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Example scenarios 
 
There are example scenarios used throughout the official guide, which demonstrate 
how the PRINCE2 method can be applied to a wide range of projects.  
 
A short summary of each scenario is provided below. Some of the scenarios feature 
projects at an early stage in their development, whereas others are partway through the 
project lifecycle. The following icons represent each of the scenarios that appear 
throughout the guide. 
 

 

------------------------------------------------------- 

Scenario: illustrating a sensible planning horizon 
 

As a complex infrastructure project where the work is performed consecutively and 
multiple dependencies must be managed, it is fundamental that appropriate planning is 
available for the implementation of the LouisShopping project.  
 
However, the project spans three financial years and is just starting the design stage.  
 
Hence, it would not be realistic to attempt the development of a detailed plan to show 
what each team member is doing for the next two years, as it will likely become 
inaccurate within a short time span. 
 
Therefore, a sensible and effective approach to project planning would be to combine 
planning horizons and levels of detail. This would be achieved by producing an outline 
plan for the next two years remaining in the project (long-term) while building a detailed 
plan for the current design stage (short-term).  
 
Additionally, as a commercial firm is to be selected through a tendering exercise, the 
stage plans for construction stages will require collaboration between the Louistown 
city council and the supplier. This will only be finalized following the contract award. 
 

------------------------------------------------------- 

Scenario: scope uncertainty and short planning horizon 
Due to high uncertainty of the scope of the Findef project and the iterative-incremental 
approach for the development of each product, the project manager suggested that the 
duration of the individual stages of the project would not exceed 1 month.  
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At the end of each stage, the project manager and the project board will have an 
opportunity to redefine the scope, plan the next stage in detail, and if needed, redirect 
the project to achieve as much value out of the products and requirements delivered as 
possible.  
 
Also, each stage after initiation and design stages (1-3) will deliver a ready-to-use 
increment of the project product. 

------------------------------------------------------- 

Scenario: use of specialist involvement in stage plan creation 
 

F     ’     k                  k                                          k      
merchants make the new product development project risky.  
 
To mitigate this risk, a marketing agency that are specialists in market research, 
branding, and development have been contracted by Findef to assist in the design and 
early market testing of each new product, providing close monitoring from conception 
to launch.  
 
To ensure that the estimates and timescales are realistic and that common risks are 
considered, based on previous similar projects, each stage plan is developed with the 
involvement of specialists from the marketing agency. 

------------------------------------------------------- 

Scenario: tolerances changing from stage to stage 
 

As project delivery progresses, more certainty about estimates is gained. Accordingly, 
the tolerances agreed for each stage of the project should reflect that progression.  
 
In the initiation stage, when the LouisShopping project started, the project board agreed 
to a tolerance of +/- 40 percent for the initial estimates of time and cost presented to be 
refined following the development of the project plan by BuildyBrick.  
 
Now that the initiation stage has been completed and the knowledge gained from this 
stage returned to the project, the project board has applied a +/- 20 percent tolerance 
range to the starting design stage. 

------------------------------------------------------- 
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Scenario: example of complying with regulations 
 

F     ’  change of business model means they are selling directly to consumers rather  
than via intermediaries such as the banks. This means they are now subject to 
consumer protection regulations that had previously been the responsibility of their 
intermediary. 
 
The Findef Two programme commissioned a study to determine what changes they 
would need to make across the business to comply with consumer protection 
regulations and any other regulations.  
 
The study revealed that the regulations also had requirements of product design. The 
requirements were fed into the product descriptions. The project team included 
additional reviews in the stage plans (stages 3, 4, and 5) to verify compliance with them. 
 

------------------------------------------------------- 

Scenario: procurement/tender in separate stages 
 

The three innovative cybersecurity products to be delivered by Findef required tender 
activities throughout the project to secure advisory, marketing specialists, and training 
delivery.  
 
As a hybrid approach of linear-sequential is being used for the overarching design  
and an iterative-incremental approach is being applied to the development of each  
product, procurement of services was fully completed in stage 2.  
 
This included extensive work from Findef to issue a request for proposals followed by 
rounds of presentations by shortlisted suppliers.  
 
After a detailed assessment of proposals by each candidate against the weighted 
criteria and assurance from the procurement team, a contract has been awarded to the 
current marketing agency and training provider. 
 

------------------------------------------------------- 

Scenario: timebox delivery method 
 

Data Knowledge is using a timebox delivery method to ensure that the new time-
reporting solution and reporting suite can be deployed quickly to several new projects 
and enhanced during its roll-out to the rest of the business.  
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With fixed budget and timescale (three months), the project management team has 
divided the project into small units of time of two weeks each. Based on an agreed 
product backlog, the team is going to plan and manage how much scope fits in the 
timebox.  
 
When that period of time is completed, the performance of the timebox is assessed, the 
backlog is refined, and the subsequent timebox is planned. This approach ensures 
continuous and incremental delivery by Data Knowledge, enabling value to be perceived 
early in the project. 
 

------------------------------------------------------- 

Scenario: contrasting scale 
 

Projects are contextual with different scales of size, risk, and complexity. The planning 
should reflect these differences in an attempt to apply proportionality in the approach. 
 
The LouisShopping project is a typical project (to the supplier) of medium complexity 
(to the client) and spans three financial years. Therefore, with a larger planning horizon, 
the project will require a combination of high-level detail (overall project) and low-level 
detail (stage) when planning.  
 
This is to enable sufficient oversight on a day-to-day basis for team leaders and the 
project management team while assuring the project board that the overall project is on 
track. 
 
In contrast, a simpler project with lower complexity and risk that spans six months 
within the same financial year will be less demanding regarding planning and controls.  
 
This can be seen in the new campaign by NowByou. In this instance, it could be 
sufficient to present a single timeframe (project plan) relating to the entire project. 

------------------------------------------------------- 
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PRINCE2 7th Edition Module 6 Exercises 

The objective of these exercises is NOT to replicate exam 

questions, but rather to test how much you have absorbed from 

the PRINCE2 7th Edition syllabus information within the video 

lessons. 

I strongly recommend that you watch each video at least once, and you may find it 

helpful to skim over video sections for clarification. 

I have deliberately not provided answers as I want to encourage you to go back over 

any video sections that you need to review to obtain the answer. I have included in 

this handbook graphics of each presentation slide used for each video, and you may 

prefer to use those instead of the videos. 

Finding topic areas, you need to review is a powerful way of honing your PRINCE2 

knowledge and gaining a pass in your exams. 

1. T                           “A               …..” 

 

2. Plans integrate THREE perspectives – what are they? 

 

3. C                    : “P                 ___________ of the information 

required to manage a project, and an approved plan provides a ________ against 

which progress can be measured and issues assessed 

 

4. Describe scope creep in your own words and explain some reasons why and 

how it can occur 

 

5. Describe planning horizon in your own words and explain how it can be 

used/applied 

 

6. What is a typical difference between project and stage plans 

 

7. Describe what a team plan is, how it is used (and by whom), and why it is 

optional 

 

8. What are the three levels of plans, and explain which of those an exception plan 

belongs to 
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9. How might plans and work packages change in their use for an iterative-

incremental project? 

 

10. Determining how to divide the project into stages is a matter of balancing 

which SIX elements? 

 

11. When considering the number of stages within a project, what are the typical 

trade-offs to consider? 

 

12. What factors are considered when assessing the length of a specific stage? 

 

13. Complete the sentence: The stage plan information should be _________ back to 

the project plan  

 

14. In which PRINCE2 processes are stages plans created? 

 

15. Explain the steps leading to creation of an exception plan 

 

16.  Explain and contrast how work is structured at project level, stage level, and 

work packages level 

 

17. Why is it good practice to avoid having work packages span a stage boundary? 

 

18. Regarding planning, explain how time, cost and scope tolerances are applied 

 

19. Project managers and team managers consider which SIX aspects when 

estimating 

 

20. The project budget should include which SIX aspects? 

 

21. Why must projects use prioritization, and what technique can be used? 

 

22. Explain how pairwise is used in prioritizing 

 

23. Explain how the kano model is used in prioritizing 

 

24. Explain how the Eisenhower matrix is used in prioritizing 
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25. Which FOUR scheduling tools/techniques are used when project scheduling, 

and what are the trade-offs for each? 

 

26. Compare and contrast the critical path and critical chain techniques 

 

27. What is top-down estimating and how is it used? 

 

28. What is bottom-up estimating and how is it used? 

 

29. What is comparative estimating and how is it used? 

 

30. What is parametric estimating and how is it used? 

 

31. What is three-point estimating and how is it used? 

 

32. What is data analytics and how is it used in estimating? 

 

33. Consensus-based techniques, such as Delphi and planning poker, can be used 

to develop a consensus on estimates with the participation of subject matter 

experts. Describe how both are used and why? 

 

34. Project planning is often influenced by organizational context. Give examples. 

 

35. Explain how the commercial context will influence project planning. Give 

examples. 

 

36.  The delivery method will differ for linear-sequential projects and iterative-

incremental projects. Give examples of such differences 

 

37. Plans can address sustainability in at least three different ways, product, 

delivery, and benefits. Explain the factors to consider for each. 

 

38. The aspects of project scale that affect planning include duration, project team 

size, novelty, and cost. Explain the factors affecting each. 

 

39. The are EIGHT sections within a typical PRINCE2 plan. Name as many as you 

can! 
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40. Regarding planning, can you describe responsibilities the project management 

team roles? 

--------------------------------------------------“----------------------------------------- 
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FOUNDATION QUESTIONS 

1. What is the purpose of the plans practice? 
 
A. To enable the project manager to control the project by defining who will deliver the 
products, and when to deliver them 
 
B. To enable the project executive to monitor whether the project is desirable, viable and 
achievable and should continue 
 
C. To allow the project executive to define which role in the project management team 
is responsible for producing the plan 
 
D. To allow the project manager to plan how to respond to uncertainties and who should 
action the agreed responses 
 
2. The business strategy has changed, requiring the scope of the project to be increased 
beyond the tolerances that have been agreed by the business layer. 
 
Which plan should be produced to include this change? 
 
A. Project plan 
B. Stage plan 
C. Team plan 
D. Exception plan 

 

3. Identify the missing word in the following sentence: 

When planning, there are at least two types of [?] relevant to a project: internal and 
external. 
 
A. dependency 
 
B. plan 
 
C. exception 
 
D. scope 
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4. How should the project plan typically accommodate an iterative incremental project? 
 
A. By having multiple delivery stages that allow acceptance criteria to be refined as the 
products are delivered 
 
B. By ensuring that product descriptions are complete before the project is approved by 
the project board 
 
C. By breaking down the work of the stage to the level of detail required for day-to-day 
control by the project manager 
 
D. By dividing the project into two stages to enable iterative delivery of products during 
the project 
 
5. T                                            ’        y expectations. In which step 
of the planning technique should the expectations be captured? 
 
A. Defining and analysing the products 
 
B. Organizing work packages 
 
C. Preparing estimates 
 
D. Preparing a schedule 
 
 
6. How should approved plans enable control? 
 
A. Plans should provide the baseline from which the schedule can be developed 
 
B. Plans should be used to monitor progress and assess the impact of issues and risks 
 
C. Plans should be updated as soon as a change in the project scope is identified to 
show the revised scope 
 
D. Plans for the project as a whole include estimates that are the most accurate 
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7. The team manager needs to check what products should be delivered by his team. 
 
Which management product should the team manager review? 
 
A. Project product description 
 
B. Work package description 
 
C. Stage plan 
 
D. Project plan 
 
 
8. What is defined as a high-level plan showing the major products of the project? 
 
A. A project plan 
 
B. A stage plan 
 
C. A team plan 
 
D. A work package 
 
9. How should the project manager address the planning horizon? 
 
A. By preparing a complete and detailed project plan based on accurate estimates 
 
B. By preparing a stage plan for the next stage based on more accurate estimates 
 
C. By identifying the major products and activities in the project plan 
 
D. By identifying interdependencies between major products in the stage plan 
 
 
10. In which step of the planning technique should the project manager identify the 
equipment needed to deliver the plan? 
 
A. Preparing estimates 
 
B. Defining and analysing the products 
 
C. Organizing work packages 
 
D. Preparing a schedule 
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FOUNDATION ANSWERS 

 

1. What is the purpose of the plans practice? 
 
A. To enable the project manager to control the project by defining who will deliver the 
products, and when to deliver them 
 
B. To enable the project executive to monitor whether the project is desirable, viable and 
achievable and should continue 
 
C. To allow the project executive to define which role in the project management team 
is responsible for producing the plan 
 
D. To allow the project manager to plan how to respond to uncertainties and who should 
action the agreed responses 
 
A. Correct. “T                        practice is to facilitate communication and 
         y                                            ‘    ’                           
          ‘   ’      ‘   ’      ‘     ’                       ‘    ’                   
to satisfy the project                    ‘  y’ . 
 
2. The business strategy has changed, requiring the scope of the project to be increased 
beyond the tolerances that have been agreed by the business layer. 
 
Which plan should be produced to include this change? 
 
A. Project plan 
B. Stage plan 
C. Team plan 
D. Exception plan 

D. Correct. "When a project or stage exceeds (or is anticipated to exceed) an agreed 
tolerance, a project manager will raise an exception report to the project board. If the 
project board decides to address the exception within the stage, the project 
management team will prepare an exception plan that covers how directed actions 
will be performed. 

  



 

 Page | 72  
 

PRINCE2 7th Edition Masterclass 

Projex Academy |PRINCE2 7th Edition handbook11|© david geoffrey litten  

HANDBOOK ELEVEN 

3. Identify the missing word in the following sentence: 
 
When planning, there are at least two types of [?] relevant to a project: internal and 
external. 
 
A. dependency 
 
B. plan 
 
C. exception 
 
D. scope 
 
A. Correct. It is dependency. "A dependency means that one product is dependent on 
another. There are at least two types of dependency relevant to a project: internal and 
external."  
 
4. How should the project plan typically accommodate an iterative incremental project? 
 
A. By having multiple delivery stages that allow acceptance criteria to be refined as 
the products are delivered 
 
B. By ensuring that product descriptions are complete before the project is approved by 
the project board 
 
C. By breaking down the work of the stage to the level of detail required for day-to-day 
control by the project manager 
 
D. By dividing the project into two stages to enable iterative delivery of products during 
the project 
 
A. Correct. A                   ‘                      "F               -incremental 
project, the project plan may provide multiple delivery stages in which the quality and 
acceptance criteria are refined in parallel with development of the required products 
through the use of a product backlog." 
 
 
  



 

 Page | 73  
 

PRINCE2 7th Edition Masterclass 

Projex Academy |PRINCE2 7th Edition handbook11|© david geoffrey litten  

HANDBOOK ELEVEN 

5. T                                            ’        y             . In which step 
of the planning technique should the expectations be captured? 
 
A. Defining and analysing the products 
 
B. Organizing work packages 
 
C. Preparing estimates 
 
D. Preparing a schedule 
 
A. Correct. "In the process of starting up a project, the major products or outcomes, 
along with key quality requirements, are documented in the project product 
description." This happens when writing the project product description in the 'defining 
and analysing products' step.  
 
6. How should approved plans enable control? 
 
A. Plans should provide the baseline from which the schedule can be developed 
 
B. Plans should be used to monitor progress and assess the impact of issues and risks 
 
C. Plans should be updated as soon as a change in the project scope is identified to 
show the revised scope 
 
D. Plans for the project as a whole include estimates that are the most accurate 
 
B. Correct. "Plans provide the backbone of the information required to manage a 
project. When approved, a plan provides a baseline against which progress can be 
measured and issues assessed. Without a plan, there is no point of reference against 
which scope, benefits, quality, risks, issues, and progress can be monitored and 
          .” 
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7. The team manager needs to check what products should be delivered by his team. 
 
Which management product should the team manager review? 
 
A. Project product description 
 
B. Work package description 
 
C. Stage plan 
 
D. Project plan 
 
B. Correct. A work package description is used "to describe how one or more products 
will be produced and delivered. It is used to pass responsibility for work formally to a 
team manager or team member." 
 
8. What is defined as a high-level plan showing the major products of the project? 
 
A. A project plan 
 
B. A stage plan 
 
C. A team plan 
 
D. A work package 
 
A. Correct. A project plan is "a high-level plan showing the major products of the project 
and when, how, and at what cost they will be delivered." 
 
 
9. How should the project manager address the planning horizon? 
 
A. By preparing a complete and detailed project plan based on accurate estimates 
 
B. By preparing a stage plan for the next stage based on more accurate estimates 
 
C. By identifying the major products and activities in the project plan 
 
D. By identifying interdependencies between major products in the stage plan 
 
B. Correct. "The PRINCE2 principle of manage by stages addresses the need to keep 
plans within reasonable planning horizons. For this reason, a PRINCE2 project has: ... a 
stage plan for the current stage as a detailed document based on more precise 
estimates that are achievable within the planning horizon." 



 

 Page | 75  
 

PRINCE2 7th Edition Masterclass 

Projex Academy |PRINCE2 7th Edition handbook11|© david geoffrey litten  

HANDBOOK ELEVEN 

 
10. In which step of the planning technique should the project manager identify the 
equipment needed to deliver the plan? 
 
A. Preparing estimates 
 
B. Defining and analysing the products 
 
C. Organizing work packages 
 
D. Preparing a schedule 
 
A. Correct. "Project managers and team managers always plan using estimates of: 
Resources - This can be specific materials, equipment, facilities, access, natural 
resources, or money, as well as the number or amount of each. People - This can be the 
specific skills required, the level of effort involved, and when and where they will be 
needed." This is the 'preparing estimates' step. 
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PRACTITIONER QUESTIONS 

Here are three actions related to developing the stage 2 plan.  
 
Which role (A-F) should be responsible for each action?  
 
Choose only ONE role for each action. Each role can be used once, more than once, or 
not at all. 
 
A. Business layer 
B. Project executive 
C. Senior user 
D. Senior supplier 
E. Project manager 
F. Team manager 
 
1. Check the stage 2 plan to ensure that enough time has been allowed to obtain input 
and feedback from the User Group on the high-level requirements gathering and options 
analysis 
 
2. Provide any NowByou standards that exist, based on what was used on previous 
projects, that could be used when preparing the stage 2 plan 
 
3. Prepare the schedule for the requirements gathering work package for input to the 
stage 2 plan 
 
4. The project is in stage 1 and the Head of Publicity and Social Media has asked that 
the project complies with NowByou's procedures for data privacy and confidentiality.  
 
This requirement has been documented in the project initiation documentation. The 
multichannel campaign is being implemented by an external marketing agency during 
stage 3. 
 
The team managers implementing the campaign will need to understand this 
requirement.  According to the 'plans' practice, where should the team managers find 
this information?  
 
A. Commercial management approach 
 
B. Project product description 
 
C. Stage plan 
 
D. Work package description 
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5. The project is at the end of stage 2. The project executive has suggested that stage 3 
should be divided into two separate stages. The first stage (stage 3a) would implement 
the chosen campaign option, and the second one (stage 3b) would close the project. 
 
The project executive has instructed the project manager to plan both stage 3a and 
stage 3b at the end of stage 2 to save time at the end of the next stage. 
 
I                 y                                                         ‘     ’ 
practice, and why? 
 
A. Y                ‘                 ’                                               
acceptance of the delivered multi-channel campaign should be confirmed 
 
B. Yes, because the work package to implement the chosen campaign option should be 
in the stage 3a plan, and the work to close the project should be in the new stage 3b 
plan 
 
C. No, because the activities to complete the 'closing a project' process should be 
planned at the end of stage 2, not at the end of stage 3a 
 
D. No, because the activities to complete the 'closing a project' process should be 
planned towards the end of the final stage. 
 
6. The project is in stage 1 and the Contracted Project Manager is preparing the project 
plan. The Contracted Project Manager has proposed that two stage plans should be 
produced for the rest of the project one at the end of stage 1 and the other at the end of 
stage 2. 
 
I                                                  ‘     ’                 y? 
 
A. Yes, because the project manager should ensure that there is no overlap in the scope 
of any of the work packages. 
 
B. Yes, because the project manager should prepare a stage plan for the next stage, at 
the end of the preceding stage. 
 
C. No, because the project manager should include a schedule of activities to close the 
project in the stage 3 plan. 
 
D. No, because the project manager should have produced the initiation stage plan 
during the 'starting up a project' process. 
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Here are three actions related to developing the stage 2 plan.  
Which role (A-F) should be responsible for each action? 
 
Choose only ONE role for each action. Each role can be used once, more than once, or 
not at all.   
 
A. Business layer 
B. Project executive 
C. Senior user 
D. Senior supplier 
E. Project manager 
F. Team manager 
 
7. Check the stage 2 plan to ensure enough time has been allowed to obtain input and 
feedback from the User Group on the high-level requirements gathering and options 
analysis 
 
8. Advise the project manager on how to prepare the stage plan to comply with the 
NowByou requirements 
 
9. Prepare the schedule for the requirements gathering work package for input to the 
stage 2 plan 
 
10. The Campaign against Discrimination is a critical project for NowByou. As a result, it 
is important that the project delivers within the agreed project time tolerances.  
 
The Contracted Project Manager has a track record of successful delivery of this type of 
project. Therefore, it has been decided that the entire project time tolerance should be 
allocated to stage 3, when the new project manager will be working mostly on their 
own.  
 
There was an issue with the TV campaign work package during the stage and some 
extra time is needed to complete the work package. The work will be completed within 
stage time tolerance. 
 
According to the 'plans' practice, which role should authorize the extra time to complete 
the TV campaign during stage 3? 
 
A. Business 
 
B. Project executive 
 
C. Project manager 
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D. Project assurance 
 
 
11. The Contracted Project Manager is creating the project plan in stage 1 based on a 
better understanding of the requirements gathering and options analysis work in stage 
2. They have also obtained more detailed estimates of time and cost from the external 
marketing agency implementing the campaign in stage 3.  
 
I                                         ‘     ’                 y?  
 
A. Yes, because the project manager should identify the work packages that the 
external marketing agency will be delivering in stage 3 to implement the campaign 
 
B. Yes, because the project manager should create the project plan to include more 
detailed cost and time estimates to ensure continued business justification 
 
C. No, because the project manager should create the project plan during the 'initiating 
a project' process, rather than during stage 1 
 
D. No, because the project manager should include the updated cost and time 
estimates in the business case to support continued business justification 
 
 
12. During stage 1, the Contracted Project Manager is preparing the project plan. To do 
this, the Contracted Project Manager is working with the Director of Campaigns and the 
Head of Publicity and social media to understand more about the ‘            y   ’ 
product, what needs to be produced, who will approve it and the associated quality 
specifications. 
 
I                                         ‘     ’                 y?  
 
A. Yes, because the project manager should produce the product description for the 
‘            y   ’                                                                    
 
B. Yes because                                       ‘            y   ’              
major product to be delivered by the project. 
 
C. No because                                         ‘            y   ’            
product in the project product description 
 
D. N                                                 ‘            y   ’         
description when planning stage 2 in detail. 
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PRACTITIONER ANSWERS 

Here are three actions related to developing the stage 2 plan.  
 
Which role (A-F) should be responsible for each action?  
 
Choose only ONE role for each action. Each role can be used once, more than once, or 
not at all. 
 
A. Business layer 
B. Project executive 
C. Senior user 
D. Senior supplier 
E. Project manager 
F. Team manager 
 
1. Check the stage 2 plan to ensure that enough time has been allowed to obtain input 
and feedback from the User Group on the high-level requirements gathering and options 
analysis 
 
C. Correct. The senior user should "ensure that project plans and stage plans remain 
consistent with the user perspective." This should include checking that there is enough 
time allowed in the plan for User Group 
input. Ref tab 7.1 
 
 
2. Provide any NowByou standards that exist, based on what was used on previous 
projects, that could be used when preparing the stage 2 plan 
 
A. Correct. The business layer should "provide the planning standards required by the 
business." This should include providing any existing planning standards based on 
previous projects as the project management maturity of the organization is very low.  
 
 
3. Prepare the schedule for the requirements gathering work package for input to the 
stage 2 plan 
 
F. Correct. The team manager should "prepare schedules for each work 
package." Ref tab 7.1 
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4. The project is in stage 1 and the Head of Publicity and Social Media has asked that 
the project complies with NowByou's procedures for data privacy and confidentiality.  
 
This requirement has been documented in the project initiation documentation. The 
multichannel campaign is being implemented by an external marketing agency during 
stage 3. 
 
The team managers implementing the campaign will need to understand this 
requirement.  
 
According to the 'plans' practice, where should the team managers find this 
information?  
 
A. Commercial management approach 
 
B. Project product description 
 
C. Stage plan 
 
D. Work package description 
 
 
D. Correct. A work package description contains everything a team manager needs to 
know to complete the work, including "Techniques and procedures: Requirements for 
how the work is to be done; Constraints: restrictions or limits on the work, such as 
authorized work hours, safety, and security measures; References: Applicable 
references from higher level plans." 
 
 
5. The project is at the end of stage 2. The project executive has suggested that stage 3 
should be divided into two separate stages. The first stage (stage 3a) would implement 
the chosen campaign option, and the second one (stage 3b) would close the project. 
 
The project executive has instructed the project manager to plan both stage 3a and 
stage 3b at the end of stage 2 to save time at the end of the next stage. 
 
I                 y                                                         ‘     ’ 
practice, and why? 
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A. Y                ‘                 ’                                               
acceptance of the delivered multi-channel campaign should be confirmed 
 
B. Yes, because the work package to implement the chosen campaign option should 
be in the stage 3a plan, and the work to close the project should be in the new stage 3b 
plan 
 
C. No, because the activities to complete the 'closing a project' process should be 
planned at the end of stage 2, not at the end of stage 3a 
 
D. No, because the activities to complete the 'closing a project' process should be 
planned towards the end of the final stage 
 
 
C. Correct. "The stage plan for initiating a project is created during the process of 
starting up a project. Subsequent stage plans are prepared near the end of the current 
stage. This approach allows a stage plan to: be produced close to the time when the 
planned activities will occur." Therefore, the activities of the 'closing a project' process 
should be planned at the end of stage 2, not as a separate stage. In addition, the 
‘                 ’                                                            age. 
 
 
 
 
6. The project is in stage 1 and the Contracted Project Manager is preparing the project 
plan. The Contracted Project Manager has proposed that two stage plans should be 
produced for the rest of the project one at the end of stage 1 and the other at the end of 
stage 2. 
 
I                                                  ‘     ’                 y? 
 
A. Yes, because the project manager should ensure that there is no overlap in the scope 
of any of the work packages 
 
B. Yes, because the project manager should prepare a stage plan for the next stage, at 
the end of the preceding stage 
 
C. No, because the project manager should include a schedule of activities to close the 
project in the stage 3 plan 
 
D. No, because the project manager should have produced the initiation stage plan 
during the 'starting up a project' process 
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B. Correct. “A                                      .” T                              
project. The first stage is the initiation stage and the stage plan for this stage should 
have been produced during the 'starting up a project' process. "Initiating a project takes 
time and consumes resources. 
 
The work should be planned and approved to ensure that initiation is not aimless and 
unstructured." Therefore, there are 2 remaining stages (stages 2 and 3) for which stage 
plans should be prepared at the end of the preceding stage. 
 
Here are three actions related to developing the stage 2 plan.  
Which role (A-F) should be responsible for each action? 
Choose only ONE role for each action. Each role can be used once, more than once, or 
not at all.   
 
A. Business layer 
B. Project executive 
C. Senior user 
D. Senior supplier 
E. Project manager 
F. Team manager 
 
7. Check the stage 2 plan to ensure enough time has been allowed to obtain input and 
feedback from the User Group on the high-level requirements gathering and options 
analysis 
 
C. Correct. The senior user should "ensure that project plans and stage plans remain 
consistent with the user perspective." This should include checking that there is enough 
time allowed in the plan for User Group input. 
 
 
8. Advise the project manager on how to prepare the stage plan to comply with the 
NowByou requirements 
 
A. Correct. The business layer should "provide the planning standards required by the 
business." This should include providing any existing planning standards based on 
previous projects as the project management maturity of the organization is very low.  
 
 
9. Prepare the schedule for the requirements gathering work package for input to the 
stage 2 plan 
 
 
F. Correct. The team manager should "prepare schedules for each work package." 
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10. The Campaign against Discrimination is a critical project for NowByou. As a result, it 
is important that the project delivers within the agreed project time tolerances.  
 
The Contracted Project Manager has a track record of successful delivery of this type of 
project. Therefore, it has been decided that the entire project time tolerance should be 
allocated to stage 3, when the new project manager will be working mostly on their 
own.  
 
There was an issue with the TV campaign work package during the stage and some 
extra time is needed to complete the work package. The work will be completed within 
stage time tolerance. 
 
According to the 'plans' practice, which role should authorize the extra time to complete 
the TV campaign during stage 3? 
 
A. Business 
 
B. Project executive 
 
C. Project manager 
 
D. Project assurance 
 
 
C. Correct. The project manager should "Decide how stages and delivery steps are to be 
applied; Instruct corrective action when work-package-level tolerances are forecast to 
be exceeded."  
 
The issue in the TV campaign work package can be resolved by the project manager 
within stage tolerances. This also means that it is resolved with project tolerances as all 
the project time tolerance has been allocated to stage 3. 
 
 
11. The Contracted Project Manager is creating the project plan in stage 1 based on a 
better understanding of the requirements gathering and options analysis work in stage 
2. They have also obtained more detailed estimates of time and cost from the external 
marketing agency implementing the campaign in stage 3.  
 
I                                         ‘     ’                 y?  
 
A. Yes, because the project manager should identify the work packages that the 
external marketing agency will be delivering in stage 3 to implement the campaign 
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B. Yes, because the project manager should create the project plan to include more 
detailed cost and time estimates to ensure continued business justification 
 
C. No, because the project manager should create the project plan during the 'initiating 
a project' process, rather than during stage 1 
 
D. No, because the project manager should include the updated cost and time 
estimates in the business case to support continued business justification 
 
 
B. Correct. When the 'plans' practice applies the 'ensue continued business justification' 
                             y "                 ’                                      
case objectives and providing estimates upon which the project board can confirm 
whether the project is viable."  
 
 
12. During stage 1, the Contracted Project Manager is preparing the project plan. In 
order to do this, the Contracted Project Manager is working with the Director of 
Campaigns and the Head of Publicity and Social Media to understand more about the 
‘            y   ’                                                                 
associated quality specifications. 
 
I                                         ‘     ’                 y?  
 
A. Yes, because the project manager should produce the product description for the 
‘            y   ’                                                          j         
 
B. Yes, because                                       ‘            y   ’              
major product to be delivered by the project 
 
C. N                                                   ‘            y   ’            
product in the project product description 
 
D. N                                                 ‘            y   ’         
description when planning stage 2 in detail 
 
A Correct. When 'writing product descriptions' as part of the 'defining and analysing 
products' step of the PRINCE2 technique for planning, "the project manager elicits the 
    ’                                                                            
descriptions.  
 
The project manager also consults with subject matter experts to determine 
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requirements related to how these products are procured, developed, tested, used, and 
supported after acceptance.  
 
The aim of this more detailed step is to confirm that the requirements for the major 
products have been described in sufficient detailed to enable realistic scheduling and 
estimation."  
 


