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Welcome to Projex Academy’s PMP Foundation Masterclass 
 

 
Our PMP Masterclass has been fully upgraded to include the latest PMI changes. Most training 
companies offer a 5-day PMP course, and these have very steep learning curves leading up to 
taking the PMP exam. 
  
The objective therefore of my PMP Masterclass is to give you a thorough walkthrough of the latest 
syllabus prior to you applying for your exam. 
 
PMP FOUNDATION 

This module introduces the modern PMP examination and the project management thinking that 
underpins the entire Masterclass.  

It explains how projects create business value by transforming business needs into outputs, 
outcomes and measurable benefits.  
 
You will learn predictive, agile and hybrid ways of working, professional judgement, the growing 
role of AI, governance, sustainability, compliance and the external business environment. 
Introduces modern process thinking without requiring memorization of hundreds of Inputs, Tools & 
Techniques and Outputs.  

It explains the importance of benefits realization and continuous improvement and shows how 
successful project managers adapt their approach to the situation while keeping business value at 
the center of project decisions. 

Good Luck on your path to become a Project Management Professional! 

 

 



 

 Page | 4  
 

PMP INTRODUCTION 

Projex Academy |pmp foundation handbook |© david geoffrey litten  

PMP FOUNDATION HANDBOOK 

 

 

NOTES: 



 

 Page | 5  
 

PMP INTRODUCTION 

Projex Academy |pmp foundation handbook |© david geoffrey litten  

PMP FOUNDATION HANDBOOK 

 

 

 



 

 Page | 6  
 

PMP INTRODUCTION 

Projex Academy |pmp foundation handbook |© david geoffrey litten  

PMP FOUNDATION HANDBOOK 

 

 

 



 

 Page | 7  
 

PMP INTRODUCTION 

Projex Academy |pmp foundation handbook |© david geoffrey litten  

PMP FOUNDATION HANDBOOK 

 

 

 



 

 Page | 8  
 

PMP INTRODUCTION 

Projex Academy |pmp foundation handbook |© david geoffrey litten  

PMP FOUNDATION HANDBOOK 

 

 

 



 

 Page | 9  
 

PMP INTRODUCTION 

Projex Academy |pmp foundation handbook |© david geoffrey litten  

PMP FOUNDATION HANDBOOK 

 

 

 

 

 



 

 Page | 10  
 

PMP INTRODUCTION 

Projex Academy |pmp foundation handbook |© david geoffrey litten  

PMP FOUNDATION HANDBOOK 

 

 

 



 

 Page | 11  
 

PMP INTRODUCTION 

Projex Academy |pmp foundation handbook |© david geoffrey litten  

PMP FOUNDATION HANDBOOK 

 

 

 



 

 Page | 12  
 

PMP INTRODUCTION 

Projex Academy |pmp foundation handbook |© david geoffrey litten  

PMP FOUNDATION HANDBOOK 

 

 

 



 

 Page | 13  
 

PMP INTRODUCTION 

Projex Academy |pmp foundation handbook |© david geoffrey litten  

PMP FOUNDATION HANDBOOK 

 

 

 



 

 Page | 14  
 

PMP INTRODUCTION 

Projex Academy |pmp foundation handbook |© david geoffrey litten  

PMP FOUNDATION HANDBOOK 

 

 

 



 

 Page | 15  
 

PMP INTRODUCTION 

Projex Academy |pmp foundation handbook |© david geoffrey litten  

PMP FOUNDATION HANDBOOK 

 

 

 

 

 



 

 Page | 16  
 

PMP INTRODUCTION 

Projex Academy |pmp foundation handbook |© david geoffrey litten  

PMP FOUNDATION HANDBOOK 

 

 

 

 

 



 

 Page | 17  
 

PMP INTRODUCTION 

Projex Academy |pmp foundation handbook |© david geoffrey litten  

PMP FOUNDATION HANDBOOK 

 

 

 

 



 

 Page | 18  
 

PMP INTRODUCTION 

Projex Academy |pmp foundation handbook |© david geoffrey litten  

PMP FOUNDATION HANDBOOK 

 

 

 

 



 

 Page | 19  
 

PMP INTRODUCTION 

Projex Academy |pmp foundation handbook |© david geoffrey litten  

PMP FOUNDATION HANDBOOK 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 Page | 20  
 

PMP INTRODUCTION 

Projex Academy |pmp foundation handbook |© david geoffrey litten  

PMP FOUNDATION HANDBOOK 

 

 

 

 

 

 

 

 
 

 

 

 



 

 Page | 21  
 

PMP INTRODUCTION 

Projex Academy |pmp foundation handbook |© david geoffrey litten  

PMP FOUNDATION HANDBOOK 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 Page | 22  
 

PMP INTRODUCTION 

Projex Academy |pmp foundation handbook |© david geoffrey litten  

PMP FOUNDATION HANDBOOK 

 

 

 

 

 

 

 

 

 
 

 

 

 



 

 Page | 23  
 

PMP INTRODUCTION 

Projex Academy |pmp foundation handbook |© david geoffrey litten  

PMP FOUNDATION HANDBOOK 

 

 

 

 

 

 

 

 
 

 

 

 



 

 Page | 24  
 

PMP INTRODUCTION 

Projex Academy |pmp foundation handbook |© david geoffrey litten  

PMP FOUNDATION HANDBOOK 

 

 

 

 


