

14.  In which TWO management products are  quality tolerances set, and what are 

their metrics? 

 

15. In which FOUR management product are  sustainability tolerances set? 

 

16. What are the two control types in PRINCE2, give examples of each 

 

17. In which management products are informal issues captured and managed? 

 

18. What information does the product register hold and how is it used? 

 

19. What factors would influence the project frequency of reporting? 

 

20. Which type of control is the lessons report? 

 

21. What is the definition of a PRINCE2 lesson? 

 

22. Name examples of when lessons may be captured 

 

23. The analysis of a lesson should answer five questions in a specific order: 

Describe each and their sequence. 

 

24. What are the SEVEN project performance targets? 
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25. What does the digital and data management approach describe? 

 

26. For stage level exceptions: The project manager should produce ------------------- to 

capture and analyse the data behind the deviation and then provide --------------------

----- for the project board 

 

27. The project board have just been advised that the current stage is in exception. 

Name the possible action options they may take 

 

28. Data and technology help manage projects more accurately by supporting 

progress tracking and decision-making. What part does data analytics play? 

 

29. How might the use of AI assist the project manager in progress tracking? 

 

30. PRINCE2 states several techniques that can be used to support the progress 

practice. How many can you name and describe? 

 

31. Fill in the blank:  A -------------------------------- identifies estimation issues early and 

help viewers understand how much work and effort remains 

 

32. Describe a Kanban board 

 

33. What sort of environment is PRINCE2 based upon? 

 

34. When using an iterative-incremental delivery method, what would the tracking 

focus be on? 

 

35. What roles and management products may be combined in a small-scale 

project? 

 

36. What is the purpose of the data management approach document? 

 

37. What is the purpose of the daily log? 

 

38. What is the purpose of the lessons log? 

 

39. What is the purpose of the lessons report? 

 

40. What is the purpose of the exception report? 
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41. What is the purpose of the end stage report? 

 

42. What is the purpose of the end project report? 

 

43. What is the purpose of the checkpoint report? 

 

44. What is the purpose of the highlight report? 

 

45. What is the purpose of the lessons report? 

 

46. With regard to the progress practice, what are the responsibilities of the 

executive? 

 

47. With regard to the progress practice, what are the responsibilities of the project 

manager? 

 

48. Regarding the progress practice, what is the key approach document that the 

senior user, senior supplier and project assurance roles need to agree? 

 

49. How does the progress practice support each of the SEVEN principles? 

 

50. How does the progress practice support forecasting? 
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FOUNDATION QUESTIONS 

1. What is the purpose of the progress practice? 

A. To forecast whether the stage is on track to deliver on time and within budget 

B. To capture information to enable past mistakes to be avoided by this project, or other 

projects 

C. To decide what to do about a product that does not meet quality specifications 

D. To ensure that the user’s quality expectations are met by the delivery of the outputs 

 

2. Which should be reviewed by the project board when making the decision about what 

to do next with the project? 

A. Digital and data management approach 

B. End stage report 

C. Highlight report 

D. Checkpoint report 

 

3. What is the definition of an exception? 

A. A forecast that there will be a deviation beyond agreed tolerance levels 

B. An uncertain event that, should it occur, will have an effect on the achievement of 

objectives 

C. A product that will not meet its quality specifications 

D. A report to the project manager on the status of the work package 
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4. How should the use of data and systems support effective progress management? 

A. By focusing the efforts of the project management team on collecting data about 

what has happened in the past 

B. By providing accurate data to assist in predicting future project performance 

C. By focusing the efforts of the project management team on manual data collection 

D. By defining the tolerances against the seven performance targets for each 

management level 

5. According to the exception management technique, at which levels are projects 

MOST LIKELY to identify issues that exceed stage tolerances? 

A. Commissioning AND directing 

B. Directing AND managing 

C. Directing AND delivering 

D. Managing AND delivering 

 

6. Which statement BEST describes where progress should be monitored? 

A. At stage boundaries at the end of each stage 

B. At the project, stage, and work package level 

C. At the product delivery level 

D. At project closure when project costs are being calculated 
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7. The project manager needs to inform the project board of what approved products 

are outstanding before the project board approves further work.  

In which management product should the project manager record this information? 

A. Checkpoint report 

B. Highlight report 

C. End stage report 

D. End project report 

 

8. Identify the missing word in the following sentence: 

The business layer, outside the project team, sets the overall requirements and [?] levels 

for the project. 

A. Tolerance 

B. Issue 

C. Forecast 

D. Risk 
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FOUNDATION ANSWERS 

1. What is the purpose of the progress practice? 

A. To forecast whether the stage is on track to deliver on time and within budget 

B. To capture information to enable past mistakes to be avoided by this project, or other 

projects 

C. To decide what to do about a product that does not meet quality specifications 

D. To ensure that the user’s quality expectations are met by the delivery of the outputs 

A. Correct. “The purpose of the progress practice is to: establish mechanisms to 

monitor and compare actual achievements against those planned [and] provide a 

forecast for the project’s objectives and continued viability." 

 

2. Which should be reviewed by the project board when making the decision about what 

to do next with the project? 

A. Digital and data management approach 

B. End stage report 

C. Highlight report 

D. Checkpoint report 

B. Correct. The end stage report is used "to give a summary of progress to date, the 

overall project situation, and sufficient information to ask for a project board decision 

on what to do next with the project." 
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3. What is the definition of an exception? 

A. A forecast that there will be a deviation beyond agreed tolerance levels 

B. An uncertain event that, should it occur, will have an effect on the achievement of 

objectives 

C. A product that will not meet its quality specifications 

D. A report to the project manager on the status of the work package 

A. Correct. An exception is "A situation where it can be forecast that there will be a 

deviation beyond the tolerance levels agreed between the project manager and the 

project board (or between the project board and business layer)." 

4. How should the use of data and systems support effective progress management? 

A. By focusing the efforts of the project management team on collecting data about 

what has happened in the past 

B. By providing accurate data to assist in predicting future project performance 

C. By focusing the efforts of the project management team on manual data collection 

D. By defining the tolerances against the seven performance targets for each 

management level 

B. Correct. As part of 'use of data and systems in progress management', "data and 

technology help manage projects more accurately by supporting progress tracking and 

decision-making." In addition, “Progress reviews are not confined to looking backwards. 

After having secured and stored the data through systems, past performance can be 

used to predict future performance. 

5. According to the exception management technique, at which levels are projects 

MOST LIKELY to identify issues that exceed stage tolerances? 

A. Commissioning AND directing 

B. Directing AND managing 

C. Directing AND delivering 

D. Managing AND delivering 
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D. Correct. As part of the exception management procedure, "issues are often 

encountered in the delivering level of the project that will take the stage outside one of 

the stage tolerances. It may also occur during the managing level for those issues that 

are not driven from delivery problems." 

6. Which statement BEST describes where progress should be monitored? 

A. At stage boundaries at the end of each stage 

B. At the project, stage, and work package level 

C. At the product delivery level 

D. At project closure when project costs are being calculated 

B. Correct. "A key component of project management is controlling the project’s 

progress, which ensures that the project remains viable against its approved business 

case. Progress control involves measuring actual progress against the performance 

targets of benefits, time, cost, quality, scope, sustainability, and risk. This information is 

used to make decisions such as whether to approve a stage or work package, whether 

to escalate deviations, or whether to prematurely close the project, and to take actions 

as required. Progress can be monitored at work package, stage and project level." 

 

7. The project manager needs to inform the project board of what approved products 

are outstanding before the project board approves further work.  

In which management product should the project manager record this information? 

A. Checkpoint report 

B. Highlight report 

C. End stage report 

D. End project report 

C. Correct. End stage reports are produced by the project manager at the end of each 

stage "to give a summary of progress to date, the overall project situation, and sufficient 

information to ask for a project board decision on what to do next with the project." A 

stage is defined as "the section of a project that the project manager is managing on 

behalf of the project board at any one time." 
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8. Identify the missing word in the following sentence: 

The business layer, outside the project team, sets the overall requirements and [?] levels 

for the project. 

A. Tolerance 

B. Issue 

C. Forecast 

D. Risk 

A. Correct. The business layer, outside the project team, sets the overall requirements 

and tolerance levels for the project."  
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PRACTITIONER QUESTIONS 

Here are three items of information about the 'progress' of the project.  

Which management product (A-E) should they be recorded in? 

Choose only ONE product for each piece of information. Each product can be used 

once, more than once, or not at all. 

A. Exception report 

B. Daily log 

C. Highlight report 

D. Checkpoint report 

E. End project report 

1. During stage 2, the time tolerance is +1 week. The project manager forecasts that a 

delay to the media training will result in a 2-week delay to the stage 

2. The project had repeated issues with more staff leaving NowByou during the project 

than originally expected. This resulted in extra training of new staff members in media 

usage and caused delays throughout the project 

3. The research team manager delivering the options analysis work package has 

collected data to inform the project manager about how the options analysis is 

progressing 

4. The project is in stage 1 and the Contracted Project Manager is drafting the controls 

to be included in the project initiation documentation. The Contracted Project Manager 

has identified that the project management maturity of NowByou is low. As a result, 

they suggested that the stage 2 plan should include details of what is to be achieved 

week by week. This will enable more frequent reporting against the stage plan by the 

team managers gathering the high-level requirements and completing the options 

analysis. 

Is this an appropriate application of the ‘progress’ practice, and why? 

A. Yes, because the project management maturity of the organization is very low, and 

reporting should be more frequent when teams are inexperienced 

B. Yes, because the project manager should negotiate the effort, cost and time to 

deliver each of the work packages with the team managers 
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C. No, because the team managers should be allowed to control the work of the work 

packages within the tolerances agreed with the project manager 

D. No, because the project manager should have agreed tolerances for each of the 

seven types of tolerance with the team managers to enable control 

5. The project is in stage 1 and tolerances need to be defined. The Contracted Project 

Manager is holding a workshop with the Director of Campaigns and other project board 

members. They need to decide whether delivering a high-quality campaign that will 

generate more donations and awareness is more important than on time delivery. 

Is making this decision an appropriate application of the ‘progress’ practice, and why? 

A. Yes, because the project board should 'manage by exception' by monitoring progress 

against the project plan 

B. Yes, because the project board should prioritize the constraints in order to allocate 

tolerances for the project and each stage 

C. No, because the project manager should work with the team managers to prioritize 

the constraints and set work package tolerances 

D. No, because the project manager should include the required level of detail in the 

project plan to enable control by the project board 

Here are three items of information relating to the 'progress' practice.  

Which management product (A-E) should they be recorded in? 

Choose only ONE option. Each option can be used once, more than once or not at all. 

A. Exception report 

B. Daily log 

C. Highlight report 

D. Checkpoint report 

E. End project report 

 

6. At the end of stage 3, the Director of Campaigns stated that the implementation of 

the chosen option had gone well. But the Marketing Agency advised that that the TV 
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campaign would have been more successful if it had been run at the same time as the 

social media campaign. 

7. The time tolerance for stage 2 is +1 week. The options analysis has been delayed and 

the end of the stage will be delayed by two weeks. The project manager has suggested 

that the stage end should be delayed by two weeks to ensure the options are fully 

considered before implementing the chosen option in stage 3 

8. During stage 2, the team manager for the options analysis confirmed that TV 

advertising would be affordable after all, despite having been worried, earlier in the 

stage, that it might be too expensive 

9. A graduate trainee has just been appointed as project manager from stage 3 

onwards. 

They have suggested that time-driven controls are not needed, because the project is 

moving into the final stage where the chosen option is implemented. 

Is this an appropriate application of the ‘progress’ practice, and why?  

A. Yes, because event-driven controls should be used once the implementation of the 

chosen option is underway in the final stage 

B. Yes, because the project board should make the decision about how to control the 

work of stage 3, at the end of stage 2 

C. No, because the project manager should update the project board on the stage's 

progress and status at agreed intervals during stage 3 

D. No, because the project manager should report to the project board if the stage 3 

tolerances are forecast to be exceeded 

10. The project is in stage 1 and the project manager has recorded the following entry in 

the daily log: 

“The Police Liaison Officer has been busy every time I have requested a meeting with 

them. I need to discuss with the Director of Campaigns why the Police Liaison Officer 

may be reluctant to engage with me about this project.”  

Is this an appropriate application of the ‘progress’ practice, and why?  

A. Yes, because this matter should be recorded in the daily log so it can be handled in a 

discrete manner 
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B. Yes, because the project manager should actively record and implement lessons 

throughout the project 

C. No, because this is an important issue that should be captured in the issue register 

for resolution 

D. No, because the project manager should produce an issue report to capture and 

analyse the matter 
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PRACTITIONER ANSWERS 

Here are three items of information about the 'progress' of the project.  

Which management product (A-E) should they be recorded in? 

Choose only ONE product for each piece of information. Each product can be used 

once, more than once, or not at all. 

A. Exception report 

B. Daily log 

C. Highlight report 

D. Checkpoint report 

E. End project report 

1. During stage 2, the time tolerance is +1 week. The project manager forecasts that a 

delay to the media training will result in a 2-week delay to the stage 

A. Correct. This is an issue that exceeds stage tolerance by 1 week. 

Therefore, an exception report will need to be sent to the project board "to inform the 

project board when a stage plan or project plan is forecast to exceed tolerance levels 

set, and to offer options and recommendations for the way to proceed." 

2. The project had repeated issues with more staff leaving NowByou during the project 

than originally expected. This resulted in extra training of new staff members in media 

usage and caused delays throughout the project 

E. Correct. This is reflecting back on the project and summarizing the issue of high staff 

turnover. This should be reported as part of the end project report and will lead into the 

lessons report also. The purpose of the end project report is “to review how the project 

performed against the version of the project initiation documentation used to authorize 

it.” 

3. The research team manager delivering the options analysis work package has 

collected data to inform the project manager about how the options analysis is 

progressing 

D. Correct. The purpose of a checkpoint report is “to report to the project manager the 

status of the work package at a frequency defined in the work package.” A checkpoint 

report is issued by a team manager to the project manager. 
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4. The project is in stage 1 and the Contracted Project Manager is drafting the controls 

to be included in the project initiation documentation. The Contracted Project Manager 

has identified that the project management maturity of NowByou is low. As a result, 

they suggested that the stage 2 plan should include details of what is to be achieved 

week by week. This will enable more frequent reporting against the stage plan by the 

team managers gathering the high-level requirements and completing the options 

analysis. 

Is this an appropriate application of the ‘progress’ practice, and why? 

A. Yes, because the project management maturity of the organization is very low, and 

reporting should be more frequent when teams are inexperienced 

B. Yes, because the project manager should negotiate the effort, cost and time to 

deliver each of the work packages with the team managers 

C. No, because the team managers should be allowed to control the work of the work 

packages within the tolerances agreed with the project manager 

D. No, because the project manager should have agreed tolerances for each of the 

seven types of tolerance with the team managers to enable control 

A. Correct. “… for an inexperienced team the project manager or project board may wish 

to increase the frequency of reporting until sufficient confidence has been gained in the 

capability of the team.” Therefore, “… the stage plan will have to include what needs to 

be achieved week by week.” 

5. The project is in stage 1 and tolerances need to be defined. The Contracted Project 

Manager is holding a workshop with the Director of Campaigns and other project board 

members. They need to decide whether delivering a high-quality campaign that will 

generate more donations and awareness is more important than on time delivery. 

Is making this decision an appropriate application of the ‘progress’ practice, and why? 

A. Yes, because the project board should 'manage by exception' by monitoring progress 

against the project plan 

B. Yes, because the project board should prioritize the constraints in order to allocate 

tolerances for the project and each stage 

C. No, because the project manager should work with the team managers to prioritize 

the constraints and set work package tolerances 
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D. No, because the project manager should include the required level of detail in the 

project plan to enable control by the project board 

B. Correct. “The project board has overall control at a project level… and will allocate 

tolerances for each stage to the project manager.” To do so, they need “A crucial 

element of effective planning is understanding which constraints take precedence, to 

select which approaches to use, and the appropriate tolerances for control.” 

Here are three items of information relating to the 'progress' practice.  

Which management product (A-E) should they be recorded in? 

Choose only ONE option. Each option can be used once, more than once or not at all. 

A. Exception report 

B. Daily log 

C. Highlight report 

D. Checkpoint report 

E. End project report 

 

6. At the end of stage 3, the Director of Campaigns stated that the implementation of 

the chosen option had gone well. But the Marketing Agency advised that that the TV 

campaign would have been more successful if it had been run at the same time as the 

social media campaign. 

E. Correct. The end project report should include "Product review: a review of products, 

off-specifications, project product handover, and lessons." Here, this is both a review of 

the implementation of the chosen option and a lesson at the end of stage 3, the final 

stage. 

7. The time tolerance for stage 2 is +1 week. The options analysis has been delayed and 

the end of the stage will be delayed by two weeks. The project manager has suggested 

that the stage end should be delayed by two weeks to ensure the options are fully 

considered before implementing the chosen option in stage 3 

A. Correct. An exception report should include "Consequences of the exception what 

the implications are if the deviation is not addressed for the project and the business." 
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In addition, it should include "Recommendation of the available options, which is 

recommended, and why?” 

8. During stage 2, the team manager for the options analysis confirmed that TV 

advertising would be affordable after all, despite having been worried, earlier in the 

stage, that it might be too expensive 

D. Correct. A check point report should include "Issues and risks an update on issues 

and risks associated with the work package." Here, this is an update about a risk 

relating to the affordability of one of the options. 

9. A graduate trainee has just been appointed as project manager from stage 3 

onwards. 

They have suggested that time-driven controls are not needed, because the project is 

moving into the final stage where the chosen option is implemented. 

Is this an appropriate application of the ‘progress’ practice, and why?  

A. Yes, because event-driven controls should be used once the implementation of the 

chosen option is underway in the final stage 

B. Yes, because the project board should make the decision about how to control the 

work of stage 3, at the end of stage 2 

C. No, because the project manager should update the project board on the stage's 

progress and status at agreed intervals during stage 3 

D. No, because the project manager should report to the project board if the stage 3 

tolerances are forecast to be exceeded 

C. Correct. "Time-driven control: A management control that occurs at predefined 

periodic intervals. For example, this could be producing highlight reports for the project 

board.” In addition, "monitoring and reporting require a time-based approach whereas 

control (decision-making) is an event based activity." Therefore, both time- and event-

based controls are required during a stage. And as the project manager is less 

experienced, more frequent reporting may even be appropriate. "The frequency of 

reporting should reflect the level of control required, and this is likely to vary during the 

project. For example, if the team is highly experienced, then less frequent reporting may 

be appropriate. Whereas for an inexperienced team the project manager or project 

board may wish to increase the frequency of reporting." 
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10. The project is in stage 1 and the project manager has recorded the following entry in 

the daily log: 

“The Police Liaison Officer has been busy every time I have requested a meeting with 

them. I need to discuss with the Director of Campaigns why the Police Liaison Officer 

may be reluctant to engage with me about this project.”  

Is this an appropriate application of the ‘progress’ practice, and why?  

A. Yes, because this matter should be recorded in the daily log so it can be handled in 

a discrete manner 

B. Yes, because the project manager should actively record and implement lessons 

throughout the project 

C. No, because this is an important issue that should be captured in the issue register 

for resolution 

D. No, because the project manager should produce an issue report to capture and 

analyse the matter 

A. Correct. "The daily log can also be used to record informal issues... The difference 

between a formal issue and an informal issue is that a formal issue will be captured in 

the issue register as an open forum... An informal issue is one which... requires handling 

in a suitable manner where open access would be inappropriate."  

 

 

 

 

 

 

 

 


