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Microsoft Project for SCRUM, KANBAN and HYBRID Projects

The way projects are managed has progressed in recent years to include approaches for both plan-driven projects (projects with defined scope), and adaptive projects (projects where the scope will evolve as the project progresses). The latest Microsoft Project not only supports both approaches, but is versatile enough that it can support hybrid projects (those that use both plan-driven and adaptive approaches) within the same project.
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Design for 6 Sigma

This course will teach you how to master Design For Six Sigma (DfSS) and the DMADV Method.



These modules are a companion to our Projex Academy Lean Six Sigma Masterclass:



Lean Six Sigma used the DMAIC Method, whereas DfSS uses the DMADV Method – Define, Measure, Analyse, Design, and Verify
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PRINCE2 Foundation

The PRINCE2 (People Cert / Axelos) Foundation Exam self-study video training contains all the training and materials you need to attain your Foundation Qualification. 



This is included in the PRINCE2 MASTERCLASS
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PRINCE2 Masterclass - From Foundation to Practitioner

Prepare for your PRINCE2 Foundation and Practitioner Exams with our famous online course with streaming HD video lessons, study guides, and mock exams. In the last fifteen years we have had 6,000+ Academy students successfully transform their careers as Practitioners.
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APM PMQ Project Management Masterclass

The APM PMQ MASTERCLASS is designed for project managers, project team members, and all professionals who want to improve their career scope using best practice in project management within any industry.
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APM PMF Project Management Fundamentals

For those looking for a globally recognized qualification in Advanced Project Management, you've come to the right place.


    
  Learn more  



  
 
    








4 Lessons - Easy



Not started






Blending PMBOK with SCRUM

Blending PMBOK 2020 with Scrum training, a step-by-step overview of harnessing the power of PMBOK
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PMP SCRUM Masterclass

Our PMP SCRUM Masterclass is a Practice Guide designed for your success. Each and every scrum-related facet of the new PMP 2020 Certification Syllabus, from its length to action items, was carefully planned to serve that goal.
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SCRUM Masterclass

Get a firm understanding of the core skills needed to be a successful SCRUM project manager. Our accredited e-learning Masterclass allows you to learn at a pace that suits you.
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PRINCE2 LITE Managing Small Projects

Learn PRINCE2 LITE over a weekend! Master the tailoring and blending of PRINCE2 for all your small, low risk projects
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APM PMQ for PRINCE2 Practitioners

The APM Project Management Qualification (PMQ) formerly known as APMP, specifically designed for registered PRINCE2® Practitioners. With this Masterclass you can easily prepare and sit for The APM Project Management Qualification exam by self-study and sitting the exam on one of APM’s open events.
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PRINCE2 SCRUM Masterclass

Take the first step in guaranteeing your projects will not stumble and fall. Blend SCRUM and PRINCE2 for great results.
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Agile Masterclass (DSDM)

Master all aspects of the Agile 1.2 Project Management System and become a Truly Agile Project Manager!
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Introduction to Lean Six Sigma

Introduction to The Lean Six Sigma Project is the ultimate course for those working toward their LS6 Green Belt. Here you will learn the concepts of DMAIC (Define, Measure, Analyze, Improve, Control) and how to implement them.
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Microsoft Project 2010 Primer

Master Microsoft Project with ease in this detailed course with videos, worksheets, and spreadsheet templates!
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Technical Debt Masterclass

A Practical Guide to sound business decisions by implementing best practice technical debt management.
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The Projex Academy Podcast

Join our discussions on the world of Project Management. Here at The Projex Academy we share a wide range of eLearning Video training to subscribers wanting to learn, enhance or grow their knowledge of various project management methodologies covering PRINCE2, PMP, Lean6Sigma, Agile and a host more.
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Earned Schedule Project Management

Learn how to easily out-perform regular earned value metrics – a huge advance in project management best practice
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Project Procurement Masterclass

Grow your PM Skills with the Project Procurement Masterclass: Master all the vital procurement elements. Grasp the essentials of planning, managing and controlling any procurement, buyout or contracts within your project.
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SME Business Marketing Masterclass

SME Business Marketing

Masterclass: Powerful marketing advice in 16 focused videos - each video comes with an accompanying Handbook, including foundational, bedrock marketing principles, with strategies & tactics to boost your business.
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Become a SME and Small Businesses Marketing Consultant

Learn to be a Marketing Consultant for SME and Small Businesses. Create your own Business Marketing Income in just five days from now - earning around $6,000 each month, by working just ONE day per week 
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PRINCE2 Mentor - Coaching for your PRINCE2 Exam

PRINCE2 Coaching with a personal touch: One-to-one study coaching from a PRINCE2 Master. Includes Academy Membership with access to PRINCE2 Masterclass and PRINCE2 Scrum video training courses
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PRINCE2 Issue Management

This powerful Masterclass covers every inch of the Project Issue Management process, making it step-by-step easy for you to master PRINCE2 Issue Management.
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Lean 6 Sigma Masterclass

Lean Six Sigma Foundations provides you with bedrock understanding of this powerful business performance improvement tool
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Critical Chain Masterclass

The Critical Chain Management Method is a relatively recent method, and news started spreading about this project management ‘new kid on the block’ a handful of years back when Eliyahu Goldratt published his novel about it. The novel was an interesting read, but focused in how the technique evolved rather than HOW to apply it. 
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Finance for Non-Financial Professionals

By the end of this course you will be able to build a balance sheet and a profit and loss statement, analyze financial statements and build a budget
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TASKPACK Project Task Management

TASKPACK has been designed for personal assignments for those without project management skills – yet want structure and success tools for their personal initiatives.
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Free PRINCE2 Exam and Study Guide

This Free PRINCE2 Sample Exam Paper, includes real Questions from PRINCE2 2019. This free course will help existing Project Managers and new Project Managers to study for their PRINCE2 certification.
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Project Management Earned Value

Grasp the concepts and formulas to confidently tackle any Earned Value question in your Project



If you want to ace earned value questions then do pay attention to this short video. You will want to optimize your analysis skills and practice for your PMP exam with this free earned value exercises included in this video.



Our chief instructor, Dave Litten, will teach you how to respond to any every earned value question promptly and accurately- and show you how to calculate earned value.



Would you like to learn PMP earned value in 10 minutes flat?
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PMP Masterclass

The PMP Masterclass is filled with streaming video lessons, audio, handbooks, diagrams, presentation slides, e-books, quizzes, wall mounted infographic and sample exams.
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 A Personal Learning Experience

Study anywhere, anytime at your own pace. We will be at your side every step of the way.
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 100% SATISFACTION-GUARANTEE.

Our mission is to exceed your learning expectations in the most professional and efficient way possible. In the unlikely event that you are not 100% satisfied - we will gladly arrange a full refund with no quibbles. That's how confident we are :)
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