(®) ProjexAcademy

Introduction

David Geoffrey Litten

PMP Masterclass



HANDBOOK ONE PMP INTRODUCTION

“PMI,” “PMP,” and “PMBOK?"” are certification marks in the United States and other nations,
registered to the Project Management Institute, Inc.

This material is a derivative work of The PMBOK Guide, which is copyrighted material of and
owned by The Project Management Institute, Inc. (PMI), copyright 2026
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HANDBOOK ONE PMP INTRODUCTION

Welcome to Projex Academy’s PMP Masterclass

Our PMP Masterclass has been fully upgraded to include the latest PMI changes. Most training
companies offer a 5-day PMP course, and these have very steep learning curves leading up to
taking the PMP exam.

The objective therefore of my PMP Masterclass is to give you a thorough walkthrough of The
latest syllabus prior to you applying for your exam.

Our PMP Masterclass is also designed for those who wish to grasp a complete understanding of
the method without the need for additional qualifications

| have created video-based Modules accompanied by their Handbooks, and they have been
designed to cover the full syllabus in simple step-by-step ‘chunks. Each module consists of several
video lessons of approximately 20 minutes in length so that you can learn at your own pace and
time.

| recommend the following sequence of study:-

1. Watch the video module lessons in number order. | suggest that you do not make any notes —
you can do this when and if you wish to watch the videos a second time.

2. Watch the videos in conjunction with their accompanying Handbooks.

3. Carry out the exercises and Sample PMP Questions where added at the end of each Handbook
as these re-enforce your learning, and then return to the videos/slide diagrams if needed. You
also have a PMP Exam Cram Topic Glossary in each Handbook.

3. Carry out all our exercises and sample exam questions.
4. Aim to get an 80% score overall to ensure you are ready for your live PMP exam.

Good Luck on your path to become a Project Management Professional!
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HANDBOOK ONE PMP INTRODUCTION

PART ONE

i rae)
PMP, PMP, and PMBOK are registered marks of the
Project Management Institute Inc. o *A cademy

m Welcome to Your PMP Masterclass

In this Masterclass we'll build
the knowledge, techniques

Congratulations on
completing your PMP

Foundation - you now and exam confidence needed
understand the modern to pass the PMP exam and
thinking behind today's become a more effective

PMP exam. project manager.

You've completed the first stage of the journey. Now the Real Journey begins.
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HANDBOOK ONE PMP INTRODUCTION

m The PMP Exam Has Evolved

Project management has changed significantly over recent years.

E— A .
*- 4 Traditional ™" Modern Project )
2 Thinking ; Leadership 4

Organisations now expect project
managers to deliver business
value, adapt to changing
circumstances and apply
professional judgement rather  §; S
than simply follow a process. o

The PMP exam has evolved to reflect these expectations.

m How the PMP Exam Has Changed

v Greater focus on business value
v More emphasis on professional judgement
v/ Choosing the most appropriate way of working

V' Applying knowledge to real project situations

& 7 Traditional Modern Project
N Thinking Leadership

Projex Academy | pmp masterclass handbook1 |© david geoffrey litten

Page | 5



HANDBOOK ONE PMP INTRODUCTION

Understanding the PMP Exam Format

. Optional Read the I <@~ Settle your
Before You Begin ’ tutorial ‘ instructions ' nerves
(R TR 180 questions
You will answer 180 questions.
Exam Section 1 X
v @ 240 minutes (4 hours)
1} Optional Break This is the total exam time (breaks are not deducted).
! 10 minutes
s 'I 170 scored questions
Exam Section 2 . 10 questions are unscored pretest questions.
n = ‘,* s e You can review and change answers
') ‘1 ool Gl xJ You may move forwards and backwards within each section.
- 0 minutes
v ® You cannot return to a previous section
Exam Section 3 Once you leave a section, you cannot go back to it.
"‘ Two optional 10-minute breaks
- Two optional 10-minute breaks are provided during the exam.

Manage your time, concentration and energy throughout the examination
- not just your answers.

What Makes This Masterclass Different?

You're building'a -
professional toolkit. S a

Success comes from
7 I, combining knowledge
= with professional
judgement.
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HANDBOOK ONE PMP INTRODUCTION

m How to Get the Most from This Masterclas:

To get the best results, study the course.in the order it has been designed.

Each lesson builds on the knowledge and skills developed in the previous lessons.

Small, consistent steps
build lasting expertise. e

v/ Watch each lesson in sequence __ :
:_f._.l:al:tlce

v Pause and replay difficult topics ! Knowledge |

v Apply the concepts to your own projects

V' Think like a project manager - not just an exam candidate

Why The PMP Exam Has Changed

Today's organisations expect project managers to.deliver value, lead people, adapt to change
and make sound professional décisions in increasingly complex environments.

v Projects are becoming more complex

v Organisations expect greater business value

v Modern waysof working continue to evolve

V' Professional judgement is more important than ever R

New challenges

Sustainability (< e i f "\ \ Digital
A more responsible p Ve 1 P 2
future

PMI updates the PMP exam to
reflect the changing world and
role of project management.

L *\ Cyber Security
Greater risks
Greater awareness
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HANDBOOK ONE PMP INTRODUCTION

m What’s New in The PMP Exam?

Today's PMP exam builds on proven project management principles while preparing
you for the challenges of modern projects.

v Delivering businessvalue
v Applying proféssional judgement |

Professional Al and Emerging
v Choosing the right way of working Judgement Technologies
Vv Understanding Al and emerging technologies !
v Leading people through change /
V Tailoring project management to each situation ' . Ways of Working

Apply predictive,
agile and hybrid
approaches

The fundamentals remain the same. The emphasis has evolved.

m The PMP Exam Uses Many Question Styles

The PMP exam no longer
relies mainly on traditional
multiple-choice questions.

Instead, PMI uses a variety of question M& : e
styles to assess your understanding AN  Question
and your ability to apply project
management knowledge.

L Types §

Different styles.

Point and Chck
Click t
Pull-down List

Select the best answer
Success comes from
understanding every question

style before exam day.
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HANDBOOK ONE PMP INTRODUCTION

m Multiple Choice Question Example

A project manager discovers that a key stakeholder has requested a
significant scope change after the project has entered execution.

What should the project manager do FIRST?

A. Reject the request because the scope baseline has been approved.

B. Submit the change directly to the sponsor for approval.

C. Assess the impact of the requested change through the project's change
control process.

D. Update the project schedule to include the additional work.

Correct Answer | C

m Multiple Choice Question Example

A project manager discovers that a key stakeholder has requested a
significant scope change after the project has entered execution.

What should the project manager do FIRST?

A. Reject the request because the scope baseline has been approved.

B. Submit the change directly to the sponsor for approval.

C. Assess the impact of the requested change through the project's change
control process.

D. Update the project schedule to include the additional work.

Correct Answer | C
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HANDBOOK ONE PMP INTRODUCTION

m Understanding The Best Answer

Correct Answer || C

Assess the impact of the requested change
through the project's change control process.

Rationale

The PMP exam is asking:

"What should the project manager do FIRST?"
Professional project managers do not immediately reject changes, approve
them or start changing plans.

They first assess the impact using the agreed change control process.

Why the others are not best

A Too rigid. Changes are not automatically rejected.

B The sponsor does not approve changes without understanding their impact.
D Updating the schedule before approval is premature.

HOT TIPS: Look carefully for words such as FIRST, NEXT, BEST or MOST likely.

Multiple Response Question Example

A project is approaching a major release.

Which TWO actions should the project manager take to improve stakeholder engagement?
A. Reject the request because the scope baseline has been approved.

B. Submit the change directly to the sponsor for approval.

C. Assess the impact of the requested change through the project's change control process.
D. Update the project schedule to include the additional work.

[1 A. Hold regular stakeholder review meetings.

[]1 B. Ignore minor stakeholder concerns until after deployment.
[] C. Update the stakeholder engagement plan.

[] D. Reduce communication to avoid unnecessary discussion.
[] E. Monitor stakeholder satisfaction throughout the project.

\\ Correct Answers [ A and C u
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HANDBOOK ONE PMP INTRODUCTION

m Understanding The Best Answer

Rationale Correct Answers | Aand C
The question asks you to select TWO answers.
Regular review meetings improve communication, while updating the
stakeholder engagement plan ensures engagement activities remain
appropriate throughout the project.

Together these actions actively improve stakeholder engagement.

Why the others are not best

B Ignoring stakeholder concerns usually increases project risk.

D Reducing communication rarely improves engagement.

E Monitoring satisfaction is good practice, but it measures engagement
rather than actively improving it.

HOT TIPS

Read every option carefully. Don’t stop after finding one correct answer.

m Matching Questions Example

DOCUMENT PURPOSE
. . S
Match each project document Risk S ?
o its Drimarv burnose Stakeholder Register ?
° Y PP Issue Log ?
Lessons Learned Register ?

[1 A. Captures knowledge and experiences to improve future projects

[1B. Records information about individuals, groups and organizations that
may affect or be affected by the project

[1 C. Maintain details of uncertain events that may have a positive
or negative impact on project objectives.

[1D. Tracks problems that have already occurred and require investigation
or resolution
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HANDBOOK ONE PMP INTRODUCTION

m Understanding the Best Answer

DOCUMENT PURPOSE
Risk Register &
Rationale for ” -
Correct Matching Stakeholder Register B
Issue Log (v
Lessons Learned Register A

The key is to understand what each document is used for:

Risks are uncertain future events.

Issues are problems that already exist.

Stakeholders are people or organisations connected with the project.
Lessons Learned capture knowledge for future projects.

HOT TIPS: PMI tests your understanding of similar concepts - not memorization of definitions.

m Enhanced Matching Question Example

... Planning
.. Closing
) Arrange the Process Groups
. Executing into the correct sequence:
. Initiating
.. Monitoring & Controlling —
Initiating
Planning

Correct Sequence: Executing

Monitoring & Controlling
L4 Closing
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HANDBOOK ONE PMP INTRODUCTION

m Understanding the Best Answer

Rationale
Although Monitoring & Controlling occurs throughout the project, PMI
represents the overall project life cycle using this sequence.

Initiating

Planning ﬁ

[ Executing \

[ Monitoring & Controlling \

Why common mistakes occur
Many candidates place Monitoring & Controlling at the end because they think
it is a separate phase, but it happens continuously throughout project delivery.

HOT TIP: Think about the project flow - not simply the order of the words.

m Hotspot Question Example

A Power/Interest Grid is shown below.
A stakeholder has significant authority to influence project decisions and is
actively interested in the project's outcome. Click on the quadrant where

this stakeholder should be managed. e e
Keep Satisfied Manage Closely
Rationale pmmmi, | ers
~~ and ensure their needs key decisions and maintain
The PMP exam is asking: P e iy
"Which stakeholders require the j 5 Monitor Keep Informed
greatest level of engagement?" $ ool | st sl
minimal effort. their views and provide
" iow regular updates.
Correct Answer | .
Manage Closely — Low Interest High
High Power and High Interest stakeholders can influence project success, so managed
closely with regular communication, active involvement and timely decision-making.
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HANDBOOK ONE

PMP INTRODUCTION

Understanding the Best Answer

Why the others are not best

Keep Satisfied: These stakeholders have High Power
but Low Interest. Keep them satisfied, but they do not
require the same level of day-to-day involvement.

High

Keep Informed: These stakeholders have Low Power
but High Interest. They appreciate regular updates but
usually have limited influence over project decisions.

Monitor: These stakeholders have Low Power and Low
Interest. They require only occasional communication
unless their level of influence or interest changes.

Power

ry

Keep Satisfied Manage Closely
Keep informed at a high level Engage actively, invohve in

‘v erire thei needs deckisond and maintain
‘are contidered. Tegualar commurication.
Monitor Keep Informed

Low power, low Interest. Low power, high interest.
Keep under review with Keep inforemed, listen to

roguiar Lpdates.
>
Interest High

HOT TIPS: Study the diagram carefully before clicking. PMI often tests if you
understand the diagram meaning, not just whether you recognize its name.

Pull-down List Question Example

For example:

For this question type,
the student selects
from a drop-down list.

Question 47 of 180

Complete the

by selecting the BEST answer from the drop-down list.

The approved scope, schedule and cost baselines together

form the project’s

Select an answer.

Project Charter

Performance Measurement Baseline

This is a Pull-down List
—— question.
lJ Click the arrow to view the
options, then select the
BEST answer,

< Previous

Business Case
Project Management Plan

P Flag for Review
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HANDBOOK ONE PMP INTRODUCTION

m Understanding the Best Answer - 1

Rationale
The PMP exam is asking:
"Do you understand how key project
management terms are applied in practice?"

The Performance Measurement Baseline (PMB) combines the approved
scope, schedule and cost baselines, and provides the reference against
which project performance is measured throughout the project.

The key phrase in the question is:
"approved scope, schedule and cost baselines together..."
That points directly to the Performance Measurement Baseline.

Correct Answer: Ed B Performance Measurement Baseline

m Understanding the Best Answer - 2

Correct Answer: | B Performance Measurement Baseline

Why the Other Answers Are Not Best

A. Project Charter: The Project Charter formally authorizes the project and gives the project
manager authority to use organisational resources. It is not used to measure project
performance.

C. Business Case: The Business Case explains why the project should be undertaken and the
benefits it is expected to deliver. It does not define the approved performance baselines.

D. Project Management Plan: The Project Management Plan contains many subsidiary plans
and includes the approved baselines.

However, the question asks specifically for the combined approved scope, schedule and
cost baselines (This is the Performance Measurement Baseline).

HOT TIPS: When several answers look correct, focus on the exact wording of the question. PN\
often rewards the most precise project management term, not the broadest one.
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HANDBOOK ONE PMP INTRODUCTION

The Return of Process Thinking

Modern project managers are no longer expected to memorise hundreds of Inputs, Tools & Techniques and Outputs.
Instead, PMI increasingly tests your understanding of how project information flows through a project.

Start thinking like this:

INPUTS Professional Judgement OUTPUTS OUTCOMES Bl\;;SQTLfESS

E » EBra &

The decisions The results The benefit delivered

and deliverables achieved to the organisation
produced

The information Experience ¢ Al ¢ Digital Tools
available Team Knowledge

It’s not about memorizing lists ...
it's about understanding how information becomes business value

PART TWO

PMP, PMP, and PMBOK are registered marks of the
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HANDBOOK ONE PMP INTRODUCTION

Modern ITTO Thinking

Yes, ITTOs are still important... but not as a memory test

PMI still uses the concepts of Inputs, Tools & Techniques, and Outputs, but the focus is now on how they work together
to support effective decision-making and create business value.

Tools & Techniques
(Professional Judgement)

@ @ Bl

Business Need Inputs Outputs Business Outcomes

* Experience and judgement
A problem, opportunity The information « Aland digital tools Decisions, deliverables Tangible and intangible
or requirement that available to help you o Expert advice or information results that contribute
needs to be addressed make a decision e Team collaboration produced to business value
* Organisational process assets

\

s : ’: The latest PMP exam tests your ability to use Inputs, Tools and Techniques to make
O effective decisions, produce valuable Outputs and deliver real business outcomes

Project Processes Work Together

Outputs from one process often become Inputs to another.

PMI now tests your understanding of how information flows through the project, rather than memorising
isolated ITTO tables. Here is a simple example.

Process 1 Process 2 Process 3
Develop Project Charter Identify Stakeholders Plan Communications
PROJECT Becomes an ' ‘ ‘ Becomes an
CHARTER Input to .rd) Input to '
Key Input Key Output Key Input Key Output Key Input Key Output
* Business case * Approved * Approved * Stakeholder e Stakeholder =~ ¢ Communications
project charter project charter register register management plan

Think of project management as a connected chain of decisions,
where each Output becomes valuable information for the next process.
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HANDBOOK ONE PMP INTRODUCTION

How PMI Tests Process Thinking

Scenario - Think About the Process Flow @ Develop
= 5 p— Project Ck
Your project Fharter hzla\s just been approved. 0 The approved Project Charter s an
During planning you discover that one output from Develop Project Charter. Approvel
influential stakeholder was not identified @ Project C
earlier. That output becomes an input to
4 Identify Stakeholders (Ol
What should the project manager ;
do FIRST? So when a stakeholder has been o®¢ Identify
e e T e e R missed, the project manager first A@A% Stakehol
| o Identify and analyse the stakeholder. 0 ‘ identifies and analyses that stakeholder.
; The stakeholder information can then be @ Stakehol
Escalate th to th F
G gl e ol added to the stakeholder register before Register
G Begin developing the communications communications are planned. (Updatec

TR PMI is testing whether you understand

what naturally happens next, rather
than memorising isolated ITTOs.

0 Update the project schedule.
Q
v
w/

P
=]

g‘ 2‘::1"1“"

Think like a project manager.

Ask yourself: “What information do | have?”  “What should happen next?” “Which option follows the natural flow of the pro

A Simple Way to Answer PMP Scenario Questions

Use a structured approach to think like a project manager
Follow these four questions to analyse each scenario and choose the best answer.

Example: Putting it Together
Your project charter has just been approved.
! y L 0 " During planning you discover that one influential
What information Where am | in What is the logical | What would the best || stakeholder was not identified earlier.
do | have? the project? next step? project manager do? || yhat should the project manager do FIRST?
B 9 g ' o Update the stakeholder register. (%)
:Q ’. “ ‘m G Escalate the issue to the sponsor.
—
: in developing the communications
Identify the key facts Determine where you Think about the {\pply professional ﬁ]e:nageme:tp prl‘an
in the question. are in the project and normal flow of the judgement. .
Look for outputs, inputs, which process or project. C:oobse the option Q Update the project schedule.
constraints and what knowledge area this What is the logical :h:t r?;ztugl?'oe rctts'ves
has already happened. situation relates to. next step in this 5 d%ellivers v; luel Why? The approved project charter is an output from
Ignore information Consider the project sequence? Consid i 2 y: Develop Project Charter. That output becomes
thatis not relevant. lifecycle and current Which option fits p?:csels: ;s:(:gee : Bopuk o jdendhy Stakehoiders: Onty shter
A are identified can ¢ ication:
phase. that flow best? business environment. be planned.

4

Y
o

()
¥ Follow the flow. Think logically. Apply judgement.
These four questions will help you choose the best answer and avoid common traps in PMP scenario questions.
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HANDBOOK ONE PMP INTRODUCTION

PART THREE

PMP, PMP, and PMBOK are registered marks of the
Project Management Institute Inc.

m Understanding the different PMP Question Styles

The PMP exam uses a range of question formats to test your understanding.
You should be familiar with each style, but remember - the focus is always on real project management thinking.
Scenario-based Multiple Response Matchi o Pull-down List
I hoks SeiecnI::en Match items fr tw:glists.snxh Select the correct
answers ch items from cor answer
mﬁu:omm oot N from the options provided. as knowledge areas and activities. from a drop-down menu.
zhalsthewimwm :Nthmm::‘rm Area y Activity (@ the below.
a pmhctdwht? DGWM' roject . .
@ A Define the project scope A Project charter L\ KomMamguan | A My ;;*&”mg‘mw
O B. Authorize the project B. Stakeholder register 2. Risk Management 8, Define scope
O C. Create the project schedule C. Fm‘erpnse environmental High =
O D.Estimate project costs O o ,,‘,‘0;‘; et 3 —
Drag and Drop Hotspot Data Interpretation e Network / Schedule
Drag items to the correct location, Cick on the correct area in an image. Review a table, chart or graph and Exhibits
masmﬂmmmﬂl chart or diagram. mmlhewmmuﬂngme mw:g’;m““"“"“
' Outputs Click on the risk in this burndown chart. The table below shows the risk register
- —~ ~o~ Planned 'oﬂ:;m — E E
~o- Actual
RO Gl
| [ Low High E
RS T L Which risk should be addressed first?
Q Different formats. The same project management thinking.
Y Read carefully | Analysetheinformation | Thinklogically | Follow the projectflow | Deliver business value
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HANDBOOK ONE PMP INTRODUCTION

m Benefits Management: The Project Isn’t Finished Yet

Delivering the project is important, but it’s only part of the story.
The real measure of success is whether the expected benefits are realised and generate business value.

Business Need Project Delivery Expected Benefits Measure & Track Realised Business Value
A S

Why are we doing Deliver the agreed What benefits do Are the benefits Deliver lasting

this project? outputs. we expect? being achieved? value to the organisation.
Address a business Deliver the agreed Defined in the business Set clear benefit Benefits are realised
opportunity or problem. scope and outputs. case. measures (KPls). and sustained.
Aligned to organisational Meet quality, time Tangible and intangible Monitor and track Supports organisational
strategy. and cost targets. benefits. progress. growth and performance.
Defines the expected Handover to operations Linked to strategic Take corrective action The project has delivered
benefits. or the customer. objectives. if needed. real business value.

v Project deliverables may finish the project... but realised benefits are where the real business value begins.
4/ Benefits management ensures the project delivers the outcomes that matter, not just outputs.
’

s

Every Project Makes the Next One Better

Modern project managers don’t simply complete projects —
they improve the way projects are delivered in the future.

/ Higher value
Less waste
o il =
| ent aster
a impro !. .

PROJECT 3

A PROJECT 2 Achieve greater
business value
Deliver better
performance
Project managers should:

Capture lessons Identify successful Record mistakes Share knowledge Support continuous
learned throughout practices worth so they are not across teams and improvement using data,
the project - not only repeating repeated the organisation feedback and measurable
atthe end outcomes

PMI increasingly expects project managers to contribute to organisational learning
and continuous imp not simply deliver indivicdual projects.

- The real success of a project isn't just what it delivers today.
Q it's how much better it enables every project that follows.
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